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CHAPTER IO 

WITCHCRAFT 

WILLIAM J. DILLON, M.A. 

T
OWARDS the close of the sixteenth century Ayr began the 
n_iost grues_ome and ghastly period in its history, the period

of w1tch-burnmg. The shadowy figure of Maggie Osborne 
Ayr's best known witch, no longer rouses fear of her as a� 
evil-doer, but pity as a victim, and, indeed, to-day Maggie and 
her death at the Cross are becoming almost as unreal as the 
people and events of a fairy-tale. 

But to our forefathers witches were very real. As far as the 
people, hi�h and low, rich and poor, cleric and lay, were con­
cerned, witches there were-the Bible said so and the Bible 
did not err. So sorcerers, charmers, necromancers and all of 
Satan's in�sible kingdom had to be vigorously se�rched out, 
and mercilessly exterminated. For, though Burns and his 
�ontemporaries could laugh at the cantrips of Cutty Sark, and
Je�t at the very devil himself as chief bagpipe-player to the 
wizened beldames at Kirk Alloway, their great-grandfathers 
had taken all such unchancy creatures as personal menaces, 
and for their own individual safety and for the safety of the realm, 
had f�ught , t�e witch_es' de�il:ries wit� blazing bonfires, and
the witches mcantat10ns with the silencing tortures of the 
'spurr', the branks and the stake. 

There had always been witches in Scotland, at least since 
the days when the thwarted emissaries of Satan hurled Dum­
barton Rock at the fleeing St. Patrick. After that many witches 
h�d been punished at the stake, usually for getting their 
witchcraft mixed up with politics. However, it was witchcraft 
mixed up with religion that brought persecution to a climax 
in the sixteenth and seventeenth centuries. 

In I 563 the Scottish Parliament formally constituted witch­
craft a capital offence, enacting that, 'all who used witchcraft, 
sorcery, necromancy, or pretended skill therein, and all con-
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sulters of witches and sorcerers should be punished capitally' .1 
Henceforth the appellation 'witch' had many meanings, from 
old poverty-stricken widows unwanted by the bailies, to 
shadowle�s, cloven-footed Episcopalians unwanted by the 
Presbyterians. But among all such cross-currents of opinion, 
the basic idea of a witch was that of a person in league with 
the devil, baptised by the devil, and holding frequent appoint­
ments with t_he devil. Satan himself was conceived as completely
r�al, a physical presence, appearing under many guises, some­
times as a black cloud, or a black horse, or even as a wee black 
h�n. Sat�nic co�rts were held in graveyards, especially those 
with a rumed kirk therein, where the foul fiend could say a 
black m_ass, and preach a black sermon from a black pulpit,
?arkly ht by black candles. When a new witch-aspirant was 
mtroduced to the devil, he lay with her carnally, he drew off 
some blood from her, and he baptised her with this blood. 
From th�t day on the witch bore the devil's mark, the spot 
from which the blood had been drawn. This mark was 
insensible of pain, and could always be found by prodding 
methodically with a 'prin' all over the suspect's body. Expert 
mark-finders existed, and although the profession was frowned 
upon by the General Assembly after 1643, we find Ayr Presby­
tery tempted to employ a professional witchfinder from Gallo­
way in I 644. 2 

King James the Saxt had been much troubled by witches 
and, for the guidance of his subjects, had compiled a compre­
hensive classification of them in a royal volume on Demonology, 
and from this book sprang most of the witch trials in Scotland. 3 

Surely if the witches danced against King James in the kirk­
yaird at North Berwick, they could dance against the bailies 
of Ayr at Alloway Kirk. And so legal machinery for 'justifying' 
s�ch undesirables was set up, connecting the justices in Ayr 
with the royal justiciars in Edinburgh. The procedure was 
this. If a woman was suspected of being a witch, she was 
:eported to the Presbytery and examined by the ministers, who, 
if they found evidences of guilt, haled her before the burgh 
magistrates. If the provost and bailies also found grounds for 
suspicion, an application was made by the kirk-session to the 

1 Erskine's Institutes, p. 706 2 D. M. Lyon, Ayr in Olden Times, p. 91 
3 G. F. Black, A Calendar of Cases of Witchcraft in Scotland, 1938, p. 12 
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Lords of Council in Edinburgh for a commission to try the 
suspect as a witch. M a n y such applications are recorded i n 
Ayr 's local records. T w o are sufficient to demonstrate the 
process. T h e first, of 1643, reads: ' i n respect of sundry deposi­
tions given before the Presbytery against Susanna Shang, 
wherein were found great presumptions of the sin of witchcraft; 
therefore the Presbytery ordained a letter to be directed to the 
Lords of Council for purchasing ane warrant to try the said 
Susanna. 'i 

T h e second letter seeks wider powers, for it shows, i n 1650, 
M r . H u g h Eccles, Moderator of A y r , writing to the Estates 
for a general commission against witches, and also exhorting 
the Carr ick ministers to make a similar application.^ W i t h 
such general commissions mass executions of witches could be 
carried out, but there is no evidence of this i n A y r although 
many single executions are recorded. 

Wri t ing i n Ayr in Olden Times, M u r r a y L y o n makes an 
unusual error when he states the only authentic record of 
witchcraft i n our burgh took place at a time when the parish 
was served by the Episcopalian minister, M r . W i l l i a m Annand.^ 
T h i s is just not true; there are at least hal f a dozen records of 
witch-burnings, and i n many of the applications for commis­
sions appear the names of M r . Eccles and M r . Adair , both 
Presbyterian clergymen. 

A l l over Scotland bailies and magistrates expended great 
energy i n seeking evidence against suspects, and i n using torture 
to obtain evidence. There is no trace in A y r of 'capsicaws' to 
crush the victim's legs, or of other instruments of torture 
common to the period, but a Gestapo-like technique of sleep-
prevention is suggested in a minute of i i t h J u n e 1650, wherein 
the kirk-session ordained that elders and deacons were to 
'oversee the said persons i n turn, and exhort them to confession 
. . . and to take a l l pains for the furtherance of so good a work'.* 

M a n y of these offenders were not major criminals, so the 
punishments were not capital. I n 1623 Michael , a spaeman, 
was sentenced to a period of excommunication; i n 1651 the 
session banished J o h n M u i r , a palmister and reader of fortunes; 
and i n 1684 a dumb man, who pretended to tell fortunes and 

D . M . L y o n , Ayr in Olden Times, p . 90 ^ ib. ^ ib. 
* Kirk-Session Records, n t h J u n e 1650 
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find things lost, was i n trouble with the magistrates i n our town.^ 
But Ayr 's records do not spare us the details of the horrors 

inflicted upon greater trespassers. I n 1595 Agnes Hucheon 
escaped a charge of witchcraft and was adjudged simply an 
abuser of the people. Y e t she was scourged mercilessly i n a 
punitive procession to a l l the most public places in the burgh, 
set up in the cruel, mouth-tearing 'branks' during two full 
market days, and made to do countless satisfactions, before 
the Presbytery would accept her repentance.^ 

Another suspect, Margaret R e i d , was held for six weeks i n 
j a i l on bread and water, then banished the shire.^ 

But some there were who paid the penalty in full . I t seems 
impossible to find the total of burnings i n A y r , but judged by 
the number of references to applications for 'commissions', it 
must have been high. I n grim little cash payments some 
executions are recorded i n the burgh Book of Accounts: 

1 5 8 6 — I n expenses sustained i n burning the witch of B a r n -
weil l , to candles, to meat and drink, to pitch barrels, to 
coals, roset, hedir, treis and 'uther necessaris', £•] 3s. 8d.* 

1595—-For coals, cords, tar-barrels, and other graith that 
burnt Mar ion Grief, witch, ^ 4 4s. od.^ 

1599—For coal to burn Jonet Young, witch—for rope, 7s. 8 d . ; 
for a tar-barrel, £1; to Barquhi l l the hangman, for exe­
cuting her, ^ 4 . 6 

1613—To Barquhi l l for doing his office upon Bessie Bel l and 
others, £4 i is . 4d.' ' 

1618—To James Gilmour, lokman, for executing M a l y 
Wilson, £6 13s. 4d.^ 

Probably the list is not complete, for elsewhere are to be found 
references to witchcraft i n A y r during the period of the Burgh 
Accounts. I n 1582 a W i l l i a m Gilmour of Polquhairn, appearing 
in Edinburgh before the Lords of Council on a charge of witch­
craft and sorcery, was forwarded for tr ia l to the Justice-ayre of 
A y r , but there is no account locally." I n 1618 Janet McAllister 
was executed for witchcraft, but no details appear in the 
Accounts.^" About 1650, during the peak period of persecution, 

1 J . H . P a g a n , Annals of Ayr, p. i o 6 ^ ib., p . 107 
2 D . M . L y o n , Ayr in Olden Times, p . 9 * Ayr Burgh Accounts, p. 156 
<• ib., p . 183 « ib., p . aoo ' ib., p . 58 « ib., p . 267 
» P i t c a i r n ' s Criminal Trials, vol. i , p. l o i " J . H . P a g a n , Annals of Ayr, p . 108 
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many persons must have been punished by death, but further 
study of the burgh records for this period is necessary. 

I n Cromwell's time the English soldiers stationed in A y r 
record, with disgust, a late witch-burning in the burgh. A 
colonel writing from A y r tells of a certain Janet Saers who was 
strangled at the stake i n 1658 and her whole body burnt to 
ashes, i n spite of her valiant protestations of complete inno­
cence. T h e English soldier's letter is full of sympathy for the 
v ic t im,! and reflects the changing outlook on witchcraft which 
was to spread northwards so rapidly that by 1736 an act of 
Parliament dared to make it incompetent to institute any suit 
for witchcraft,^ and thus penal statutes against witches came 
to an end, 'contrary to the express wish of God' , as the diehards 
grimly protested. 

A y r had one ne'er-do-weel virago, who at the time appeared 
the quintessence of witchcraft. H e r name was not Maggie 
Osborne but Jonet Smellie. T h i s infamous creature first 
appears in 1613 making filthy, slanderous speeches against her 
neighbours, thereby meriting the 'spurr' to gag her mouth at 
the Fish Cross. I n 1621 she is set up on the penitents' pil lar 
for further unchristian railings, followed by attempted suicide 
by poison. I n 1628 she is confined in the Black House for 
women, under the Tolbooth stair, to be sustained upon bread 
and water, and kept stringently away from stark drink. I n 
1629 the inevitable happens and a charge of witchcraft is 
preferred against the incorrigible offender, who, barely escaping 
execution, is banished out of the sheriffdom.^ Thirty-seven 
years after her first conviction, this old reprobate is back in 
A y r , and in j a i l . I n Ayr 's Tolbooth she dies, and the much-
tormented magistrates take a terrible revenge. ' T h e council 
with the advice of M r . W i l l i a m Adair , minister, ordains that 
Jonet Smellie who was incarcerated within the Tolbooth, being 
now dead, and her corpse lying there, her corpse shall be drawn 
upon a " s l a i d " to the Gallows' foot and burnt in ashes.'* 

W h y then is this Jonet Smellie not the witch that A y r 
remembers? H e r deeds are known and recorded in grimy 
detail, but tradition ignores her, and concentrates on Maggie 

1 F i r t h , Scotland Under the Protectorate, p . 3 8 2 
' Domestic Annals of Scotland, v o l . i i , p . 5 9 7 
' D . M . L y o n , Ayr in Olden Times, p . g i 
* J . H . P a g a n , Annals of Ayr, p . 109 
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Osborne of whom so very little is known, except i n local legend. 
There are two traditions of Maggie Osborne. 
T h e first story affirms that Margaret was a daughter of the 

laird of F a i l , a famous warlock, who instructed her i n the 
magic arts. Coming to A y r , Maggie set up i n business as an 
inn-keeper. As a witch she made many excursions into Gallo­
way practising her evil arts on wives, maidens and cattle. 
Witnesses gave testimony that she had been seen i n the form 
of a beetle crawling along tracks through the Carr ick hi l ls; 
others offered evidence that they had looked upon the sterile 
patches left among the grass at the places where she had rested 
from her broomstick flight. H e r two major exploits were the 
burial beneath a snowslide of a family who had given her 
offence, and the raising of a disastrous storm i n the Bay of A y r 
wi th the consequent wrecking of a vessel on the St. Nicholas 
rocks near the harbour. Betrayed by a servant girl , who had 
watched the storm being generated in a bucket, Maggie made 
a pact with the devil that she should make a spectacular last-
minute escape from the stake. B y aflaxing two thoroughly dry 
pewter plates to her shoulders she was to fly up from the 
blazing bonfire at the Cross, to the confusion and consternation 
of her baffled enemies. Alas! one of the pewter plates got wet 
and the flying farewell ended i n the crippled Maggie being 
hooked down from her flight by an officer's halberd thrust 
indelicately into her petticoats. So Ayr 's best remembered 
witch perished i n the flames crying, ' O h , ye false loon, instead 
o' a black goun, ye ha'e gi'en me a red ane; ha'e I deserved 
this for serving ye sae lang ?' 

T h e second tradition upholds Margaret Osborne as a pretty, 
young lady of good family, of pious aspect, and of Dorcas-like 
charity, who falls i l l and i n her fever becomes a subject of 
suspicion to the session. M r . Adair , always on the look-out 
for witchcraft, charges her with sorcery, which she denies i n 
vain. Incarcerated, tortured, and finally burnt at the Cross, 
her body lay in St. John's churchyard, where a tombstone 
marked her resting-place unti l time and vicissitude crumbled 
it away.! 

As yet no searcher has been able to discover any details of 

' W . R o b e r t s o n , Historical Tales and Legends of Ayrshire, p p . 9 3 - 1 1 1 ; Old Ayrshire 
Days, p p . 5 8 - 6 0 , 79-89 
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the tr ia l and execution. As far as is known the death of M a r ­
garet Osborne is not recorded in any burghal document, nor 
i n cr iminal tr ia l records in Edinburgh. D r . M u r r a y sums it up 
thus: 'There is no record of the case but it has been an unvarying 
tradition from the end of the seventeenth century.'^ Part of the 
modern tradition would have it that Maggie Osborne was the 
last witch executed in Scotland. T h i s can hardly be true, for 
witchcraft had long ceased to be treated as a capital offence 
in lowland Scotland, before the witch of Dornoch was executed 
i n 1727,^ just a few years i n advance of the new l a w of 1736 
abolishing the death penalty for witchcraft.^ But the fact that 
this detail of the tradition has been proved wrong does not 
mean that the whole story can be dismissed as mere phantasy. 
Some day evidence may be forthcoming, and until then may 
seekers through the records of A y r keep a vigilant eye for clues 
towards a solution of the mystery. 

A D D E N D A 

I T I S not hard to find ladies bearing the name of Margaret 
Osborne. O n the thirty-first of October 1582, there is mention 
of the late Margaret Osborne, relict of Thomas Dalrymple.* 
Between 1613 and 1622—and probably longer—a Margaret 
Osborne flourished as a wineseller in Ayr.^ I n November of 
1648 a Margaret Osborne had permission from the town 
council to intromit with the goods of Isobel Pyper who had 
been stricken by the plague.® Another kirk-session record 
speaks of Margaret Osborne having to appear to do penance 
i n 1630. But there is not a direct reference to the lady as a 
witch. 

For those who have the inclination to pursue the subject 
into the realms of conjecture, a few remarks may be helpful. 
I f the witch was a daughter of the laird of F a i l , then her name 
should have been Margaret Wallace. T o support this assump­
tion another part of the tradition is valuable, namely that 
Margaret had a tavern i n A y r . I f so, it is possible that she 

' M u r r a y , Early Burgh Organisation, vol. i i 
^ W a l t e r Scott, Letters on Demonology and Witchcraft, p . 328 
" R . C h a m b e r s , Domestic Annals of Scotland, p . 597 
* Protocol Book of J o h n M a s o n , no. 86 
^ Ayr Burgh Accounts, p p . 262, 275, 279 
' Reminiscences of 'Auld Ayr' ( 1 8 6 4 ) , p. 7 
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conducted the business under her maiden name, for this was a 
common practice at the time, as can be seen in the Burgh 
Accounts, where items occur such as: 

T o Janet Crauford, wife of James Fergushill , for wine.^ 
T o Margaret Cunningham, spouse of George Cochren, for 

wine.2 

So, as tavern-keeper, Margaret could be referred to as 
Osborne or Wallace. Happi ly for this theory, payments for 
wine are recorded from 1613 to 1623 at least, to Margaret 
Osborne and to Margaret Wallace, who could be the same 
individual. 

I f you care to accept the identification of Margaret Osborne 
with Margaret Wallace, then it is possible to suggest a date 
for her death, for, in 1629, there was burned in A y r one M a r ­
garet Wallace and this execution is referred to in the burgh 
records.^ 

Such a solution raises another problem—if the witch was 
burned as Margaret Wallace, why did tradition remember her 
as Maggie Osborne? 

A partial answer may be afforded by an Edinburgh event 
of the period. I n 1622 a witch by the name of Margaret Wallace 
was burned at the Castlehill of Edinburgh, after a sensational 
witchcraft trial .* Tongues in A y r would be wagging with the 
name of this Maggie Wallace, so what more natural than that 
the people of A y r seven years later should differentiate between 
the two Margarets by using the alternative name of their 
notorious witch, and thus hand on to posterity the tradition 
not of Margaret Wallace, but of Margaret Osborne? However, 
this is not history but speculation caused by the utter lack of 
factual details, and as such is best treated as a basis for further 
research. 

1 Ayr Burgh Accounts, p. 262 ' ib., p . 241 
' Ayr Kirk-Session Records, 12th O c t o b e r 1629 
* P i t c a i r n ' s Criminal Trials, vol. i i i , p p . 508-563 
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S O M E E C O N O M I C D E V E L O P M E N T S 

A . KENNEDY, F.s.A.Scot. 

IT I S o n l y possible i n this a r t i c l e to t o u c h o n c e r t a i n e c o n o m i c 
d e v e l o p m e n t s i n A y r , b u t some aspects, e.g. the h a r b o u r , 

fa i rs a n d m a r k e t s , a n d n e w s p a p e r s , a r e d e a l t w i t h e lsewhere 
i n this v o l u m e a n d i n the Third Statistical Account; a n d these 
notes refer m a i n l y to d e v e l o p m e n t s s ince the seventeenth 
c e n t u r y . I n 1692 the C o n v e n t i o n o f R o y a l B u r g h s c o m p i l e d 
A Register of the State and Condition of every Burgh w h i c h gives a 
s o m e w h a t g l o o m y p i c t u r e o f t r a d e a t t h a t t i m e . I n a d d i t i o n 
to d e a l i n g w i t h s h i p p i n g , the h a r b o u r a n d fore ign t r a d e , the 
A y r R e p o r t to the C o m m i s s i o n e r s goes o n to s ta te : 

T h e r e are about one hundred and fourty waste houses, besides severall 
ruinous houses, and particularly two great tenements on each side of the 
marcat cross bouth ruinous, one whereof are on each side of the Street.^ 

T h e b u r g h also a d m i t t e d to some s m a l l t r a d e f r o m B o r r o w -
stounness to H o l l a n d . 

F o r e i g n t r a d e w a s the p r e r o g a t i v e o f the m e m b e r s o f t h e 
M e r c h a n t G u i l d w h i c h h a d b e e n establ ished b y c h a r t e r o f 
R o b e r t the B r u c e , 1323-4.^ O w i n g to shortage o f c a p i t a l n o 
one m e r c h a n t w a s a b l e to p u r c h a s e a l a r g e q u a n t i t y o f goods 
a n d a w h o l e cargo w o u l d r e q u i r e the c o m b i n e d efforts o f t h e 
m e r c h a n t s o f the b u r g h . A s l a t e as 1687 the m e r c h a n t s o f A y r 
h a d four-fifths o f the c a r g o o f a s m a l l vessel o f 70 tons f r o m 
V i r g i n i a . ^ 

T h e M e r c h a n t C o m p a n y , o r i g i n a l l y c a l l e d the M e r c h a n t 
B o o t h K e e p e r s o f A y r , w a s f o r m e d a b o u t 1655 a n d w a s a 
benevolent society.* T h e I n c o r p o r a t e d T r a d e s , viz-, h a m m e r ­
m e n ( i n c l u d i n g c l o c k m a k e r s , w a t c h m a k e r s , b l a c k s m i t h s , copper-

' Miscellany of the Scottish Burghs Record Society, 1881, p. 75 
2 A r c h a e o l o g i c a l a n d H i s t o r i c a l Collections of A y r a n d W i g t o w n , Charters of the 

Royal Burgh of Ayr, p . 22 
^ M u r r a y , Early Burgh Organisation in Scotland, i i , p. 557 
* New Statistical Account, v, p. 60 
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s m i t h s a n d t i n s m i t h s ) , w e a v e r s , d y e r s , t a i l o r s , s q u a r e m e n 
( i n c l u d i n g masons , w r i g h t s , s laters a n d g l a z i e r s ) , s h o e m a k e r s , 
s k i n n e r s , coopers a n d fleshers h a d t h e e x c l u s i v e r i g h t o f c a r r y i n g 
o n t h e i r t r a d e i n the b u r g h , a n d w i t h the e x c e p t i o n o f t h e 
coopers a n d dyers , w h o h a d o n l y a seal o f cause firom the m a g i s ­
trates , t h e y h a d c h a r t e r s w h i c h date b a c k to t h e s i x t e e n t h 
century.^ O t h e r c r a f t s m e n set u p i n N e w t o n a n d W a l l a c e t o w n 
i n oppos i t ion to the f r e e m e n o f t h e b u r g h a n d a l l o v e r S c o t l a n d 
t h e pr iv i leges o f the I n c o r p o r a t e d T r a d e s w e r e g r a d u a l l y 
e n c r o a c h e d u p o n u n t i l t h e i r r i g h t o f e x c l u s i v e t r a d i n g w a s 
abol i shed i n 1846. I n 1791 there w e r e i n A y r , i n c l u d i n g 
masters , j o u r n e y m e n a n d a p p r e n t i c e s , 6 4 h a m m e r m e n , 186 
w e a v e r s , 12 dyers , 57 ta i lors , 135 s q u a r e m e n , 62 s h o e m a k e r s , 
4 s k i n n e r s , 22 coopers a n d 34 fleshers, a t o t a l o f 576. I t is 
b e l i e v e d t h a t a b o u t a c e n t u r y before this the dyers a n d s k i n n e r s 
w e r e a m o n g the most n u m e r o u s o f the t rades , a n d t h a t the 
coopers w e r e also m o r e n u m e r o u s o w i n g to the w i n e t r a d e w i t h 
F r a n c e ^ . 

A y r , i n c o m m o n w i t h the rest o f S c o t l a n d , s u p p o r t e d the 
D a r i e n S c h e m e a n d o n 2 n d A p r i l 1696 a s u b s c r i p t i o n l i s t for 
c a p i t a l w a s opened i n the t o w n . I n a d d i t i o n to w h a t h a d 
a l r e a d y b e e n s u b s c r i b e d t h r o u g h the C o n v e n t i o n o f R o y a l 
B u r g h s , the magis trates s u b s c r i b e d for ^^200 stock a n d the 
provost a n d t w e n t y - t h r e e other i n h a b i t a n t s e a c h subscr ibed 
for ^ 1 0 0 Scots.* T h e f a i l u r e o f the S c h e m e t ied u p c a p i t a l w h i c h 
the c o u n t r y c o u l d i l l a f ford a n d t r a d e w a s v e r y depressed. 

S h o r t l y after the pass ing o f a n A c t i n 1665 for the encourage­
m e n t o f the p r o d u c t i o n o f f ine c l o t h i n S c o t l a n d a w o o l l e n 
m a n u f a c t o r y w a s establ ished i n A y r a l o n g w i t h t w o others a t 
B o n n i n g t o n a n d N e w m i l l s . * A c o m p a n y w a s i n existence i n 
1670 w h e n c l o t h m a d e b y ' the m a n u f a c t o r i e a t A i r ' w a s d is­
t r i b u t e d b y lot to the s h a r e h o l d e r s as a d i v i d e n d . * T h i s m a y 
h a v e b e e n a n e w p a r t n e r s h i p i n the C i t a d e l or M o n t g o m e r i e s t o n 
establ ished after the R e s t o r a t i o n b y the E a r l o f E g l i n t o n , w h o 
h a d o b t a i n e d a n A c t to arres t v a g r a n t s a n d the u n e m p l o y e d 
i n A y r s h i r e , R e n f r e w s h i r e a n d G a l l o w a y , a n d to c o m p e l t h e m 

* Paterson, History of Ayrshire and its Families, i , p . 185 
2 Statistical Account, i i , p. 578 
^ The Darien Papers, p . 415 ( B a n n a t y n e C l u b , 1849) 
* Records of a Scottish Cloth Manufactory at New Mills, p. x x x i v 
' Northern Notes and Queries, i , p. 22 
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to w o r k i n his w o o l m a n u f a c t o r y i n r e t u r n for m e a t a n d 
c l o t h i n g only.^ T h e r e is n o m e n t i o n i n The Register o f 1692 
o f the w o o l l e n m a n u f a c t o r y , b u t this m a y be because i t w a s 
c l a i m e d t h a t the C i t a d e l w a s n o t i n the b u r g h ; E n g l i s h c o m ­
p e t i t i o n after the U n i o n o f the P a r l i a m e n t s , h o w e v e r , des troyed 
the S c o t t i s h fine c l o t h i n d u s t r y . I n 1749 there w a s a n a p p l i ­
c a t i o n for g r o u n d a t the r o a d l e a d i n g to t h e M i l n s o f A y r for 
a l a r g e l i n e n m a n u f a c t o r y , b u t i t is u n k n o w n w h e t h e r i t w a s 
ever b u i l t . ̂  

T h e m a n u f a c t u r e o f w o o l l e n c l o t h w a s extens ive ly c a r r i e d o n 
i n A y r a n d d i s t r i c t b u t the l i n e n t r a d e w a s m a i n l y for d o m e s t i c 
use. T h e n u m b e r o f looms i n A y r a n d d i s t r i c t i n 1776 for 
w o o l l e n c l o t h a n d l i n e n s w a s a b o u t 2 0 0 , w i t h a b o u t 60 for s i lk 
a n d 15 s t o c k i n g f r a m e s ; b u t those i n t h e t o w n w e r e chief ly 
e m p l o y e d i n w e a v i n g p l a i d i n g s a n d other coarse w o o l l e n goods 
for the w e e k l y a n d a n n u a l markets .^ B y 1828 the n u m b e r o f 
looms h a d i n c r e a s e d to 9 0 0 a n d b y 1838 A y r a n d s u b u r b s h a d 
1087 looms w e a v i n g cotton a n d w o o l , as c o m p a r e d w i t h 1,800 
i n b o t h G i r v a n a n d K i l m a r n o c k , 1,580 i n I r v i n e , a n d 1,360 i n 
M a y b o l e a n d C r o s s h i l l . M o s t o f the w o r k w a s s u p p l i e d b y 
agents o f G l a s g o w a n d P a i s l e y firms w h o often c o m p e l l e d the 
w e a v e r s to p u r c h a s e t h e i r goods f r o m t h e m . * 

D r . M c G i l l states i n the Statistical Account t h a t i n 1789 t h e r e 
w e r e m a n y f e m a l e c h i l d r e n h a p p i l y engaged i n the t a m b o u r i n g 
business w h i c h t h e y h a v e f r o m the cot ton m a n u f a c t o r i e s ; fifty 
years l a t e r Lockhart's Directory r e p o r t e d t h a t A y r s h i r e needle­
w o r k e m p l o y e d p e r h a p s not less t h a n 1,000 females e a r n i n g i s . 
to 2S. a d a y a n d t h a t ' p o i n t ' w o r k h a d b e e n first i n t r o d u c e d 
a b o u t t w e n t y - e i g h t y e a r s before.^ 

A b o u t the b e g i n n i n g o f the n i n e t e e n t h c e n t u r y a s m a l l c o t t o n 
m i l l w a s t a k e n o v e r b y D r . C h a r l e s , one o f the magis trates , 
w h o t u r n e d i t i n t o a w o o l l e n s p i n n i n g m i l l to offer e m p l o y m e n t 
to dest i tute c h i l d r e n i n the t o w n . M r . J a m e s T e m p l e t o n 
a c q u i r e d the business i n 1827 a n d e x t e n d e d the premises i n 
F o r t Street . H e c o m m e n c e d the m a n u f a c t u r e o f carpets i n 
1832, a b o u t w h i c h t i m e he b u i l t a dye-house i n M i l l S t reet . 

' Paterson, i , p. 184 ' ib., p . 185 
^ L o c h , Essays on the Trade, Commerce, Manufactures and Fisheries of Scotland, i i , p. 76 
* Reports from Assistant Hand Loom Commissioners (1838) p. 3 
' Statistical Account, x x i i , p . 4 5 ; L o c k h a r t , Ayr, Newton, Wallacetown and Troon 

Directory iS/iija, p . 83 
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F o r m a n y y e a r s J a m e s T e m p l e t o n & S o n w a s the o n l y w o r k s 
o f a n y size i n the t o w n a n d w a s one o f the largest o f its k i n d i n 
S c o t l a n d . T h e m i l l i n F o r t S treet w a s b u r n e d out i n 1876 a n d 
the present m i l l , w h i c h is for w o r s t e d s p i n n i n g o n l y , w a s b u i l t 
t w o y e a r s l a t e r . T h e m a n u f a c t u r e of carpets w a s stopped, a n d 
the business, w h i c h n o w consists o f the s p i n n i n g o f w o r s t e d 
y a r n s for h a n d k n i t t i n g a n d hos iery m a n u f a c t u r i n g purposes, 
is u n d e r the d i r e c t i o n o f the fifth g e n e r a t i o n o f the f a m i l y . 

I n 1876 W i l l i a m C . G r a y f o u n d e d the c a r p e t firm w h i c h 
bore his n a m e a n d w h i c h i n 1947 w a s i n c o r p o r a t e d i n G r a y ' s 
C a r p e t s a n d T e x t i l e s L t d . T h e firm, w h i c h w a s responsible 
for a n u m b e r o f i n n o v a t i o n s i n the c a r p e t i n d u s t r y , n o w 
m a n u f a c t u r e s W i l t o n , spool A x m i n s t e r a n d c h e n i l l e A x m i n s t e r 
carpets u p to 21 feet i n w i d t h . Before the w a r a p p r o x i m a t e l y 
1,500 people w e r e e m p l o y e d , b u t n o w , d u e to r e o r g a n i s a t i o n , 
p r o d u c t i o n is a b o u t 2 5 % greater w i t h o n l y 1,200 employees . 

T h e r e h a v e been a n d s t i l l a r e a n u m b e r o f o ther firms 
engaged i n the text i le i n d u s t r y i n the b u r g h , b u t o f m u c h 
s m a l l e r size. 

I n 1700 the magistrates reso lved 'to sett d o w n a n d s h a n k a 
c o a l h e u g h o n the t o w n l a n d s ' . B o r i n g took p l a c e b e t w e e n the 
M i l l V e n n e l a n d the T o w n ' s M i l l a n d c o a l w a s d iscovered at 
the h e a d o f the V e n n e l . T h e c o n t r a c t o r w a s i m p r i s o n e d for 
b r e a c h o f c o n t r a c t a n d the magistrates took the w o r k i n t o 
t h e i r o w n h a n d s , b u t i t b e c a m e a v e r y expens ive u n d e r t a k i n g 
o w i n g to the d i f f i cu l ty o f the s t r a t a . A n o t h e r p i t s u n k a t 
B r o o m b e r r y p r o v e d a f a i l u r e t h r o u g h l a c k o f c o a l , a n d the 
i n h a b i t a n t s h a d to be stented to c a r r y o n the p i t a t T o w n h e a d . ^ 
C o a l h a d b e e n w o r k e d i n the b u r g h f r o m at least 1528 w h e n 
A d a m W a l l a c e o f C r a i g i e o b t a i n e d a seven y e a r s ' lease to w o r k 
c o a l i n the B a r o n y o f A l l o w a y . S c a r c i t y o f c o a l w a s k n o w n 
e v e n i n those d a y s , as s h i p m e n t s h a d caused s u c h a d e a r t h t h a t 
the magistrates i n 1593 p r o h i b i t e d the e x p o r t o f c o a l . M u n i c i p a l 
enterpr ise w a s e v i d e n t i n a scheme p r o m o t e d b y the t o w n 
c o u n c i l i n 1611 w h e r e b y subscr ipt ions w e r e r e c e i v e d to s i n k a 
p i t a t the w a t e r s i d e o n the basis t h a t the subscr ibers r e c e i v e d 
b a c k double the a m o u n t a d v a n c e d i f c o a l w a s f o u n d b u t lost 
t h e i r m o n e y i n the event o f fa i lure .^ I n 1765 t h e t o w n s u b ­
s c r i b e d ;^50 to assist the b u r g h o f N e w t o n to s h a n k for c o a l ; 

' Paterson, i, p. 185 ^ Lyon, Ayr in the Olden Times, p. 48 
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t w o pits w e r e s u n k b u t w e r e a l m o s t a b a n d o n e d o w i n g to w a t e r , 
a n d A y r s u b s c r i b e d a n o t h e r ^^50 to help.^ T h e pits u l t i m a t e l y 
b e c a m e successful , a n d the b u r g h o f N e w t o n d r e w r e n t a n d 
royal t ies o f a b o u t ^^250 or ^^300 p e r a n n u m w h e n the p r i c e o f 
c o a l w a s 5s. 6 d . p e r t o n o f 24 c w t . C o n s i d e r a b l e t r o u b l e w a s 
c a u s e d b y the i n f l o w o f w a t e r a n d a n e a r l y s t e a m engine, 
p u m p i n g 360 gal lons a m i n u t e , w a s i n s t a l l e d to d e a l w i t h this.^ 
A t one t i m e there w e r e s e v e r a l c o a l p i t s , a l b e i t s m a l l , one n e a r 
the s w i n g b r i d g e at the h a r b o u r , a second close to the b a t t e r y 
a n d a t h i r d w i t h i n the C i t a d e l ; w h U e o n the n o r t h side o f the 
r i v e r there w a s a p i t w h e r e the l ighthouse s tands, a second 
a l o n g the shore at the sa l t p a n s , a t h i r d a t N e w t o n h e a d a n d a 
f o u r t h n e a r the O l d B r i d g e end.^ J u s t o v e r a h u n d r e d y e a r s 
ago t h e A y r C o l l i e r y , o w n e d b y J o h n G o r d o n T a y l o r a n d 
c o m p r i s i n g the A u c h e n c r u i v e , B l a c k h o u s e , N e w t o n a n d S a n ­
q u h a r pi ts , h a d a n o u t p u t o f 100,000 tons p e r a n n u m a n d 
e m p l o y e d a b o u t 700 m e n a t wages o f i s . 6 d . to 4s . a d a y , w h i l e 
boys e a r n e d 6 d . to i s . 8 d . a day.* N o w n o c o a l is w o r k e d i n 
the b u r g h b u t s ince the n a t i o n a l i s a t i o n o f the m i n e s the A y r 
a n d D u m f r i e s h e a d q u a r t e r s o f the N a t i o n a l C o a l B o a r d h a s 
been set u p i n the t o w n . 

T h e a l l i e d e n g i n e e r i n g trades h a v e been c a r r i e d o n for a l o n g 
t i m e . S e v e r a l foundries w e r e establ ished a b o u t the b e g i n n i n g 
o f the n i n e t e e n t h century^ a n d the t w o present foundries i n t h e 
b u r g h c a n t r a c e t h e i r a n c e s t r y b a c k to t h e m i d d l e o f l a s t 
c e n t u r y . A g r i c u l t u r a l m a c h i n e r y m a d e i n A y r w a s w e l l k n o w n 
l a s t c e n t u r y a n d W a l l a c e B r o s , devoted a t t e n t i o n to t h e i n -
p r o v e m e n t o f t h e i r r e a p i n g m a c h i n e , w h i l e J . & T . Y o u n g h a d 
a l a r g e e x p o r t t r a d e w i t h I r e l a n d a n d t h e C o l o n i e s for t h e i r 
horse a n d s t e a m t h r e s h i n g m a c h i n e s . * 

T h e largest e n g i n e e r i n g firm i n the t o w n is T h e S c o t t i s h 
S t a m p i n g a n d E n g i n e e r i n g C o . L t d . , t h e successor to t h e 
o r i g i n a l business f o r m e d i n 1900 w h e n the first d r o p h a m m e r s 
w e r e i n s t a l l e d . I n the e a r l y d a y s the c o m p a n y also d i d s t r u c ­
t u r a l w o r k a n d u p to 1914 t h e forgings w e r e m a i n l y used b y 
s h i p y a r d s , b u t after the 1914-18 w a r a n i n c r e a s i n g p r o p o r t i o n 
o f t h e o u t p u t w e n t to the m o t o r i n d u s t r y . T h e forge is n o w t h e 

' Paterson, i , p. 185 ^ Statistical Account, v i i , p. i 
^ R o b e r t s o n , Old Ayrshire Days, p . 242 

L o c k h a r t ' s Directory, p . 42 ^ ib., p . 42 
• Principal Manufactures of the West of Scotland, p . 113 (British Association, 1876) 
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second largest i n the U n i t e d K i n g d o m , e m p l o y i n g a b o u t 750 
people a n d has one of the heav ies t s t e a m d r o p h a m m e r s i n 
B r i t a i n . J a m e s D i c k i e & C o . ( D r o p F o r g i n g s ) L t d . , w a s estab­
l i s h e d m o r e r e c e n t l y i n the s a m e i n d u s t r y . 

A m o n g o l d establ ished industr ies a r e t a n n i n g a n d shoe-
m a k i n g . A b o u t 1790 the a v e r a g e n u m b e r o f hides t a n n e d w a s 
3 , 0 0 0 a n d f r o m 500 to 6 0 0 dozens o f c a l f s k i n s , i w h i l e i n 1837 
a b o u t 20 m e n w e r e e m p l o y e d b y three firms engaged i n t a n n i n g 
a n d c u r r y i n g . 2 S h o e m a k i n g w a s v e r y a c t i v e d u r i n g the N a p o ­
l e o n i c W a r s as a n a r m y c o n t r a c t gave e m p l o y m e n t to f u l l y 
1,000 hands.^ B y 1837, a l t h o u g h there w a s a s m a l l e x p o r t 
t r a d e , chief ly to the C o l o n i e s , the n u m b e r o f s h o e m a k e r s h a d 
b e e n r e d u c e d to a b o u t t w o h u n d r e d , * b u t s h o e m a k i n g has 
r e m a i n e d a n i n d u s t r y i n the b u r g h to this d a y . 

A n o t h e r i n d u s t r y c a t e r i n g for the l o c a l m a r k e t w a s t h a t o f 
b r e w i n g a n d m a l t i n g w h i c h h a d been c a r r i e d o n i n the C i t a d e l 
to a s m a l l e x t e n t p r i o r to 1727, a n d i n 1734 the Countess o f 
E g l i n t o n erected premises for the d i s t i l l a t i o n o f w h i s k y , c i n n a ­
m o n a n d v a r i o u s w a t e r s f r o m herbs . T h e b u i l d i n g s w e r e le t 
to tenants w h o b e g a n to b r e w ale i n 1754 a n d the first c o n s i g n ­
m e n t b r o u g h t i n t o A y r w a s se ized a n d sold for the p a y m e n t o f 
the ' i n t o w n m u l t u r e ' . ^ I n 1787 the C i t a d e l w a s a g a i n a b r e w e r y 
a n d the magis trates , r e v e r t i n g to the c l a i m m a d e i n 1754, 
proceeded a g a i n s t the o c c u p a n t s , M c C o n n e l l & M c C r a c k e n , 
for t h i r l a g e . T h e case w e n t to the C o u r t o f Session a n d the 
magistrates lost, thus es tab l i sh ing the i n d e p e n d e n c e o f the 
b u r g h o f b a r o n y o f M o n t g o m e r i e s t o n ( c o m p r i s i n g the C i t a d e l ) 
g r a n t e d b y C h a r l e s I I to the E g l i n t o n f a m i l y i n 1663.* T h e r e 
w a s a n o t h e r b r e w e r y i n M i l l S treet i n the e a r l y p a r t o f t h e 
n i n e t e e n t h c e n t u r y , a n d T u r n e r ' s N e w t o n B r e w e r y is also o f 
cons iderable a n t i q u i t y . 

A n a t t e m p t to s tar t a s u g a r r e f i n e r y a b o u t 1770 w a s n o t 
successful a n d the b u i l d i n g w i t h i n a few y e a r s w a s d e r e l i c t . 
T h e m a n u f a c t u r e o f soap is also m e n t i o n e d b y the w r i t e r o f t h e 
a r t i c l e i n the Statistical Account, a n d this t r a d e w a s c a r r i e d o n 
for m a n y years. ' ' W h i l e the present fert i l i ser a n d c h e m i c a l 
i n d u s t r y dates b a c k to 1860 w h e n A . W e i r & C o . (absorbed b y 

» Statistical Account, x x i , p. 45 ^ New Statistical Account, v, p . 54 
' G r a y , The Auld Toun 0' Ayr, p . 23 * New Statistical Account, v, p . 54 
' Paterson, i, p. 184 « ib., p. 185 
' Statistical Account, xxi, p . 45 
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Daniel Wyll ie & Co. in 1880) started making superphosphate 
and other fertilisers, there was a small chemical industry before 
this. Bar i l la , black ashes and soda were made in the early part 
of the nineteenth century, ^ while magnesia, epsom and glauber 
salts, vitriol and marine acid were manufactured by Taylor 's in 
1830^; and i n 1838 a mil l for crushing bones for agricultural 
purposes was erected.^ T h e firm of Daniel Wyll ie & Co. was 
itself absorbed by Scottish Agricultural Industries in 1928. I n 
1947 a granulation plant, one of the largest i n Scotland, was 
installed and further large extensions are on hand. 

I n any notes on economic developments in A y r some refer­
ence must be made to the old local banking companies. I n the 
latter part of the eighteenth century money was exceedingly 
scarce i n Scotland and there was great difficulty i n financing 
trade or obtaining credit to improve estates, as the branch 
banking system had not yet been developed. T h e first bank 
established i n A y r was J o h n Macadam & Co. i n 1763,* and on 
6th November 1769 the notorious firm of Douglas, Heron & 
Co., wel l named 'Bankers in A i r ' , was started. About that 
time a number of enterprising companies, engaged i n different 
kinds of foreign and domestic trade, were also formed i n Ayr.^ 
Douglas, Heron & Co. was founded chiefly by landed interests 
and had a capital of 150,000; the shareholders included two 
dukes, a duchess, two earls and many men of rank and fortune, 
but no bankers and few residents of the burgh. ^ A rapid policy 
of expansion was started: the firm of J o h n Macadam & Co. 
was bought for 18,000; the banking business of Johnson, 
Lawson & Co. at Dumfries was taken over; a branch was 
established at Edinburgh and agencies at Glasgow, Inveraray, 
Inverness, Kelso, Montrose and Campbeltown. ' Following the 
failure of a banking house in London, Douglas, Heron & Co. 
stopped payment i n J u n e 1772 with liabilities of almost a 
mill ion and a quarter, including deposits of ^^300,000, note 
circulation of ^^220,000 and bills i n London of ^{^600,000.* 

' A l t o n , General View of the Agriculture of the County of Ayr, p . 617 
^ M c C a r t e r , Directory for Ayr, 1832, p. 148 
' L o c k h a r t ' s Directory, p. 43 * M c C a r t e r ' s Directory, p . 153 
' The Precipitation and Fall of Mess. Douglas, Heron and Co., late Bankers in Air, p . 21 
' A l p h a b e t i c a l L i s t of the Partners of Douglas, H e r o n & C o . 
' The Precipitation and Fall of Mess. Douglas, Heron and Co., late Bankers in Air, p . 8 5 
' Somers, The Scotch Banks and System of Issue, p. 103; M u n r o , The History of the 

Royal Bank of Scotland, p . 134 «/. seq. 
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T h e bank was reopened by means of selling annuities at 
exorbitant rates but finally closed its doors i n August 1773 
leaving a loss to the shareholders of ^663,396 i8s. 6d.i T h i s 
failure left an amount of destruction such as had not been ex­
perienced since the wreck of the Darien Expedition. A large pro­
portion of the land i n Ayrshire changed hands i n consequence 
and it is said that some famihes did not get their accounts 
satisfactorily closed for upwards of sixty years.^ Whatever the 
cost may have been to the shareholders, Douglas, Heron & Co. 
was not entirely a failure as it had enabled many landlords to 
improve their estates and had encouraged trade in the south­
west of Scotland. 

After the collapse of Douglas, Heron & Co., James Hunter 
who had been cashier not only to them but also to the A i r 
Banking Company ( J o h n Macadam & Co.) started the banking 
firm of Hunter & Co. with a capital of 10,000. T h e new 
bank was managed on prudent lines and did not at first discount 
bills exceeding ^^300.^ 

I n 1775 the Bank of Scotland opened an office i n A y r and it 
was over 55 years before a branch of another bank (the Glas­
gow U n i o n Banking Co.) was opened in the town. 

Meantime Hunter & Co. continued to expand and absorbed 
the Ki lmarnock Banking Co. i n 1821*; and when it itself was 
absorbed by the U n i o n Bank of Scotland i n 1843 there were 
branches i n G i r v a n , Galston, Irvine, Ki lmarnock, Maybole, 
Stewarton and Troon. ̂  

I n 1830 Quint in Kennedy, a partner in Hunter & Co., left 
to found the Ayrshire Banking Company which had nine 
branches and was bought for a premium of ^^60,000 in 1845 by 
the Western Bank." 

A Savings Bank for A y r , Newton and Wallacetown was 
formed i n 1815' but this was dissolved later. A new Savings 
Bank was started i n 1909 and amalgamated wi th the Savings 
Bank of Glasgow i n 1933, at which date deposits were less than 
^100,000 as compared with deposits of more than ^2,810,000 
i n November 1951. 

* Somers, p. 103 ^ F o r b e s , Memoirs of a Banking House, p . 42 
^ R a i t , History of the Union Bank of Scotland, p. 172 
' ib., p . 180 ' ib., p. 185 
• K e r r , History of Banking in Scotland, 3 r d edn., p. 214 
' M c C a r t e r ' s Directory, p . 153 



C H A P T E R 12 

F A I R S A N D M A R K E T S 

WILLIAM J . D I L L O N , M.A. 

FROM t h e earUest d a y s o f A y r ' s r e c o r d e d h i s t o r y t h e r o y a l 
b u r g h possessed the j e a l o u s l y - g u a r d e d pr iv i leges o f a m a r k e t 

a n d a f a i r . T h e burgesses fought l e g a l bat t le after l e g a l b a t t l e 
aga inst a l l w h o d i s p u t e d these r i g h t s . S o m e t i m e s t h e i r a d v e r ­
saries w e r e t h e m e r c h a n t s o f I r v i n e , somet imes the s h e r i f f a n d 
h i s deputies , sometimes the u n f r e e m e n o f M a y b o l e , b u t i n a l l 
cases the f r e e m e n o f A y r w e r e resolute i n defence o f t h e i r r i g h t s . 
T h e u n d e r l y i n g r e a s o n w a s n o t p e t t y c i v i c p r i d e or i n t e r - b u r g h a l 
r i v a l r y , b u t desire for r e v e n u e , d e p e n d e n t u p o n m o n o p o l y o f 
t r a d e . 

I n the m e d i e v a l e c o n o m y A y r w a s a r o y a l b u r g h w i t h a 
k i n g - g i v e n m a r k e t a n d f a i r . B y t h e e r e c t i o n c h a r t e r o f 1203^ 
A y r h a d sole r ights o f t r a d e w i t h i n c e r t a i n fixed to l l -points , 
w h i c h to-day a r e o n the e x t r e m e l i m i t s o f the s h i r e . I n s i d e this 
a r e a — c a l l e d t h e l i b e r t y o f the b u r g h — n o o t h e r m a r k e t c o u l d 
be h e l d , w h i c h m e a n t t h a t b u y i n g a n d s e l l i n g o f goods c o u l d 
t a k e p l a c e n o w h e r e i n A y r s h i r e except a t the m a r k e t o r f a i r o f 
t h e c o u n t y t o w n . I r v i n e d i s p u t e d th is r i g h t a n d seems to h a v e 
g a i n e d a m o n o p o l y o f t r a d i n g i n C u n i n g h a m e , nevertheless 
n o other p l a c e i n A y r s h i r e c o u l d l e g a l l y engage i n t r a d e . 

O n a m a r k e t d a y n o p e r s o n c o u l d se l l unless h e w a s a f r e e m a n 
o f the t o w n , b u t o n a f a i r d a y this r e s t r i c t i o n w a s r e m o v e d a n d 
t r a d e r s f r o m a l l the ' a i r t s ' w e r e w e l c o m e d b y t h e b u r g h . O n 
s u c h d a y s , to A y r c a m e I t a l i a n s w i t h si lks a n d ve lvets , S p a n i a r d s 
w i t h cargoes o f i r o n , N o r w e g i a n s w i t h t a r a n d p i t c h , a n d 
G a s c o n s a n d G r e e k s w i t h w i n e s . T h o u s a n d s o f c o u n t r y fo lk 
flocked i n t o A y r to b u y s u c h overseas c o m m o d i t i e s , a n d to 
enjoy t h e e n t e r t a i n m e n t s w h i c h a l w a y s a c c o m p a n i e d s u c h 
m a r k e t i n g s . T h i s i n f l u x o f bus iness-men a n d pleasure-seekers 
b r o u g h t to t h e b u r g h o w n i n g t h e f a i r s u b s t a n t i a l increases o f 

1 Muniments of the Burgh of Ayr, no. i 
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r e v e n u e . M o n e y p o u r e d i n t o t h e t o w n coffers f r o m tolls o n a l l 
goods b r o u g h t i n t o the b u r g h , f r o m levies o n a l l goods so ld , 
f r o m charges for p e r m i s s i o n to set u p booths a n d stal ls , a n d 
f r o m fines e x a c t e d for b r e a c h o f the peace o f the f a i r . S u c h 
profits las ted w e l l i n t o the m i d d l e o f the n i n e t e e n t h c e n t u r y , 
a n d i n 1822 w e find A y r r o u p i n g the ' f a i r c u s t o m ' to the 
highest b i d d e r , m a i n l y to a v o i d the d i f f i cu l ty o f c o l l e c t i n g the 
dues . 

F o r s u c h l u c r a t i v e pr iv i leges r o y a l b u r g h s h a d to m a k e 
themselves a n s w e r a b l e for a l a r g e p a r t o f the r e v e n u e needed 
b y the k i n g . F o r centur ies , t h e b u r g h s ' s h a r e w a s fixed at one-
s i x t h o f the t o t a l for the w h o l e c o u n t r y , a n d e a c h i n d i v i d u a l 
b u r g h w a s r a t e d a t so m u c h p e r e v e r y h u n d r e d p o u n d s o f the 
s u m r e q u i r e d . A y r ' s c o n t r i b u t i o n i n 1535 w a s ^2 js. 3 d . out 
o f e v e r y h u n d r e d pounds . P a y m e n t o f s u c h taxes w a s A y r ' s 
m o r a l j u s t i f i c a t i o n for suppress ing a l l t r a d e e lsewhere i n A y r ­
shire.^ 

I t w a s a l l i m p o r t a n t t h a t m e r c h a n t s t r a d i n g i n the b u r g h 
s h o u l d be free f r o m d i s t u r b a n c e , so a c c o r d i n g l y the f a i r w a s p u t 
u n d e r the k i n g ' s peace . N o n e d a r e d t r o u b l e the t r a n q u i l l i t y o f 
the m a r k e t . T h u s the f a i r opened w i t h a d i s p l a y o f m a g i s t e r i a l 
p o m p a n d c i r c u m s t a n c e . O n the e v e n i n g p r e c e d i n g the great 
d a y the b u r g h oflficer m o u n t e d the T o l b o o t h steps, c h a n t e d a 
fixed f o r m u l a for o p e n i n g t h e f a i r , a n d g a v e s o l e m n w a r n i n g 
t h a t n o one c a m e to the f a i r to 'do a n y h u r t o r t r o u b l a n c e one 
to a n o t h e r , for o ld debt o r n e w debt , o l d feud or n e w feud, b u t 
l i v e p e a c e a b l y a n d use t h e i r m e r c h a n d i s e a n d e x c h a n g e , u n d e r 
G o d ' s peace a n d O u r S o v e r e i g n L o r d ' s p r o t e c t i o n ' . O n c e th is 
o r d e r h a d been p r o m u l g a t e d n o one, except a t r a i t o r , c o u l d be 
a r r e s t e d unless he b r o k e the peace of the f a i r . B u t peace does 
n o t s p r i n g f r o m p r o c l a m a t i o n s , a n d the bai l ies o f A y r , h o l d i n g 
the 'Dusty- feet C o u r t ' w h e r e a l l m e r c h a n t s w e r e t r i e d , a d d e d 
m a n y fines to the b u r g h ' s r e v e n u e . 

T h e t o w n h a d complete c o n t r o l o f the f a i r . I t s magis trates 
d r e w u p the regula t ions , a d j u d g e d the a p p r o p r i a t e charges , 
v e r i f i e d the w e i g h t a n d q u a l i t y o f the v e n d i b l e s , a n d took s tr ic t 
p r e c a u t i o n s t h a t n o sheriflf s h o u l d i n t r u d e to h o l d c o u r t o r 
s e a r c h for fugi t ive o u t l a w s . I t w a s i n d e e d the f a i r o f A y r . 

T o d e r i v e m a x i m u m benefit f r o m a f a i r a b u r g h h a d to 

' Records of Convention of Royal Burghs, vol. i , pp. 514-36 
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ensure t h a t its f a i r d a y fe l l i n a season w h e n people w e r e free 
to a t t e n d . T o be a v o i d e d w e r e h a r v e s t per iods a n d f a i r t imes 
o f a d j a c e n t b u r g h s . T h u s A y r ' s p r i n c i p a l f a i r w a s h e l d i n the 
m i d s u m m e r m o n t h , t h e r e b y p r e c e d i n g the h a r v e s t , a n d a v o i d ­
i n g t h e M a r y m a s s F a i r a t I r v i n e . M o r e o v e r , w h e n I r v i n e 
c h a n g e d t h e date o f its fes t iva l , A y r b u r g h protested v i g o r o u s l y , 
c l a i m i n g t h a t d a m a g e w a s b e i n g i n f l i c t e d u p o n its o w n m i d ­
s u m m e r event.^ 

T h i s J u l y f a i r h a d b e e n g r a n t e d i n 1261 b y K i n g A l e x a n d e r 
w h o gave to A y r a f a i r e a c h y e a r a t the F e a s t o f the N a t i v i t y o f 
S t . J o h n the B a p t i s t , to last for the fifteen d a y s fo l lowing.^ 
T h i s w a s A y r ' s greatest event o f the y e a r a n d i n s u c c e e d i n g 
centur ies i t flourished u n d e r t h e v a r i o u s t i t les o f S t . J o h n ' s F a i r , 
t h e M i d s u m m e r F a i r , a n d t h e J u l y F a i r . 

I n 1458 t h e t o w n o b t a i n e d t h e p r i v i l e g e o f a second y e a r l y 
f a i r a t the F e a s t o f S t . M i c h a e l the A r c h a n g e l a n d for four d a y s 
after.^ T h e s h e r i f f took s t rong e x c e p t i o n to this a d d i t i o n a l 
g r a n t , a n d for m a n y y e a r s A y r w a s i n v o l v e d i n a series o f l e g a l 
proceedings to defend the n e w p r i v i l e g e o f a M i c h a e l m a s F a i r . * 

T h e a b o v e t w o great m e d i e v a l events w e r e d a t e d b y reference 
to re l ig ious fest ivals . A f t e r 1560 t h e re formers f r o w n e d u p o n 
s u c h h o l y - d a y s a n d strove to stifle c e l e b r a t i o n o f a l l feasts s u c h 
as ' the superst i t ious d a y c a l l e d Y u i l l ' . A m o r e p r o s a i c w a y o f 
d a t i n g fa i rs c a m e i n t o b e i n g , a n d f a i r d a y s w e r e sett led o n fixed 
c a l e n d a r dates. T h u s i t c a m e a b o u t t h a t A y r ' s t h i r d f a i r , 
g r a n t e d b y a c t o f P a r l i a m e n t i n 1 7 0 1 , w a s a l l o c a t e d to the first 
T u e s d a y o f J a n u a r y a n d the four d a y s fo l lowing.^ I t bore t h e 
t i t l e o f t h e J a n u a r y F a i r b u t l o c a l people r e f e r r e d to i t as the 
H o r s e F a i r . 

B y the b e g i n n i n g o f the e ighteenth c e n t u r y , A y r fixed its 
t h r e e fa irs t h u s : 

T h e M i d s u m m e r F a i r o n t h e l a s t T u e s d a y o f J u n e ; 

T h e M i c h a e l m a s F a i r o n t h e l a s t T u e s d a y o f O c t o b e r ; 

H o r s e F a i r o n t h e first T u e s d a y o f J a n u a r y . ' 

I n t h e s u c c e e d i n g c e n t u r y changes a n d subdiv is ions a p p e a r 
i n t h e l ists o f f a i r s , a n d i n t h e methods o f d a t i n g , so t h a t t h e 
Directory for 1858 c o n t a i n s a l o n g e r cata logue , e.g.: 

1 Muniments of the Burgh of Ayr; Acts of the Parliaments of Scotland, vol . v , p. 578 
^ Muniments of the Burgh of Ayr, no. 11 ' ib., no. 19 
* ib., nos. 20-26, 4 8 , 49 ' ib., no. 40 
• K y l e , History of Ayr, p . 113 
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N e w Y e a r ' s D a y F a i r T h u r s d a y a n d F r i d a y b e f o r e t h e s e c o n d 

W e d n e s d a y o f J a n u a r y . 

P a l m F a i r F i r s t T u e s d a y o f A p r i l . 

C a t t l e F a i r L a s t F r i d a y o f A p r i l . 

M i d s u m m e r F a i r T h u r s d a y a n d F r i d a y b e f o r e t h e s e c o i . d 

M o n d a y o f J u l y . 

W o o l F a i r T h i r d T u e s d a y o f J u l y . 

M i c h a e l m a s F a i r S e c o n d T h u r s d a y a n d F r i d a y o f O c t o b e r . 

F u r t h e r subdiv is ions a n d changes a p p e a r b y 1 8 7 6 : 
N e w Y e a r ' s D a y F a i r as a b o v e . 

H i r i n g F a i r T h i r d T u e s d a y i n A p r i l . 

P a l m F a i r F i r s t T u e s d a y i n A p r i l . 

C a t t l e F a i r a s a b o v e . 

M i d s u m m e r F a i r a s a b o v e , o m i t t i n g F r i d a y . 

W o o l F a i r S e c o n d T h u r s d a y i n O c t o b e r . 

H i r i n g F a i r T h i r d T u e s d a y i n O c t o b e r . 

B y this t i m e the fa irs w e r e m o r i b u n d , a n d w e r e d e c a y i n g 
i n t o cat t le fa irs a n d feeing f a i r s , one o f w h i c h w a s l o c a l l y k n o w n 
as the ' D u d s D a y F a i r ' . 

F o r centur ies A y r ' s J u l y F a i r w a s a c o m p e l l i n g a t t r a c t i o n . 
P e o p l e c a m e f r o m l o n g distances to b u y a n d se l l s u c h goods as 
p l a i d i n g , cat t le , a n d horses. O v e r f r o m A r r a n c a m e fleets o f 
h e r r i n g - b o a t s to v e n d d i s p l a y e d cargoes o f potatoes a n d c a r e ­
f u l l y h i d d e n j a r s o f s m u g g l e d whisky .^ F r o m the r u r a l areas 
the c o u n t r y people flocked i n t o t o w n to s a m p l e t h e f u n o f the 
f a i r a n d to suffer t e m p t a t i o n f r o m the prof fered b a r g a i n s o f 
t i n s m i t h s , j e w e l l e r s , s h o e m a k e r s , coopers, bras iers , t u r n e r s , 
h a b e r d a s h e r s , c h i n a - m e r c h a n t s a n d F r e n c h soap-sellers. A n 
a t m o s p h e r e o f c h a o t i c ga ie ty m e l l o w e d the h a r d b a r g a i n i n g s . 
D r a m - b o o t h s offered w h i s k y g a l o r e ; t a v e r n s t e m p t e d w i t h 
f o a m i n g t a n k a r d s a n d u n e n d i n g p e n n y r e e l s ; s ideshows, shoot­
i n g gal ler ies , swings , r o u n d a b o u t s , c o c o n u t shies, b o x i n g booths 
a n d a m o t l e y o f f reaks , m o u n t e b a n k s a n d p i c k p o c k e t s , l u r e d 
the pennies f r o m the v i s i t i n g lads a n d lasses w h o t o u r e d the 
stal ls g a u d y w i t h ba l loons , c h e a p toys, a n d t a w d r y f a i r i n g s . 
L i t t l e w o n d e r t h a t F e r g u s s o n w a s m o v e d to verse^ a n d A l t o n 
to c o n d e m n a t i o n . 3 

S p a c e does n o t p e r m i t a d e t a i l e d a n a l y s i s o f the causes w h i c h 
p u t a n e n d to these o l d g a t h e r i n g s . O n e potent factor w a s t h e 

1 Reminiscences of Auld Ayr, 1864, p. 7 0 - 1 , E d i n b u r g h 
2 ' H a l l o w F a i r ' ; depicting a m a r k e t j u s t outside E d i n b u r g h 
• A l t o n , General View of Agriculture of County of Ayr 
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growth of competition i n buying and selling. I n early times 
A y r and Irv ine had no trade rivals because the king had 
granted them the sole right of fairs and market i n al l the shire. 
About the time of the Reformation other Ayrshire burghs were 
striving to break this monopoly, and were becoming increasing­
ly successful i n their challenge. As each new centre achieved the 
privilege of trading, so too did it institute a fair. For example, 
i n 1509, Cumnock's baron obtained a fair on St. Matthew's 
Day , and by 1691 this village had four fairs lasting one day 
each.i I n 1516 Maybole received a charter giving power to 
have a market cross, to conduct a market on Thursdays, and to 
hold a fair yearly at the Bondage of St. Peter.^ Ayr 's magis­
trates valiantly opposed these intruders but progress could not 
be halted and the great fairs of the county town lost much to 
the younger competitors. 

T h e changes, which transformed Scotland i n the early days 
of the industrial revolution, heralded the demise of a l l fairs. 
Improved transport, and the opening of shops in every town 
and village removed the necessity of coming to A y r to buy 
household goods. I n 1848 a l l exclusive trading privileges were 
abolished by act of Parliament, and fairs soon were obsolescent. 
Gradually, but inevitably, the gatherings lessened, the markets 
crumbled, and the traders ceased to go their rounds of the 
burghs. M a n y fairs died away unnoticed while others, such 
as A y r , developing into cattle auctions and servant-feeing 
occasions, had an ' I n d i a n summer' before fading into oblivion. 

I n later days one aspect of the fair had begun to predominate, 
that of entertainment. T h e fair offered the simple pleasures 
of the poor and the young; grandfathers bestowed an annual 
fairing and scholars were released from bondage to revel i n 
the lusty pleasures of 'the shows'. E v e n when the fair was no 
longer of economic import, it was attended for the carnival it 
offered. T h e festivities of earlier days were preserved i n parades, 
horse-races, and annual incursions of merry-go-rounds and 
swings. I n 1840 Irv ine had a 'procession of tailors and weavers, 
an equestrian parade of coal carters, and a race run by their 
lumpish, scarecrow horses',^ and still to-day the Marymass 

' J . W a r r i c k , History of Old Cumnock, 1899, p p . 304-7 
2 R e v . R . L a w s o n , The Capital of Carrick, p . 16 
' W a l k e r , Life of a Manse Household in 1780, quoted i n Social Life of Scotland, v o l . i i , 
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Races are a vigorous survival of the old L a d y d a y F a i r . I n A y r 
the Whipmen's Society, founded i n 1765, paraded the streets 
' i n their uniforms on the F r i d a y of Midsummer F a i r and there­
after proceeded to the sands where they started for a race'.^ 
North of the river the Newton and Wallaceton Whipmen's 
Society^—^begun i n 1838—assembled each year on the second 
Fr iday i n August, paraded on horseback through Newton and 
Wallaceton, and finally proceeded to the sands for racing.^ 
T h i s famous K i p p e r F a i r of Newton had a bacchanalian 
lustiness—ably described by W i l l i a m Robertson^—which 
augured well for its survival , but alas! it is many years gone 
from amongst us. To-day the fairs of A y r are gone, never to 
return. O u r modern way of life owes to them the 'shows' that 
periodically frequent the Newton, the races that are the best 
a l l Scotland can offer, and the Cattle Market where farmers 
still transact the traditional business of the old Fauldbacks. 

A Y R ' S M A R K E T S 

T h e same medieval conception of a trading monopoly for 
taxation purposes lay behind both markets and fairs. To-day, 
wi th shops i n every town and village, we find it difficult to 
visualise the gigantic monopoly of trade possessed by A y r and 
Irv ine i n former times. Nothing could be bought or sold 
outside these two royal burghs except from the packs of travel­
l ing chapmen who carried their wares from door to door. 
A l l marketing of goods had to take place in A y r or Irv ine , 
and not on any day except that granted by charter to these 
burghs. 

So to A y r on a Saturday came privileged strangers bringing 
their goods by w a i n or packhorse, to sell them to the freemen 
of the town and to dispose of surpluses to any others wishing 
to buy. T h e right to conduct trade i n A y r market belonged 
solely to the merchants of A y r . I n 1450 the burgh of I r v i n e 
claimed freedom i n the town of A y r 'to stand in the market to 
tap braid cloth and narrow cloth, wax, wine, iron, tar, l int, 
cloth, and a l l other small goods'. But a decreet of council 
forbade any merchant to do so except on a fair day.* Nor 
could ambitious traders deal i n the larger commodities because 

1 Directory for 1832, p . 183 * ib., 1845, p . 17 
" W . R o b e r t s o n , Auld Ayr, p p . 66-7 * Muniments of Burgh of Ayr, no. 18 
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the buying of wool, hides, skins and such like belonged to the 
guilds of Ayr.^ 

Other communities i n Ayrshire fought against such privileged 
monopoly. There was a long contest between the royal burghs 
and the unfree places. One irrepressible upstart intruder was 
Maybole. I n 1516 this Carr ick centre was erected into a burgh 
of barony with the right to possess a market cross and to hold 
a market on each Thursday. ̂  T h e royal burgh protested 
promptly that Maybole was within the trading liberties of 
Ayr , and for a time was able to impede the progress of the 
newcomer.^ 

Further inland a centre of trade developed at Cumnock. 
Here i n 1509 the kirklands were erected into a barony burgh 
under Sir James Dunbar, and from then on the inhabitants had 
'full power and absolute right to buy and sell in the burgh, wine, 
wax, pitch, bitumen, woollen cloth, linen cloth, wool, skins, 
ox hides, salt, butter, cheese and a l l other merchandise'.* More­
over, the charter granted 'power and liberty to possess and 
keep i n the burgh, bakers, braziers, tanners, butchers, sellers 
of flesh and fish, and a l l other tradesmen'. Prior to this, A y r 
alone had such rights. 

Another menace to the monopoly held by the royal burghs 
was the Sunday market. Trave l l ing chapmen found ready-
made markets among the congregations assembled for church. 
A y r and I r v i n e vainly employed every legal device to destroy 
the illegal markets held at the kirks of Beith, Dairy , Largs, 
K i lmarnock and other places.^ I n 1538 the sheriff of A y r and 
the bailie of Cuninghame were ordered to prohibit a l l merchants 
from using merchandise at any kirks and to order them to 
bring their goods to the free burghs only, because, since 
Flodden, merchants and chapmen had markets on Sundays 
at the parish kirks of Ki lmarnock, Largs and similar places.* 

But growth could not be stifled, and gradually trade threw 
off" the shackles of medieval monopoly. 

W i t h the ending of market supremacy A y r suffered a 

1 Muniments of Ayr, n o . i 8 
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grievous reduction of income, for fewer traders came and 
consequently fewer market dues flowed into the burghal coffer. 
A l l stranger merchants paid duties for the privilege of erecting 
stalls, while imposts were levied on goods as they were borne 
to and from the market. E a c h sale also paid its mite to the 
town treasury. F r o m 1588 A y r had had permission to tax a l l 
merchandise crossing the town bridge, and on fair and market 
days the volume of traffic must have been great. T h i s brig 
levy is known i n detail and the charges were listed as follows: 

a h o r s e o r m a r e I a d . a s h e e p a d . 

a n o x o r c o w 6d. a l a m b i d . 

a p a c k o f w o o l a4d. a d a c r e o f h i d e s i a d . ^ 

a h o r s e p a c k o f s k i n s , e t c . a 4 d . 

I n the A y r Council Book ( i 722/1731) a very long list of the 
dues leviable for the brig custom and the causeway custom 
contains nearly every type of article sold i n A y r i n 1731. T h e 
catalogue is a lengthy one, and the profits must have been 
great. Year ly the burgh auctioned these customs to the highest 
bidder, and the prices obtained were recorded in the town's 
books. 

I n 1730 the revenue from the roup was: 

M e a l M a r k e t C u s t o m ^[210 S c o t s W o o l a n d I r o n T r o n e £112 S c o t s 

B r i d g e C u s t o m £'5^ » N o l t C u s t o m £'j^ „ 

C a l s a y C u s t o m £ 6 7 „ S h e e p C u s t o m £8^ „ 

F a i r C u s t o m ; ^ 4 0 „ T o t a l £ 7 3 8 . ^ 

T h e roup for 1842 reveals a total of ^^894,^ which means 
the burgh still profited from the old way of buying and selling. 
E v e n i n Howie's day shops were very few, for the multipli­
cation of places of business to meet a daily customer was not 
yet come. T r a d e still depended upon marketing, not upon 
retail. A y r provided a fixed day, a series of stances, and a 
supervised standard of quality, and charged for such amenities. 
To-day, government control of food, and the rationing of meat, 
butter, cheese and like groceries, have obscured the old market 
practices. T h e Cattle Market, besides bringing i n a goodly 
rent for the site, provides the town chamberlain with revenue 
from cattle-market dues levied on a l l animals sold. T h e power 
of the burgh to exact such dues has been redefined by the act 

* Muniments of Ayr, no. 32 ^ Ayr Council Book (1722/1731), 27th A p r i l 1730 
^ Ayr Directory for 1842, p. 99 
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of 1922, and a scale of m a x i m u m charges la id down. T h e burgh 
contents itself with the following rates, which are not m a x i m a : 

c a t t l e I S . 6 d . s h e e p 3 d . l a m b s a d . c a l v e s 6 d . 

p i g s 6 d . h o r s e s i s . 6 d . p o u l t r y i d . 

T h e Butter Market also brings i n a profit which w i l l be dis­
cussed later, but no other market has stood the test of time. 

Ayr 's market-day was not always Tuesday. Originally, by 
the erection charter of 1203, the burgh was granted a Saturday 
market. After the Reformation, markets on Saturday and 
Monday were discouraged because the travelling involved 
often caused a profanation of the Sabbath. B y 1690, Ayr 's 
market-day had moved forward to Friday.^ Later still , the 
expansion of trade demanded a subdivision of marketing be­
cause one single day would not suffice for dealing i n a l l the 
commodities involved. I n 1822 the Butter Market was held 
every Tuesday and Friday, the Web Market on the Thursday 
of each fair, and the Cattle and G r a i n Markets on Tuesdays. 
I n general, however, most of the business was transacted on a 
Tuesday, as it still is. 

J u s t as the market days changed with the passing of the years, 
so also did the marketing place. F r o m remote times markets 
were held at crosses set up at the point of intersection of the 
principal streets. A y r had two such points and two crosses, the 
Fish Cross and the M a l t Cross, each claiming to be the market 
cross, with the evidence definitely i n favour of the former. 

T h e marketing area of A y r stretched from the M a l t Cross 
at the Sandgate, along the H i g h Street to the Tolbooth, and 
from there to the Cattle Market at the Fauldbacks; that is, it 
extended from to-day's New Bridge to Burns' Statue Square. 
A t different points i n this district were sited the M a l t Market, 
the F i s h Market, the M e a l Market, the Wool Market, the 
Butter Market, the Cattle Market, the Sheep Market and the 
Horse Market. T h e busy part of this market area was around 
the Fish Cross which stood opposite the south end of the A u l d 
Br ig , where a cross of stones set into the roadway marks its 
former position. T h e old cross with its base and weighing pans 
'stood i n an angular corner formed by the houses, between 
Isle L a n e and H i g h Street'.^ Here, i n Howie's time, came the 

^ History of Ayrshire [Kyle), p. 113 
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fishwives with baskets full of their caller wares, and here, too, 
came street-vendors to proffer fruit, vegetables, and potatoes. 
But the original purpose of this cross was to indicate a site for 
the sale offish, i n days when such 'stuff 'could be sold nowhere 
else. Foreign merchants had to come here to buy fish because 
they were prohibited by royal precept from buying elsewhere 
than i n free burghs, such as A y r , I rv ine , Dumbarton and 
Glasgow.^ 

T h e illustration facing p. 192 shows the activities of the 'auld 
toon o' A y r ' centred at the Fish Cross, where much of the 
business of the town took place. Here, from its pedestal, 
burghal proclamations were given forth, and kirk-session dis­
ciplines publicly carried out. I t was the town cross of A y r i n 
a l l but name. 

Its r i v a l , the M a l t Cross, see plate V , stood at the other 
great traffic centre, where the Sandgate met the H i g h Street. 
W h e n the New Bridge was being built i n 1778 a narrow pass­
age led from the bridge to the end of the Sandgate. I t was 
imperative that this narrow vennel be widened into a street 
broad enough to meet the new traffic requirements. T h e 
burgesses, who had chosen the site for the new cross, had 
desired a situation that would not interfere with the transport 
of goods along the H i g h Street or the Sandgate, but which 
would readily be accessible from both routes. So the M a l t 
Cross had been erected at the end of the small vennel, right i n 
the middle of the causeway. There , then, it stood unti l 1778, 
presenting a tantalising barrier to traffic. I t had to be removed, 
but the desire for its removal was not unanimous. I t had the 
appealing assets of age and dignity; it had been built i n the 
reign of Charles I P ; it was a replica of the imposing Market 
Cross of Edinburgh.^ But in the name of progress it had to go, 
to make way for the coaches of the new era. I t is a mystery 
why it was not rebuilt on a more convenient site. I t was 
dismantled and its component parts allowed to find separate 
resting places. One side of it is still i n existence, i n the base­
ment of the Carnegie L i b r a r y . A sketch of this fine old erection 
is given on page 000 as a guide to those who may happen 
upon some of the missing portions. 

* Precept of J a m e s I V , 1490 ^ J . P a g a n , Annals of Ayr, p . 53 
^ Reminiscences of Auld Ayr, p . 431 
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N e a r the F i s h Cross , w h e r e a n i s l a n d of b u i l d i n g s to-day 
m a r k s the a r e a , n e x t to the F l e s h M a r k e t a n d the H a y w e i g h s , 
stood the M e a l M a r k e t . T o this s tance c a m e the burgesses to 
d e a l i n m e a l , c o r n , b a r l e y , o ther g r a i n s , a n d m a l t . I n e a r l y 
t imes s u c h business w a s c o n d u c t e d o n the o p e n street b u t b y 
1662 the b u r g h p l a n n e d to b u i l d a c o v e r e d m a r k e t a n d a c c o r d ­
i n g l y w a s g i v e n a u t h o r i t y to l e v y a c u s t o m o n m e a l a n d v i c t u a l . ^ 
P e r h a p s the proposed n e w b u i l d i n g w a s i n t e n d e d to r e p l a c e a 
r u i n o u s m a r k e t , as w a s the case i n I r v i n e a b o u t the s a m e period.^ 

J . H . P a g a n states t h a t the M e a l M a r k e t w a s b u i l t i n 1586, 
r e p l a c e d i n 1662, a n d r e m o v e d i n 1843^; P a t e r s o n makes a 
s i m i l a r s tatement .* B u t the m e a l m a r k e t existed l o n g before 
th is , t h o u g h p e r h a p s n o t as a b u i l d i n g . ^ 

I n the n i n e t e e n t h c e n t u r y the M e a l M a r k e t w a s a h u g e , 
s t rong, s q u a r e b u i l d i n g , open o n T u e s d a y s a n d F r i d a y s , for 
the r e t a i l o f m e a l , b a r l e y , pease a n d a l l other c e r e a l p r o d u c e . 
N e i g h b o u r i n g f a r m e r s b r o u g h t i n m e a l a n d other s u c h gra ins 
r e g u l a r l y to the m a r k e t a n d sold t h e m to the i n h a b i t a n t s . T h e 
p r i c e fixed o n a F r i d a y r e m a i n e d i n o p e r a t i o n u n t i l the fo l low­
i n g F r i d a y . ^ M a n y reorganisat ions a n d adjustments took p l a c e 
i n the e a r l y n i n e t e e n t h c e n t u r y . A y r reconst i tuted its g r a i n 
m a r k e t i n 1 8 2 1 . N e w t o n a b a n d o n e d a s i m i l a r m a r k e t i n 1812, 
b u t b y 1832 i t h a d been r e v i v e d a n d w a s o p e n e v e r y S a t u r d a y . ' 

F o r centur ies the sale o f m e a l b r o u g h t a prof i t to the b u r g h . 
I n 1662 the c h a r g e w a s fourpence s t e r l i n g o n e a c h sack o f m e a l 
b r o u g h t i n t o the market.® I n the n i n e t e e n t h c e n t u r y the i m p o s t 
w a s a p e n n y p e r b o l l , l a t e r r e l a x e d to a p e n n y a l o a d . T h e Air 
Advertiser o f 8 t h N o v e m b e r 1821 gives statistics for the three 
years d u r i n g w h i c h the reorganised g r a i n m a r k e t h a d been i n 
existence a n d shows a n average y e a r l y sale o f o v e r five t h o u s a n d 
bolls o f w h e a t . O a t s , b a r l e y , b e a r , beans, pease a n d o a t m e a l 
a r e also l i s ted , b u t do not sel l so w e l l as w h e a t . B y this t i m e 
w h e a t f r o m A m e r i c a a n d oats f r o m I r e l a n d w e r e b e i n g stored 
i n a g r a n a r y r e n t e d b y the magis t ra tes , a n d the m a r k e t d a y 
h a d been c h a n g e d to F r i d a y , a l t h o u g h a m i n o r i t y o f dealers 
voted for the t r a d i t i o n a l T u e s d a y . T h e p r a c t i c e o f r o u p i n g 

* Acts of Parliament of Scotland, 1662, v i i , p . 3 7 5 
^ Muniments of Irvine, v o l . i i , 1693, n o . 71 ^ P a g a n , Annals of Ayr, p . 55 
^ History of Ayrshire (Kyle), p . 14 ' Ayr Burgh Accounts, p p . 3 2 , 134 
' H o w i e , Historical Account of the Town of Ayr, p . 11 
' Directory of Ayr, 183a , p . 192 ' Acts of the Parliaments of Scotland, v i i , p . 3 7 5 
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the customs still continued, and i n 1841 the dues for the M e a l 
Market were auctioned at ^^48.^ To-day the town makes no 
profit from the sale of meal. 

I t is worthy of note that the M e a l Market was also used for 
the sale of malt. I t is difficult to know why this was so since 
the town had a M a l t Cross, but the problem cannot be avoided 
for there are constant references to malt sold i n the M e a l 
Market, and recurring complaints from local brewers as to its 
poor quality. O n 12th October 1730 the council received a 
petition concerning this 'insufficient malt ' . O n 3rd November 
of the same year it was decided that a l l malt ground in the 
town's mills be visited. ' A H malt so visited shall have the seal 
of the visitor i n w a x upon a piece of pack thread tied by h i m 
about the mouth of the sack.' A l l malt brewed within the 
burgh shall be visited within the 'meallmercat' and exposed to 
sale upon every Tuesday, and pay two shillings Scots of customs 
for each boll. I n the M e a l Market the burgh maintained 'two 
firlotts, one peck, and one fourth part dishes with iron girds 
for the use of the meal market for measuring malt ' . Such town 
vessels ensured that buyers were free from the dangers of short 
weight. Correspondingly, to ensure quality, the burgh each 
year appointed two visitors and supplied each with a seal 
bearing the word 'Ayr ' on it . A payment of one shilling Scots 
was expected for visiting and sealing, and fines were exacted 
for selling unsealed malt.^ 

W h y then was the M a l t Gross not at the M e a l Market? 
L i k e the M a l t Cross the M e a l Market fell v ict im to civic i m ­
provements for it , too, 'was a great deformity on the part of 
the street'.3 

Textiles were sold i n the Wool Market and the Web Market. 
T h e former was for the sale of unmanufactured wool and cloth 
made from wool.* T r a d e i n cloth dates back to pre-Reformation 
times,^ but details of the market are not available unti l fairly 
recent days. B y the nineteenth century the business of both 
these markets was being done in the Plaiding F a i r , held i n the 
Winton Buildings next the H a y weighs. E v e r y six weeks people 
from Dalmellington and other sheep-shearing districts brought 

1 Directory of Ayr, 1 8 4 1 , p . gg 
' Town Council Book ( 1 7 2 2 - 1 7 3 1 ) M . S . , 3 r d N o v e m b e r 1730 
^ Old Statistical Account * Air Advertiser, 22nA ixine 
' Ayr Burgh Accounts, p . 31 
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i n t h e i r h o m e s p u n p l a i d i n g m a d e f r o m the w o o l o f t h e i r o w n 
sheep. W h o l e s a l e r s c a m e f r o m G l a s g o w a n d K i l m a r n o c k a n d 
other centres to buy.^ T h e d e v e l o p m e n t o f r u r a l industr ies 
c a u s e d changes w h i c h affected a l l b u r g h s , a n d A y r h a d to 
organise to h o l d the d e c a y i n g m a r k e t . T h u s i n 1820 a m e e t i n g 
w a s h e l d i n the K i n g ' s A r m s I n n to p u b l i c i s e the W o o l M a r k e t 
a n d to find methods of a t t r a c t i n g customers.^ 

T h e W e b M a r k e t dea l t m a i n l y i n f lannels , m a n u f a c t u r e d i n 
the o u t l y i n g c o u n t r y d is tr ic ts . A sale took p l a c e e v e r y T h u r s d a y 
o f the f o u r fa i rs , a n d also o n c e r t a i n specif ied T u e s d a y s . ^ O f 
this m a r k e t l i t t l e i n f o r m a t i o n is a v a i l a b l e . 

A B u t t e r a n d Cheese M a r k e t seems to h a v e v a r i e d its 
s i t u a t i o n w i t h o u t ever m o v i n g v e r y f a r f r o m t h e east c o m e r o f 
N e w m a r k e t Street . A t first this m a r k e t w a s h e l d o n the cause­
w a y i n H i g h Street , a n d a b o u t 1767 the t o w n c o u n c i l agreed 
to r e c o n s t r u c t a n o l d v e n n e l w h i c h l e d f r o m the S a n d g a t e to 
the m a r k e t s for m e a l a n d flesh.* T h i s n e w r o a d w a s c a l l e d the 
N e w Y a r d , a n d l a t e r the N e w M a r k e t Street . A t one t i m e 
b u t t e r a n d d a i r y p r o d u c e w a s sold i n the H i g h Street b e t w e e n 
t h e o l d Advertiser Of f ice a n d the c a r r i e r s ' q u a r t e r s opposite t h e 
K i n g ' s A r m s I n n . ^ T h e Directory for 1832 states t h a t t h e 
B u t t e r a n d Cheese M a r k e t w a s h e l d i n N e w m a r k e t Street e v e r y 
T u e s d a y a n d F r i d a y , for r e t a i l o f but ter , eggs, cheese a n d fowls.® 
T h e p u b l i c street y i e l d e d p l a c e to a n open m a r k e t , w i t h a w a l l 
a n d a n i r o n r a i l i n g i n f ront , a n d a s la ted shed ins ide , w h i c h 
o p e n m a r k e t w a s l a t e r d i s p l a c e d b y the M a c n e i l l e B u i l d i n g s . 
T o - d a y the B u t t e r M a r k e t is u p the B u t t e r M a r k e t C lose i n 
t h e H i g h Street . H e r e , i n recent y e a r s , e v e r y T u e s d a y , A y r s h i r e 
f a r m e r s d i d d i r e c t t r a d i n g w i t h l o c a l grocers a n d townspeople . 
I n 1900 the t o w n m a d e a prof i t o f £ 4 8 o n this m a r k e t a n d b y 
1911 the s u m h a d r i s e n to £ 7 5 . W h e n r a t i o n i n g w a s i n t r o d u c e d 
i t p u t a n e n d to the act iv i t ies o f this m a r k e t i n g , b u t the t o w n 
re ta ins the power^—restated i n a n a c t o f 1 8 7 3 — t o c h a r g e dues 
o n e v e r y p o u n d o f b u t t e r so ld . 

B u t c h e r m e a t w a s sold i n t h e F l e s h M a r k e t w h i c h w a s n e x t 
the M e a l M a r k e t i n the H i g h Street . T h e notor ious M a g g i e 
O s b o r n e l i v e d i n a t e n e m e n t a d j o i n i n g this m a r k e t . ' I n 1764 

1 Statistical Account, 1799, v o l . x x i , p . 4 6 " Air Advertiser, 13th J u l y 1820 
^ Ayr Directory, 1832, p . 186 * History of Ayrshire, v o l . i , p . 58 
* H o w i e , Historical Account of the Town of Ayr, p . 14 
« Ayr Directory, 1832, p . 186 ' L y o n , Ayr in Olden Times, p . 10 
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the b u r g h , a t the request o f t h e m e r c h a n t s , h a d a m a r k e t b u i l t 
a t a cost o f ^^93 19s. 7 d . i T h i s n e w b u i l d i n g w a s a c o n t i n u a t i o n 
o f the i m p r o v e m e n t s w h i c h h a d c a u s e d the e r e c t i o n o f a 
s laughter-house i n M i l l S treet i n 1747, after t h i r t e e n y e a r s o f 
a r g u m e n t as to its des irabi l i ty .^ 

A y r ' s most l a s t i n g m a r t w a s the C a t t l e M a r k e t . A l l l i v e s t o c k 
w a s sold a t the T o w n h e a d i n m a r k e t - p l a c e s outside the K y l e 
P o r t a n d n e x t the C o w V e n n e l . T h e site w a s c a l l e d the F a u l d -
b a c k s , a n d c o n t a i n e d the s e l l i n g places for cat t le , sheep a n d 
horses. ' I t w a s , o f necessity, a l a r g e a r e a a n d t o - d a y m u c h o f i t 
is c o v e r e d b y B u r n s ' S t a t u e S q u a r e a n d a d j o i n i n g propert ies . 

W h e n the t o w n w a s d e v e l o p i n g a w a y f r o m t h e H i g h Street 
d i s t r i c t a n d m o v i n g t o w a r d s the S a n d g a t e , w h e r e stood t h e 
n e w T o l b o o t h a n d the M a l t C r o s s , a n a t t e m p t w a s m a d e to 
r e m o v e the C a t t l e M a r k e t to a f a u l d i n the S a n d g a t e . A 
successful p e t i t i o n m a n a g e d to get the m a r k e t re-es tabl i shed 
o n its o l d site, f r o m w h i c h n e i g h b o u r h o o d i t has n e v e r s ince 
s t i r r e d . * 

T h e F a u l d b a c k s h a s a l o n g h i s t o r y . I n 1539 the n o l t ( o r 
cat t le ) c u s t o m w a s w o r t h £2 13s. 4 d . , * i n 1729 i t h a d r i s e n i n 
v a l u e to ;^75, a n d to-day the c o n t r i b u t i o n to b u r g h r e v e n u e 
is cons iderable . T h i s increase i n m o n e t a r y v a l u e reflects a 
c o r r e s p o n d i n g r ise i n the n u m b e r of m a r k e t s . I n 1820 t h e r e 
w a s a n a n n u a l cat t le sale a t the e n d o f A p r i l , a n d a w e e k l y 
m a r k e t d u r i n g the s u m m e r m o n t h s . M o r e o v e r , t h e magis t ra tes , 
a c t i n g o n a p e t i t i o n f r o m respectable f a r m e r s a n d cat t le -
dealers , consented to inst i tute a n e w M i d s u m m e r C a t t l e M a r k e t 
to be h e l d o n the F r i d a y o f M i d s u m m e r F a i r . ^ I t w a s to t a k e 
p l a c e i n the N o l t f a u l d s a d j o i n i n g the H o r s e M a r k e t , a n d w a s 
d i r e c t e d espec ia l ly t o w a r d s t h e sale o f ' B l a c k C a t t l e ' a n d sheep. 
I n o r d e r to t e m p t dealers to a t t e n d , n o c u s t o m w a s to be l e v i e d 
o n H i g h l a n d cat t le a n d o n l y t w e n t y p e n c e a score o n a l l o t h e r 
k i n d s o f l e a n cat t le . 

A d j o i n i n g the F a u l d b a c k s w e r e sale-places for horses a n d 
sheep. L i t t l e is k n o w n o f e i ther . 

O n the m a p o f 1832 the H o r s e M a r k e t a p p e a r s as a s m a l l 
t r i a n g u l a r enclosure a t t a c h e d to the C a t t l e M a r k e t , a n d there 

1 History of Ayrshire, v o l . i , p . 111 ^ L y o n , Ayr in Olden Times, p . 3 3 
' History of Ayrshire (Kyle), p . 113 * Ayr Burgh Accounts, p . 8 1 

^ Air Advertiser, 22nd June 1820 
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was a toll gate that took its name from the Horse Market 
nearby.^ 

I n later days sheep were sold i n the cattle market, but there 
may have been a separate establishment earlier, for i n 1592 
there is reference to a tenement in the Sheep Market.^ Sheep 
dues are usually a separate item i n the treasurer's balance 
sheet, as i n 1595 when this official used the sheep custom to 
reward the bellman for looking after the town's 'knock'.^ 

B y 1832, the Cattle Market was held every Tuesday at the 
Fauldbacks.* But, in reality, it is difficult to distinguish be­
tween the vaiious livestock markets, and this may perhaps be 
possible only when the burgh's records have been fully trans­
cribed. 

' Air Advertiser, R o u p o f to l l s , 7 t h M a r c h 1822 
^ Protocol Book o f J o h n M a s o n , n o . 139 
' Ayr Burgh Accounts, p . 188 * Directory, 1832, p . 186 
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See the Society's 'Col lect ions 1947-1949' for The Old Harbour of 
Ayr from the earliest times to the Union of the Crowns. 

' . . . a n d for nomber of goode schippis a n d ski l fu l l a n d able 
m a r i n a r i s it is the best i n this y o u r maiesties k ingdome, L e y t h a n d 
D u n d i e onlie except. ' 

U C H was the position of A y r at the beginning of the seven-
O t e e n t h century. I t possessed a small fleet of merchantmen 
exporting the surplus wool, hides, skins, plaiding, salted herring 
and salmon, panned salt and coal from Ayrshire, A r r a n and 
K i n t y r e to many parts of Br i ta in and Europe. T o the ports of 
Normandy, Bordeaux, L a Rochelle in France sailed the mer­
chants of A y r , bringing back wine and rock salt; to Rotterdam 
and Campveere i n the L o w Countries, returning with cloth, 
spices, silk, w a x and fruit; to Norway for timber and iron, to 
Danzig for iron, canvas, rope and tar ; to Ire land for timber, 
cattle and grain; and to Campbeltown and the Western Isles, 
i n these days far more closely linked with A y r than with Glas­
gow. Foreign traders from many countries came to buy and sell 
i n the markets of A y r i n the 'adventure' or 'venter' trade, pay­
ing petty custom to the town for their privileges. J o h n Mason, 
clerk, was granted the lease of this custom i n 1616 on al l 
vessels 'arryvand within this harbery and seyport with wyne, 
salt, v ictual l , oranges, tymber, coles, hydes and other gudes 
importit and inbrot furth of forrane countries be strangeris or 
unfriendis, or yet-transported be them furth of this burgh and 
harbery' . I t was a thriving port. 

Y e t many obstacles lay in the path of development. After 
the U n i o n of the Crowns, it was hoped that through the efforts 
of James V I there would be free trade with England and her 
colonies. T h i s did happen for a few years, but by 1611 a l l the 
old duties were re-imposed. Nevertheless during this time A y r 
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m e r c h a n t s w e r e es tabhshing a t r a d e w i t h the W e s t I n d i e s i n 
tobacco . T h e w i l l o f W i l l i a m K e l s o , m e r c h a n t burgess o f A y r , 
states t h a t ' the defunct h a d the s a x t e e n p a i r t o f the stock o f 
tobacco i n the James o f A y r n e w l y c o m e f r a the I s l e o f B a r b a d u s ' , 
a n d ' c e r t a i n tobacco i n the h a n d s o f c e r t a i n persones i n 
B a r b a d u s w o r t h £124.'. I n 1646 t h e ' l a t t e r w i l l ' o f a n o t h e r 
m e r c h a n t burgess o f A y r , R o b e r t R o l l a n d , states t h a t ' the 
defunct , d e p a r t i n g this l i fe o n the I s l e o f S t . C h r i s t o p h e r , 
w i t h o u t this k i n g d o m , h a d w i t h h i m his h a i l l m e r c h a n t w a i r 
a n d stock, q u h i l k efter his deceis b e i n g r e t u r n e d i n the g u i d 
s c h i p c a l l e d the Bonaventure o f I r v i n g to the port o f A y r , a c c o r d ­
i n g to the a c c o u n t m a i d to his w i f e , b y the p a r t n e r s a n d 
c o m p a n i e o f the s c h i p , t h a i r w a s r e t u r n e d the n u m b e r o f 
e l e v e n t h o u s a n d w e i g h t o f tobacco . ' 

T h i s p e r i o d also witnessed t h e d e c l i n e o f the monopohes of 
the r o y a l b u r g h s , a n d the c r e a t i o n o f m a n y b u r g h s o f b a r o n y 
i n f r i n g i n g the t r a d i n g r ights o f the former . T h e issue is s u m m e d 
u p i n a c o m p l a i n t o f the m e r c h a n t s to the C o n v e n t i o n of R o y a l 
B u r g h s i n 1657 t h a t ' the w h o l e t r e a d o n l y competent to 
m e r c h a n d e s o f free b u r g h s , bearers o f the b u r d e n s thairof , wes 
i n h a n c e d be u n f r e e m e n , i n d w e l l e r s i n b u r g h s o f b a r o n i e , 
c l a c h a n s , a n d v i l lages t h r o u g h o u t the w h o l e n a t i o n e , to the 
ut ter r u y n e o f the w h o l e free b u r g h s w i t h i n this n a t i o n e i f some 
effective course be not t a k e n for speedie r e m e i d t h a i r o f ' . T h e r e 
w e r e m a n y instances o f a c t i o n t a k e n b y r o y a l b u r g h s aga inst 
n e i g h b o u r i n g b u r g h s o f b a r o n y , b u t the g o v e r n m e n t t e n d e d to 
a p p r o v e of the extension o f t r a d e a n d i n d u s t r y , a n d the l a w 
courts w o u l d not g ive a n y definite r u l i n g , so the r o y a l b u r g h s 
fought a los ing bat t le . T h e unfree b u r g h s a r g u e d t h a t the 
extens ion o f t r a d e w a s b o u n d to m a k e the c o u n t r y r i c h e r , a n d 
i n m a n y cases the r o y a l b u r g h s w e r e too f a r a p a r t to p r o v i d e 
the necessary m a r k e t i n g serv ice to the c o u n t r y . I n 1672 P a r l i a ­
m e n t passed a n a c t g i v i n g l e a v e to a n y o n e to e x p o r t c o r n , 
cat t le , sheep, horses, c o a l , sa l t , w o o l a n d a l l o ther n a t i v e c o m ­
modit ies , a n d to i m p o r t t i m b e r , i r o n , t a r , soap, h e m p , a n d 
other necessaries. T h e r e t a i l t r a d e w a s o p e n to a l l , the o n l y 
t r a d e reserved for the r o y a l b u r g h s b e i n g the w h o l e s a l e t r a d e 
i n w i n e , w a x , s i lk a n d spices. F o r A y r a l l this m e a n t a s teady 
loss o f t r a d e to the l a n d w a r d b u r g h s of b a r o n y a n d the r i v a l 
ports o f T r o o n a n d A r d r o s s a n . 
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A y r w a s v e r y f a v o u r a b l y p l a c e d for t r a d e w i t h N o r t h e r n 
I r e l a n d ' w i t h i n t w e l f f h o u r i s s a i l i n g thairof f , ' a n d a b r i s k t r a d e 
h a d existed i n the s i x t e e n t h c e n t u r y , b u t as a resul t o f t h e 
revol ts , the g o v e r n m e n t r e g u l a t e d this t r a d e v e r y c losely i n 
the seventeenth c e n t u r y , b a n n i n g at v a r i o u s t imes the i m p o r t 
o f g r a i n a n d the e x p o r t o f c o a l . 

T h e C i v i l W a r w a s a f u r t h e r r e a s o n for t h e d e c l i n e o f t h e 
p o r t o f A y r i n the seventeenth c e n t u r y , for the at tacks o f the 
R o y a l i s t p r i v a t e e r s , the absence o f m a n y t o w n s m e n , a n d finally 
the i n v a s i o n of C r o m w e l l , i n t e r r u p t e d the flow o f t r a d e . T h o u g h 
i n 1638 A y r h a d s t i l l t w e n t y ' g u i d sh ips ' , she h a d o n l y s i x b y 
1645, a n d b y 1656 w h e n a r e p r e s e n t a t i v e o f the C o m m o n ­
w e a l t h w a s sent to S c o t l a n d to a r r a n g e the s t a n d a r d i s a t i o n o f 
customs a n d excise i n S c o t t i s h ports , he f o u n d t h a t A y r h a d 
o n l y three ships , one o f one h u n d r e d tons, one o f four tons a n d 
one of three tons. 

O n the gth J u l y 1652 ' d i v e r s b a r k e s c a m e i n t o A y r w i t h 
provis ions for the troops, four frigates a n d s e v e r a l vessels for 
t h e i r assistance ' . T h e troops w e r e those of C r o m w e l l o c c u p y i n g 
w h a t t h e y cons idered ' a s t rong t o w n w i t h a c o n v e n i e n t h a r b o u r ' 
to c o n t r o l the south-west o f S c o t l a n d . T h e y b u i l t the C i t a d e l , 
the m a s o n r y for w h i c h w a s p r o b a b l y b r o u g h t b y sea f r o m 
A r d r o s s a n C a s t l e . 

A resul t o f the c o m p l e t e u n i o n d u r i n g the C o m m o n w e a l t h , 
a n d the o p e n i n g of the E n g l i s h a n d c o l o n i a l m a r k e t s to S c o t t i s h 
t r a d e w a s the t e m p o r a r y r e v i v a l o f t r a d e i n A y r a n d the f o u n d ­
i n g o f t w o t r a d i n g c o m p a n i e s , the M e r c h a n t B o o t h K e e p e r s 
a n d the C o n c o r d C o m p a n y . B u t the S c o t t i s h m e r c h a n t s w e r e 
opposed to the N a v i g a t i o n A c t s o f 1651 because so m a n y ships 
h a d been lost d u r i n g the prev ious t w e n t y y e a r s t h a t there w e r e 
not enough to c a r r y necessary i m p o r t s . T h e y h a d been u s i n g , 
a n d w i s h e d to c o n t i n u e to use, D u t c h ships . M o r e o v e r the 
regulat ions d e b a r r e d the e x p o r t o f w o o l , skins a n d h ides , 
t h o u g h t h e y c o u l d not be used a t h o m e , because there w e r e 
few m a n u f a c t o r i e s , a n d n o m o n e y c o m i n g i n to es tab l i sh 
i n d u s t r i e s . B u t i f there w a s discontent over this A c t d u r i n g the 
C o m m o n w e a l t h , t r a d i n g condi t ions d e t e r i o r a t e d so r a p i d l y 
d u r i n g the R e s t o r a t i o n p e r i o d , t h a t S c o t t i s h m e r c h a n t s b e g a n 
to look b a c k o n the C o m m o n w e a l t h as a t i m e of r e l a t i v e 
p r o s p e r i t y . T h e A c t o f U n i o n w a s r e p e a l e d , a n d S c o t l a n d 
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i m m e d i a t e l y lost the benefits o f free t r a d e w i t h E n g l a n d a n d 
the P l a n t a t i o n s . T h e b u r g h s a p p e a l e d to the k i n g to suspend 
the N a v i g a t i o n A c t s as f a r as S c o t l a n d w a s c o n c e r n e d , a n d this 
w a s done, b u t for a short space o n l y , o w i n g to t h e object ions 
o f the E n g l i s h m e r c h a n t s . T h e Scots, t h e y s a i d , h a d ships 
b u i l t i n H o l l a n d , a n d h a d pr iv i leges i n F r a n c e w h i c h let t h e m 
u n d e r s e l l the E n g l i s h m e r c h a n t s i n t h e i r o w n m a r k e t s . T h e r e ­
fore the P l a n t a t i o n t r a d e a n d the c a r r y i n g t r a d e w i t h E n g l a n d 
w e r e d e b a r r e d , a n d h e a v y dut ies w e r e i m p o s e d o n S c o t t i s h 
goods i m p o r t e d to E n g l a n d . 

I n 1670 D u n d e e a p p e a l e d to the C o n v e n t i o n o f R o y a l 
B u r g h s for financial assistance d u r i n g a t i m e of distress. A y r 
h a d to refuse h e l p because its p l i g h t w a s j u s t as serious. A 
m i n u t e o f the t o w n c o u n c i l d a t e d 2 6 t h J u l y 1670 sums u p the 
' R e a s o n for D e c a y i n g T r a d e ' d u r i n g this t r o u b l e d e r a : 

I t is said we have our trade to Barbadus and these Islands. I t is trew. 
But it can be maid appear that this twelf years bygane we have had great 
losses be that traid. We have had severell ships lost in that Island, and by 
the way, and be fyre, and the last year ane new ship lost; men and guids, 
except the maister and boy that wer ashore. And except the first two or 
three years, we had never gane since. 

And as to our French traid, we have not had ane hogset of wine in venter, 
these ten years bygan, and to some little salt imported, it is sold with great 
loss because of the great excyse. 

And for our Norroway traid, it is well known we had no venter to 
Norroway upon our ain accompt this ten year. 

The traid with Ireland was sometyme profitable to us quhilk is now 
altogether debarred. 

Our harbour is totally ruined and decayed qyhilk we are not abill in the 
least to maintain. Our bridge daylie failing by great spaits, and yce coming 
down in the winter tyme on it. 

M o r e o v e r the re l ig ious troubles o f the t i m e m a d e th ings e v e n 
worse , for i n 1667, four h u n d r e d a n d fifty m e n b e l o n g i n g to 
G e n e r a l D a l z e l l , i n free q u a r t e r for seven m o n t h s , cost the 
t o w n a b o v e for ty t h o u s a n d m a r k s (Scots m o n e y ) . 

I n the last decade o f the seventeenth c e n t u r y the great hope 
for the r e v i v a l o f S c o t t i s h t r a d e w a s t h e D a r i e n S c h e m e , a n d 
A y r i n c o m m o n w i t h e v e r y o t h e r S c o t t i s h t o w n w a s enthus ias t ic 
i n s u p p o r t . I t s u b s c r i b e d ;^200 s t e r l i n g f r o m the b u r g h r e v e n u e , 
a n d gave its s h a r e o f the £3 ,000 v o t e d b y the C o n v e n t i o n o f 
R o y a l B u r g h s . T h e f a i l u r e o f the project d i d n o t in f luence the 
m e r c h a n t s o f A y r to f a v o u r c o m p l e t e u n i o n w i t h E n g l a n d , for 
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b o t h the magis trates a n d t h e i n h a b i t a n t s p e t i t i o n e d against the 
A c t o f U n i o n . W h a t e v e r t h e i r objections w e r e , t h e y seemed 
to be j u s t i f i e d , for t h e p l i g h t o f the t o w n b e c a m e worse . A n 
e a r l y e ighteenth c e n t u r y t r a v e l l e r . C a p t a i n J . M a c k i e , i n A 
Journey through Scotland, w r i t e s : ' F r o m K i l m a r n o c k i n eight mi les 
I crossed the r i v e r o f A i r o v e r a f a i r stone b r i d g e , to the t o w n 
o f A i r w h i c h looks l i k e a fine b e a u t y i n d e c a y . H e r e a r e t h e 
r u i n s o f a n a n c i e n t t r a d i n g t o w n ; the m a r k e t - p l a c e a n d t w o 
streets s h o w w h a t i t h a t h been, b u t e v e r y t h i n g is n o w out o f 
o r d e r . ' 

A n d i n 1724 A y r , l i k e D u n d e e , h a d to a p p e a l for h e l p to the 
C o n v e n t i o n o f R o y a l B u r g h s , w h i c h a p p o i n t e d commiss ioners 
to e n q u i r e i n t o the state o f t h e t o w n . H a v i n g v i e w e d the t o w n , 
h a r b o u r , T o l b o o t h a n d br idge , a n d e n q u i r e d i n t o the t r a d e a n d 
accounts , t h e y 

find the trade of the said burgh very low and much decayed, and that 
there is only two barques, one of about thirty tons, and the other about 
twenty belonging thereto. 

That many of the houses on the fore street of the said burgh are ruinous 
and waste, and more back houses fallen, become wasted or converted to 
yeards. That the key and harbour of the said burgh of Ayr are very much 
out of order, and in an insufficient condition occasioned mostly by the great 
decay of their north and south dykes of their river. 

M e n t i o n is also m a d e o f the i m m i n e n t col lapse o f the T o l ­
booth, a n d the n e e d to ' ca lsey the b r i d g e ' a n e w . T h e s c r u t i n y 
o f the t o w n ' s accounts i n d i c a t e d t h a t there w a s n o a d e q u a t e 
b a l a n c e for the u p k e e p o f h a r b o u r , br idge o r other p u b l i c 
w o r k s . A y r w a s a c c o r d i n g l y g r a n t e d £4.0 s t e r l i n g for the r e p a i r 
o f the h a r b o u r . 

T h i s w a s s u r e l y the lowest ebb. 
D e s p i t e the d e c h n e o f t r a d e d u r i n g the seventeenth c e n t u r y 

the port o f A y r c o n t i n u e d to h o l d its pos i t ion as the c h i e f 
h e r r i n g c u r i n g s t a t i o n i n the west o f S c o t l a n d . D u r i n g the 
season the fishing fleets o f the west coast f requented the h a r b o u r , 
a n d foreign b u y e r s entered the m a r k e t . M a n y l o c a l l a w s c o n ­
t r o l l e d the fishing t r a d e a n d the t o w n benefited f r o m the p e t t y 
c u s t o m l e v i e d o n boats a n d catches . A t the b e g i n n i n g o f the 
e ighteenth c e n t u r y , h o w e v e r , some o f the N e w t o n fishermen 
b e g a n to l a n d fish o n the n o r t h side o f the r i v e r to evade the 
tol ls ' c o n t r a i r to the t o w n ' s r ights a n d i m m e m o r i a l l customs ' . 
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A lawsuit followed in which Sir Thomas Wallace of Craigie 
championed the Newton cause so successfully that in spite of 
the production of the charter of Alexander the T h i r d and 
Robert the T h i r d granting fishing rights and harbour customs 
to the burgh, a decision against the town was given. But a 
subsequent appeal confirmed the ancient privileges of Ayr.^ T h e 
men of Newton monopolised the salmon fishing in the estuary, 
paying dues for each salmon coble to the burgh of Ayr . Before 
the days of stake nets or bag nets, the method they followed 
was to watch for the appearance of a fish in the mouth of the 
river, then ring a net speedily round it and haul again to the 
boat, usually with succeess. Salmon were much more plentiful 
i n the seventeenth and eighteenth centuries, being a common 
article of diet and export. T h e traditional K i p p e r F a i r in 
Newton was held i n August when the main summer catch of 
salmon had been salted and kippered. 

There was a considerable time lag between the U n i o n of 
1707 and the benefits expected to arise from it, during which 
the decline of the Scottish burghs continued. T h e west coast 
ports like A y r , Glasgow and Dumbarton were the first to take 
advantage of the opening of the colonial trade. A y r had traded 
in tobacco at a much earlier period and it was the revival of this 
trade which helped to bring back some degree of prosperity to 
the town. Though there is no evidence of 'tobacco lords' i n 
Ayr , there grew up a brisk trade with V i r g i n i a , which was 
threatened by the prospect of war with the Colonies. O n 8th 
J a n u a r y 1766 a letter from the merchants was read to the 
magistrates and council, setting forth their fears for their trade 
and stocks in the Colonies because of disturbances following 
the Stamp Act . I t was decided to petition Parliament to do 
what it could to prevent disaster. T h e i r fears were justified 
and war came. T h e town council supporting the Brit ish 
cause and their own trade, offered large bounties to any men 
of A y r or Newton, who served i n the king's ships. T h e w a r 
came much nearer than they expected for the privateers of the 
American rebels raided the west coast of Scotland, and i n 
1778 the council appointed a town guard of thirteen men to 
give the a larm in case of an attack on Ayr . T h e loss of the 

1 N e a r the e n d of the eighteenth c e n t u r y they w e r e p u r c h a s e d by the Society of 
W r i t e r s i n A y r for £ i , i o o ( O l d Statistical Account, vol. i i , p. 273) 
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Colonies put an end to the tobacco trade, but at a later date 
A y r merchants renewed their trade with America, importing 
timber from St. J o h n and Quebec. 

Though the American trade contributed to some extent to 
the returning prosperity of the port of A y r i n the eighteenth 
century, it was the coal trade which was mainly responsible. 
Coal had been mined within the bounds of A y r and AUoway 
from the sixteenth, and on the north side of the river from the 

' seventeenth century, but by the beginning of the eighteenth 
century there was an urgent need to develop the export trade. 
I n February 1710, it was 'represented to the magistrates and 
council that several of the inhabitants doe incline to build a 
coal-ree or more at that pairt of the citadel next to the water, 
for preserving coalls in order to transport the same to Ireland 
or elsewhere, which w i l l be encouraging to the trade of the 
place, now so much decayed'. A slow but steady increase in 
the trade continued throughout the eighteenth and nineteenth 
centuries. I n 1765 A y r subscribed ^^50 'to assist the town of 
Newton in boring for coals as it would be a conveniency to the 
burgh, and perhaps lead to the exportation of coals'. T w o pits 
were sunk, but flooding meant a further ^ 5 0 subscription from 
Ayr . O n the south side of the river there was a pit on the site 
of the slip dock, the shaft of which was found when the dock 
was being built; another where the gaswork is now situated, 

; and another up nearer to the Fort w a l l , the clay excavated 
1 from which formed what was called the clay h i l l . Coals were 

run in baskets from these pits along a gangway to the waiting 
vessels i n the harbour. James Montgomerie's Company i n 
1771 were allowed to erect a temporary wharf on the north 
side for exporting coals, having secured a coalfield in Newton 
Green. T h e bulk of the coal was on the Newton side in the 
immediate vicinity of the town, and as the nearer seams were 
worked out, new pits were opened up on the Auchencruive 
estate. I n the forties of the nineteenth century the mines were 

i owned by Messrs. George T a y l o r & Company; one existed not 
far from the O l d Bridge, another, the Allison Pit , near Russell 
Street, Newton Head Pit near T a m ' s Brig, Saltfield Pit and 
Green Pit near Newton Lodge. About 1850 two pits were sunk 
in Craigie grounds from which coal was carted across the river 
to vessels lying on the south side. Most of the coal from thf 
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W h i t l e t t s a n d A u c h e n c r u i v e pits w a s c o n v e y e d b y horse-waggon 
i n t r a i n s o f four- , t w o - or t h r e e - t o n waggons v i a W a g g o n R o a d 
a n d N e w t o n G r e e n to t h e N o r t h Q u a y . T h e r a i l r a n s t r a i g h t 
d o w n t o w a r d s the N e w t o n shore t h e n s w e p t r o u n d i n the 
d i r e c t i o n o f the h a r b o u r to the j e t t i e s , a n d the w o o d e n ' h u r r i e s ' . 
T h e c o a l w a s t i p p e d i n t o the holds of a fleet o f sa iHng co lhers , 
the f o r e r u n n e r s o f K e l l y ' s , t w o o f w h i c h , the Sister Anne a n d the 
Commerce, be longed to the p o r t o f A y r . T h i s t r a d e has been for 
t w o a n d a h a l f centur ies the most i m p o r t a n t a t the h a r b o u r . 
T h e pits t o - d a y a r e f u r t h e r a f ie ld , the l o c o m o t i v e has r e p l a c e d 
the h o r s e - d r a w n w a g g o n t r a i n , a n d the o l d w o o d e n ' h u r r i e s ' 
h a v e g i v e n w a y to c o a l c o n v e y o r s a n d e lectr ic a n d s t e a m 
c o a l i n g c r a n e s . 

C O A L E X P O R T S F R O M A Y R H A R B O U R 

I goo _ - . - 504,167 tons 
1910 . - - - 755,543 „ 
1920 . . - - 968,113 „ 
1930 . . . - 1,281,754 „ 
1940 . - - - 1,541,397 „ 
1950 - - - - 965>ooo „ 

C o a l t o n n a g e ( e x p o r t e d ) i n c r e a s e d s t e a d i l y f r o m 1900 o n ­
w a r d s , t i l l the p e a k i n 1939 w a s r e a c h e d a t 1 ,740,000 tons. 

T h e g r o w t h o f the t i m b e r t r a d e w i t h A m e r i c a l e d to t h e 
r e n e w a l o f s h i p - b u i l d i n g at A y r . I n the la te e ighteenth a n d 
e a r l y n i n e t e e n t h centur ies the c o n s t r u c t i o n of w o o d e n vessels 
w a s one of the m a i n industr ies o f the t o w n . S e v e r a l s a w p i t s a n d 
s h i p - b u i l d i n g y a r d s w e r e l o c a t e d o n the n o r t h side o f the r i v e r . 
S l o a n a n d G e m m e l ' s y a r d s u r v i v e d longest a n d t h e i r p a t e n t 
s l ip to h a u l u p vessels for r e p a i r w a s sufficient for the s h i p p i n g 
o f the d a y . T h i s firm w a s c e l e b r a t e d for the b u i l d i n g o f fast 
s a i l i n g c l i p p e r s . T h e i r Tamerlane h e l d the r e c o r d i n the E a s t 
I n d i a t r a d e , a n d t h e b a r q u e Oriental h a d a great r e p u t a t i o n 
for speed. T h e p r i d e o f the h a r b o u r w a s its t i m b e r fleet, b u i l t 
l o c a l l y for t r a d i n g to S t . J o h n a n d Qjaebec. S o m e o f the vessels 
w e r e the Magog, Alexander Wise, Collingwood, Princess a n d 
Minerva. I n the e a r l y n i n e t e e n t h c e n t u r y the d e p t h at the b a r 
w a s o n l y 13 feet to 14 feet, so t i m b e r - l a d e n vessels h a d often to 
be i n the offing for t w o or three d a y s t i l l p a r t o f t h e i r cargo h a d 
b e e n d i s c h a r g e d . O n e l a u n c h f r o m S l o a n a n d G e m m e l ' s at-
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t r a c t e d s p e c i a l interest . I t w a s t h a t o f the schooner Felix, i n 
1850, for the A r c t i c e x p l o r e r S i r J o h n R o s s , to go i n s e a r c h o f 
S i r J o h n F r a n k l i n . T h e o w n e r c a m e to A y r to supervise the 
b u i l d i n g a n d the w h a l e fishers w h o m a n n e d h e r w e r e a b o a r d 
a t the l a u n c h . 

O t h e r schooners b u i l t b y this firm w e r e the Eglinton, Gazelle 
a n d Katinka, engaged i n the coasta l t r a d e w i t h L i v e r p o o l , 
b r i n g i n g to A y r , sa l t , a n i m a l feeding s t u f f a n d g r a i n . T h e 
g r a i n stores a n d m i l l s a l o n g the s o u t h h a r b o u r w e r e b u i l t to 
cope w i t h this t r a d e . T h e exports to L i v e r p o o l w e r e p i g - i r o n 
f r o m D a l m e l l i n g t o n , l e a d f r o m C r a i g e n g i l l a n , a n d q u a r r y s t o n e . 
D o w n the c o b b l e d K y l e Street 'used to c o m e n i g h t l y the l o n g 
c a v a l c a d e o f car ts w i t h the p i g - i r o n f r o m D a l m e l l i n g t o n i r o n ­
w o r k s for s h i p m e n t a t t h e h a r b o u r ' . T h e Euphemia Fullarton 
c o n t i n u e d t h e t r a d e i n h e m p a n d t a r w i t h A r c h a n g e l a n d the 
B a l t i c p o r t s . i A b o u t 1832 a c c o r d i n g to the Directory o f t h a t 
y e a r five pi lots w e r e l i c e n s e d b y provost a n d baiHes, the p i lotage 
rates b e i n g fixed a t a p e n n y three- far th ings p e r t o n of the 
t o n n a g e o f a n y s h i p h a n d l e d . I n a d d i t i o n to t h e L i v e r p o o l 
t r a d e , r e g u l a r services o p e r a t e d to G l a s g o w , C a m p b e l t o w n 
a n d A r r a n . 

W i t h the d e v e l o p m e n t o f the s t e a m engine a n d the i r o n ships , 
the y a r d s o n t h e n o r t h side d e c l i n e d , t h o u g h the s h i p - b u i l d i n g 
t r a d i t i o n w a s c o n t i n u e d w h e n M c K n i g h t a n d C o m p a n y b e g a n 
the b u i l d i n g a n d r e p a i r i n g o f s t e a m ships . T h e o r i g i n a l Ayr 
o f A y r , w h i c h c a m e i n 1822, w a s a fast s a i l i n g c l i p p e r i n t e n d e d 
to m a i n t a i n a speedy serv ice b e t w e e n A y r a n d G l a s g o w . S h e 
c o u l d n o t compete a g a i n s t s t e a m , a n d w a s succeeded b y the 
s t e a m p a c k e t o f t h e s a m e n a m e . D u r i n g a r e t u r n j o u r n e y f r o m 
G l a s g o w this vessel c o l l i d e d w i t h the Comet I I o f f G o u r o c k , 
h o l i n g h e r a n d c a u s i n g the deaths o f s i x t y persons. T h e s k i p p e r 
o f the Ayr h a d m i s j u d g e d the s i t u a t i o n , t h i n k i n g his o w n vessel 
w a s a b o u t to s i n k . S o m e t i m e after t h e a c c i d e n t t h e Ayr w a s 
sold a n d the c a p t a i n , a l t h o u g h e x o n e r a t e d at the e n q u i r y , 
e m i g r a t e d . W h e n the r a i l w a y f r o m G l a s g o w to A y r opened i n 
1840, the s t e a m e r services to the f o r m e r w e r e g r e a t l y c u r t a i l e d , 
b u t the services to G i r v a n , S t r a n r a e r , a n d C a m p b e l t o w n c o n -

^ '646 barrels of T a r , i i tons h e m p , 1,500 matts, being the cargo of the Delight, 
C a p t . G r a y , n o w l a n d i n g from A r c h a n g e l , are o n sale by Q u i n t i n M a c h a r g . ' — 
A d v e r t i s i n g notice i n Air Advertiser, 7th September 1820 
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tinued with the Queen of Scots, James Osborne, Scotia, Briton and 
Caledonia. T h e first pleasure cruise took place i n the Queen of 
Scots round Ailsa Craig , and subsequently every Saturday in 
summer for many years. Some of these old steamers ended their 
careers in blockade running during the American C i v i l W a r . 

I n recent times much of the nineteenth century trade of the 
port has passed away. T h e closing of the Lugar and Waterside 
ironworks meant the end, in 1928, of the importation to A y r 
harbour of iron ore and limestone and the export of pig-iron. 
T h e coastal trade with Liverpool i n grain and feeding stuffs 
did not survive the end of the century, though there is still a 
trade i n general merchandise with the north of Ire land carried 
on by Burns-Laird , successor to the A y r Steam Ship Co. , who 
have a permanent berth and loading cranes on the north quay. 
Ship-repairing has replaced ship-building on the south side, 
where a slipway can accommodate vessels up to two thousand 
tons. Comparatively new imports associated with the agricul­
tural fertilisers factory in Newton are phosphate and potash. 
I t is expected that the harbour may be used to a greater extent 
for the importing of raw materials for this ever-expanding 
industry. Coal from the surrounding coalfields is still the main 
export. 

T A B L E OF EXPORTS AND IMPORTS 

Tear Import Export {excluding coal) 
1900 i53>493 tons 13.948 tons 
1910 255.753 i7>450 » 
1920 117.675 .. 11,408 „ 
1930 76,490 „ 20,724 „ 
1940 72,254 „ 2,692 „ 

(coal, 52,352 tons) 
1950 39,000 tons 6,000 „ 

1900-1928 imports refer to iron ore and limestone, exports to 
pig-iron. T h e 1940 coal import is exceptional: it came from 
South Wales for use of Scottish railways, and was brought 
by sea to economise in use of railways during the war. 

I n the winter of 1951 a part of the roadway at South Harbour 
Street subsided during a period of prolonged heavy rainfall and 
spate, and the foundation of the south wal l of the river from the 
New Bridge to a point beyond the subsidence was strength­
ened by sheet piling. T h i s may be regarded as a twentieth 
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century illustration of the difficulty of maintaining a harbour 
formed by the mouth of a river. F r o m earhest times the upkeep 
of the harbour was the responsibility of the town council and 
maintenance expenses were taken from the 'common good'. 
I n times of economic stress the council could ask for a royal 
commission as in 1588, and get the right to impose special tolls 
for the upkeep of the harbour, or ask for assistance from the 
other burghs as i n August 1724, or levy a special 'stent' or tax 
on the inhabitants as i n 1668, or ask them to participate i n 
person in the work of repair as in 1667 when the magistrates 
ordered the inhabitants 'to go out themselves, in proper person 
or ane sufficient man for them, to the haven work, and work 
ane tyde water, as they sail be warnit under fyve pounds 
penalty'. T h a t year ^^1,090 Scots was spent upon the north 
and south dykes of the river—the first mention i n any of the 
minutes of the north dyke. I n the following year, 1678, a 
further ;^400 went to the continuation of the north dyke. 
Minutes of 1684, 1699 and 1764 refer to the removal of wrecks 
in the harbour, creating obstruction and endangering shipping. 
T h e Margaret of Queensferry had la in right across the harbour, 
the Betty near the Ratton Hole, and the Unicorn, Hopeweel and 
Success upstream, i n danger of being carried down by every 
spate.! T h e first harbour light was put 'on the south stob, for 
directing the fishers in outgoing and returning during the 
fishing', in 1712. Part of the quay was rebuilt in 1713, in a firm 
manner with large stones, and between 1724 and 1730 deter­
mined efforts were made to strengthen both the north and south 
quays. T h e Slezer print of A y r from the north (1693) shows a 
length of harbour wal l on the south bank from the line of the 
present New Bridge to where the wal l even to-day turns to the 
river at right angles. T h i s was the Ratton Hole. Further 
downstream, where the fishing boats land their catches to-day, 
the sand dunes came down to the water's edge, but beyond 
that there is another quay wa l l . T h e print shows no sign of a 
dyke on the Newton side, though it may be a low one hidden 
by the foreground which shows Newton Green stretching down 
to the river side. 

1 T h e r e are numerous accounts of wrecks i n the h a r b o u r i n late times. I n 1820 
the sloop, John and Mary, c a r r y i n g 40 tons of c o a l , sank a n d blocked the river. I t 
w a s p u l l e d c lear by troops of the R o y a l V e t e r a n B a t t a l i o n from the b a r r a c k s . — A i r 
Advertiser, 7th J u n e 1820 
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Systematic dredging began as early as 1730 when the council 
ordered a drag to be purchased like the one used i n D u b l i n to 
keep the harbour free of banks. Four years later L o r d E l p h i n -
stone addressed a letter to the provost with two model machines 
which he thought might be used i n cleaning the harbour, wi th 
instruction on how to use them. 

But the modern development of the port dated from the year 
1772 when an act of Parliament was obtained granting power 
to improve the harbour, to deal wi th increasing trade and the 
accommodation of more shipping. T h e money difficulty was 
tackled by empowering the council to borrow money to the 
extent of ;^i5,ooo. Further acts of 1794 and 1817 extended 
the terms of the 1772 act, the former adding regulations on the 
landing of fish and the latter giving additional borrowing 
powers. T h e 1817 act was to be operative for a period of 
twenty-one years, and the Directory of 1832 reports 'great 
improvements under harbour-master Telfer and his successor 
Blackwood'. U p to 1835 the management of the harbour was 
the responsibility of the town council, but i n that year a 
harbour trust was formed in which the shipping interests 
were represented.^ There were twenty-two members: the 
provost, two bailies, the master of works, the treasurer and 
five members of the council, and shipowners of the port; one 
member of the Sailors' Society, one member from the Merchant 
Company, the eldest bailie and two councillors of Newton (or 
three of the freemen of Newton, to be annually elected). A n 
act of this year empowered the trustees to construct two docks, 
one on the south side between the quay and the barracks, and 
the other on the north side i n the yard belonging to M r . 
Oswald, formerly occupied as a ship-building y a r d , and gave 
them authority to purchase a dredger.^ I t began work in 1839, 
but was small and had to discharge the debris into flat-bottomed 
punts moored alongside. These were poled outside the break­
water, and the mud shovelled into the sea. A n act of 1855 
authorised the further deepening of the harbour, the extension 
and improving of the quays, borrowing powers up to -^25,000, 

' T h e Air Advertiser o f 7 t h F e b r u a r y 1822 states t h a t ' t h e trustees of the harbour of 
Ayr h a v e r e s o l v e d to b u i l d 8 0 y a r d s to t h e s o u t h w a l l ' 

2 ' T h e d r u d g e boat , b u i l t b y M e s s r s . C o n n e l a n d C o . , to be e m p l o y e d i n c l e a n i n g 
the h a r b o u r , w a s l a u n c h e d , a n d is n a m e d t h e Enterprise.'—Air Advertiser, 7 t h J u n e 
1821 

T H E H A R B O U R aog 

the establishing of a sinking fund, and the purchase of a dredger 
and tugboat. ( I n the 1830's, harbour-master Telfer's 'big black 
horse " D i c k " , a marvel of strength, had been employed to give 
a schooner a pul l down the river when the wind was light'.) 
Under a section of this act the trustees are required to pay to 
the magistrates and town council of A y r the sum of ^130 per 
annum i n respect of anchorage rates. 

T h e new dredger was bought i n 1855, but had soon to make 
way for the Kyle, which was very successful, giving twenty-two 
feet at the bar. 

I n the half-century 1840/1890, according to one authority 
every yard of the harbour walls had to be rebuilt; about 1855 
the line of the w a l l of the Ratton Quay was altered to its present 
form. A further alteration was at the coal loading berths on 
the North Quay. T h e old walls were built mainly of loose 
stones, over which, at right angles, were carried the coal 
'hurries'. W h e n the quay w a l l was rebuilt, it was set back 
twenty to twenty-five feet, thus increasing the width of the 
river. T h e new w a l l was not founded deep enough, and when 
deep dredging was carried out, the foundation of the w a l l right 
along its length had to be strengthened by sheet-piling. About 
1850 the breakwater, which had consisted simply of large 
boulder stones, was improved by the addition of masonry. I t 
was shattered by gale some years later and reconstructed i n 
1869 at the same time as the south pierhead was rebuilt. T h e 
trustees i n 1866 were given authority to build a wet dock, and 
to use a government loan provided they could guarantee a 
revenue of 10,000 a year. I n that year the revenue was only 
^4,300, but the ^^165,000 required for the project was guaran­
teed by James Baird of Cambusdoon. I t was opened on i 8 t h 
J u l y 1878 and a new era i n the history of the harbour began. 
B y 1889 the accounts of the trustees showed a revenue of over 
;^24,ooo. T h e dock, designed by Thomas Meek, G . E . , is eight 
acres i n area with a depth of nineteen to twenty feet at high 
water. T h e masonry for the dock walls was quarried from the 
bed of the dock itself. T h e next important development was 
the construction of the slip dock on the A y r side. A n act of 
1879 gave the trustees authority to go on with this work; to 
construct a draw bridge or swing bridge across the entrance to 
the wet dock, and a road access on the north side, the Darl ing-
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ton R o a d having been widened from the New Bridge to Lottery 
H a l P as early as 1830. T h e work on the slip dock was respon­
sible for the building of the Esplanade. T h e ground here had 
been occupied by the 'Pilot-house'—a little wooden erection 
open to the north, . . . ' "howf " o f the old salts' who brought 
the sailing ships in by taking bearings on familiar l a n d - m a r k s — 
by Paton's saw-pit, the lime kilns where limestone from Ire land 
was burned and retailed to purchasers,^ and an open space of 
ground made up by the cartage of ballast. T h e last of the 
wooden shipyards disappeared i n the eighties when the quay w a l l 
on the north side opposite Paton's saw-mills was built, the slips 
filled up, and a solid roadway replaced the swing bridge which 
had spanned them. T h e extension of the rai lway to the south 
side of the harbour by the building of a bridge and the laying 
down of rai lway sidings was carried out by the G . & S .W. 
R a i l w a y in 1900. 

Indeed, from the end of the century the rai lway company 
began to have an ever-growing share i n the control of the 
harbour. T h e heavy borrowing during the nineteenth century 
for the creation of a modern harbour, meant a severe drain on 
annual revenue for the payment of interest. B y 1901 the trustees 
were finding that the revenue would not meet the expenses of 
management, maintenance and repair, plus payment of interest, 
and the rai lway company 'became bound for thirty years from 
1901 to guarantee payment of the interest on the debenture 
stock'. I n return 'any surplus revenue shall be divided equally 
between the harbour trustees and the company'. T h e same act 
altered the constitution of the trustees to the provost (chairman 
of the trust), three members of the town council, five ratepayers 
and six members appointed by the company. Dur ing the 
years 1901 to 1919 revenue failed to meet interest by £32,159 
and the harbour undertaking was transferred to the rai lway 
by an act of 28th M a r c h 1919. T h i s act states that the com­
pany 'shall as soon as possible after the termination of the 
present w a r put the existing harbour works into proper con-

' L o t t e r y H a l l was the original r a i l w a y station. I n 1907 it was w i p e d out a n d 
N e w t o n T e r r a c e m e r g e d w i t h it into the goods station.—Reminiscences of Auld Ayr, 
p. 243. 

2 ' T h e p u b l i c w i l l be supplied w i t h l ime at a n y h o u r of the d a y at the kilns 
n e a r the N o r t h Q u a y , N e w t o n , at the l o w price of i i d . per boll credit a n d l o j d . 
boll cash. N o toll is exigible at the N e w B r i d g e i f the l i m e is used for m a n u r e . ' — 
Air Advertiser, gth M a y 1822. 
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dition' and gave authority to extend and improve them by 
expending not less than ;£50,ooo within the ten years following. 
T h e act also safeguarded the R o y a l Burgh of A y r by granting 
the town council the right to complain i n case of advantages 
being granted to neighbouring ports by reason of lower harbour 
rates, rebates or other facilities; and allowed it to retain the 
public bathing shelter and existing bathing privileges at the 
south pier and battery and the use of the south pier as a 
promenade. W h e n the rai lway amalgamation took place i n 
1926 A y r became an L . M . S . harbour; i n 1948 it was nation­
alised under British Rai lways , and on 8th J a n u a r y 1950 it came 
under the Docks and I n l a n d Waterways executive. 

As in the past the export of coal w i l l continue to be the most 
important item in the trade of the port. Before the war it was 
exported to I ta ly , Spain and the north of France as well as to 
Ireland. T h e extension of mining i n Ayrshire may ultimately 
lead to the restoration of the 1939 export maximum. I n 
addition there are three further trends which bode well for the 
future. These are the development of Agricultural Industries' 
plant adjoining the wet dock, with the potential imports of 
raw materials like phosphates and nitrates; the continuation 
of the landing of herring and white fish and the proposal to 
build a quick-freeze plant on the north side of the river, and 
finally the increasing activity of the ship repair yard on the 
south side. 
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