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CHAPTER 14 

SCHOOLS 

JAMES McCLELLAND, M.A. 

T
HE story of the schools of Ayr is almost as old as the story 
of the royal burgh itself. In 1233 there was a dispute about 

the ownership of a bit of land to which the Abbey of Paisley 
laid claim and the Pope appointed three ecclesiastics to hear 
evidence and settle the question, one of the three being Allan, 
master of the schools of Ayr (Magister Scholarum de Are). 
When we read of schools, we naturally think of buildings. But 
'schools' here seems to refer, not to buildings, but rather to 
subjects of instruction. The subjects most probably were singing 
and Latin-a Sang School and a Grammar School-to serve 
the purposes of the Church; the building would be the Church 
of St. John the Baptist; and Master Allan would be an official 
of that church. 

It is not till 1502 that the burgh records again mention a 
school in Ayr, and then it is recognised as the Burgh School, 
under the control of the Town Council rather than of the 
Church. Again in 1550 a new schoolmaster is appointed, and 
though he is still an ecclesiastic, the appointment is made by 
the Town Council. 

The Reformed Church of Scotland was zealous in the cause 
of education. It desired elementary schools to be set up in 
every parish and grammar schools in the larger towns, and that 
it should be made easy for boys of ability to pass from these to 
the univers.ities. The money to carry out this scheme was to 
come from the confiscated wealth of the old Church, which 
was reckoned sufficient for the needs of the Reformed Church 
and the support of a national system of education as well. But 
so much of the Church's property was seized by unscrupulous 
nobles that what remained was altogether insufficient for the 
claims upon it. The Reformed Church did, however, continue 
to promote education, though it was the town councils which 
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had to supply the means. A schoolmaster's salary was generally 
provided from the common good-the property of the burgh 
which yielded an income from feu-duties, customs dues, rents 
of land and houses, etc. The fund was seldom a very rich one, 
and at times dried up altogether, councils being then hard put 
to it to provide the stipulated salary of the schoolmaster. In 
1690 the Council of Ayr, having promised a salary of 400 merks 
( =£22 4s. 6d.) and being able to find only 300, requested the 
treasurer to borrow the rest or give the schoolmaster a bond. 
It does not seem to have considered doing what Linlithgow 
did in 1707, when, finding the promised salary of 400 merks a 
heavy burden on the town, it asked the schoolmaster to consent 
to a reduction and decided to close the school when he declined. 

In the seventeenth century the teaching day consisted of ten 
hours. Saturday was a shorter day, but there were lessons for 
about five hours. Nor was Sunday a day of rest. Morning and 
afternoon the master walked to church with his pupils and sat 
beside them in the scholars' desks. The children were expected 
to take notes of the sermons and seem to have returned to 
school to be examined on them by the master. Life must have 
been grim in those days for masters and pupils alike. 

Burgh schools were generally grammar schools, that is to 
say; the main subject taught, and sometimes the only subject, 
was Latin grammar and Latin literature .. That it was taught 
with great thoroughness and success can hardly be doubted; 
and all the teaching was done in Latin-questions, answers, 
and explanations. 

Further, pupils of grammar schools were often forbidden to 
talk to each other in their mother tongue on pain of being 
flogged. 1 It is to be remembered that Latin was still the inter­
national language among the educated classes, the language 
of diplomacy and science and of university education, so that 
a thorough knowledge of it was regarded as the indispensable 
key for the opening of all doors of knowledge. Nevertheless, 
the omission of English teaching from grammar schools in 
general is surprising, because, apart from the existence then of 
noble English literature, the schools were practically an organ 
of the Church and the life of the Church was based on works in 

1 The children's game of Tig probably took its name from Latin te-tig-i = I have 
touched, at the time when scholars were required to speak in Latin even at play 
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English-the Authorised Version of the Bible, the Metrical 
Psalms, the Westminster Confession of Faith, and the Shorter 
Catechism. 

Ayr Grammar School was, however, an exception. Grant in 
his History of the Burgh Schools of Scotland says that 'one burgh in 
particular, namely, Ayr, is conspicuous for the careful regula­
tions made in it from a comparatively early period for supplying 
the scholars with an English education'. Even before the year 
r 600 girls as well as boys could study English in the Grammar 
School; and English was always taught either in the Grammar 
School or in the Scots School which was closely connected 
with it, the two schools in the seventeenth century being in the 
same thatched house in the Sandgate separated only by a 
partition. 

It was only grammar schools over which church and councils 
exercised strict supervision. But from very early times there 
was also a Sang or Music School carried on under the patronage 
of the magistrates. There is no evidence that before the Refor­
mation anything was taught in the Sang or Music School 
except music, 'meaners and vertew' (manners and virtue); but 
after the Reformation the Sang School gradually developed 
into the Scots or English school. Music became a subsidiary 
branch of education, and the principal subjects were English, 
arithmetic, and writing, though the school might still be called 
the Sang School. 

PROHIBITION OF PRIVATE SCHOOLS 

If magistrates were zealous to promote the cause of education, 
they were hardly less zealous to prevent education being given 
in any but their own schools. Again and again in the seven­
teenth century, in Ayr as elsewhere, edicts were issued for­
bidding any one to open a private school. It is rather puzzling 
to understand why any one should have wished to do so, for 
so small were the total earnings of official schoolmasters from 
salaries, fees, and perquisites combined, that what a private 
teacher depending on fees alone could earn must have been 
the merest pittance. We can only suppose that poverty was so 
great that even a pittance was welcome. We read of cases 
elsewhere where some old man or poor cripple would teach a 
little reading or writing to children in a barn or hut and receive 
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fees from them at the rate of rs. a quarter, payable in oatmeal. 
So in Ayr that was possible too. But why were town councils 
so determined to stamp out private schools? It can hardly 
have been from objection to the spread of education, but rather 
from an idea that the existence of rival schools was derogatory 
to the position of the burgh school and the dignity of its master. 
But the frequency of the decrees prohibiting adventure schools 
is convincing evidence of the difficulty the magistrates had in 
suppressing them. 

In r 728 one David Watt was arraigned before the Ayr 
magistrates at the instance of the English master. When he 
pleaded that he taught only the ABC and catechism, he was 
dismissed with an admonition that he must behave 'Christianly 
and soberly' or he would not be allowed to keep any school at 
all. Adventure schools, however, continued to spring up, and 
in r 790 we find the master of one of the English schools asking 
permission to take a room nearer the centre of the town, the 
better to counter their opposition. The persistence of those 
who desired to teach and those who desired their children to 
be taught won the day, and what the magistrates tried un­
successfully to suppress, they ended by patronising. The direc­
tors of Ayr Academy in their report of 1800 rejoice in the 
numbers taking advantage of the new school and add with an 
apparent note of satisfaction that there were numerou other 
schools in town in which English was being taught under the 
patronage of the magistrates. 

Almost the whole of the seventeenth century was a period of 
bitter political and religious controversy. Whatever party was 
dominant for the time being required all others to accept its 
beliefs and to follow the method of worship and church govern­
ment which it dictated. 

In 1681, towards the close of Charles II's reign, a Test Act 
was passed requiring all holders of public office to sign a 
renunciation of the Covenant and admit the supreme authority 
of the king in matters civil and ecclesiastical alike. The masters 
of both the Scots and Grammar Schools of Ayr were amongst 
those who refused to sign and so lost their posts. But two years 
later Mr. Rankin, master of the Grammar School, was pre­
vailed upon to renounce on his knees in the most humiliating 
fashion all that he had previously professed, and so was rein-
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Stated as master. Such troubled times could not fail to be 
injurious to education and social advance of every k ind. 

E I G H T E E N T H C E N T U R Y 

O n the accession of W i l l i a m and M a r y at the Revolution a 
more peaceful epoch began and the eighteenth century was 
one of great educational progress. Greek was introduced into 
the G r a m m a r School of A y r . Subjects of a practical nature 
successively gained recognition—arithmetic, navigation, mathe­
matics, bookkeeping, geography, natural philosophy and 
astronomy. A n d there were only four men on the staff to carry 
on this programme. English, too, received more prominence. 
F r o m about the middle of the century it begins to be required 
of the English teacher that he should be able to teach his 
subject after the 'new method'. T h i s seems to mean that he 
should teach English and not the Scots dialect of it. I n 1738 
the English teacher of A y r was removed from his office because 
he was 'not known in the new method'. Probably English 
grammar was included in 'the new method', for in 1769 the 
English master reports that he has a class learning English 
grammar, 'which is a branch almost new'. 

J O H N M U R D O C H 

I t was three years after this that J o h n Murdoch came from 
Dumfries to A y r as English master. H e had been Burns's 
teacher i n the little school at Al loway a few years before that, 
and we know that he taught h i m English grammar. W h e n 
Murdoch came back to A y r as English master. Burns, now 
aged 13, came from Mount Oliphant and lived with h im at his 
house in Sandgate for three weeks, one week before harvest 
studying English grammar, and two weeks after it studying 
French. 

Murdoch remained only four years as teacher in Ayr . H e 
was dismissed by the magistrates for speaking i l l of Rev . D r . 
Dalrymplc, minister of the first charge, and was declared to be 
'incapable of teaching, either pubHcly or privately, within the 
burgh and parish of Ayr , in a l l time coming'. As Burns, i n 
' T h e K i r k ' s A l a r m ' , spoke kindly of Dalrymple, it is likely that 
Murdoch had i n some moments of irritation, and perhaps 
inebriation, done a worthy gentleman a grave injustice. 
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I n 1746 a committee of the T o w n Council of A y r was 
appointed to look out for the most suitable place for an English 
schoolhouse. T h e English master, formerly teacher i n Irv ine , 
addressed to them a letter which helps us to see what a school 
and a schoolmaster's life were like i n those times. H e said that 
the nearer a schoolhouse was to the centre of the town, the 
more convenient it would be for the children: i f the town built 
a schoolhouse, a little more expense would make it a house for 
the master, which would contribute a great deal to the value 
of the school: thereby the master would have it in his power 
to prevent the abuse which usually happened when a school 
was at a distance from the master's dwelling; he could not 
meet with any 'avocations' i n his way to school, nor would his 
scholars have to wait at the door t i l l he came; and i n that 
season of the year which rendered a fire requisite, it would be 
easy for the master to have it kindled when the school convened. 
(No janitors apparently or school cleaners in those days.) H i s 
scholars i n the town of Irv ine had reaped another advantage 
from his dwelling under the same roof, one which was more 
considerable than a l l the rest: namely, that when he had a 
number of beginners that could not be classed, and were only 
diverting their schoolfellows, his wife afforded her assistance, 
which she could not have done had the school been otherwise 
situated. 

APPOINTMENT OF T E A C H E R S 

T h e care taken i n the appointment of teachers shows how 
seriously ministers and magistrates took their responsibility for 
education. T h a t an appointing body should wish to see and 
interview a candidate is natural . But they did more than that: 
it was quite customary for them to test for themselves by exami­
nation a candidate's attainments. I n 1727 two young men, 
J o h n Mair , student of St. Andrews, and J o h n H a l l , student of 
Edinburgh, came to A y r offering their services as 'doctor' 
(assistant master) in the G r a m m a r School. T h e provost, 
bailies, dean of guild and treasurer were chosen along with the 
two ministers of A y r parish, the master and two Irv ine school­
masters, to examine the candidates. T h e examination lasted 
no less than three days. I n Greek, L a t i n , bookkeeping and 
arithmetic they were judged equal; M a i r understood the pr in-
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ciples o f n a v i g a t i o n better , b u t H a l l w a s the better w r i t e r . B y 
the c a s t i n g vote o f the c h a i r m a n , H a l l w a s a p p o i n t e d . I n a few 
m o n t h s ' t i m e he res igned a n d M a i r , a p p l y i n g a g a i n , stated t h a t 
his h a n d w r i t i n g h a d i m p r o v e d . 

I t is f o r t u n a t e t h a t o n the second test M a i r ' s h a n d w r i t i n g w a s 
j u d g e d sat isfactory, for he p r o v e d a most e n l i g h t e n e d a n d 
progressive schoolmaster . H e w a s the a u t h o r o f s e v e r a l books 
o n m a t h e m a t i c s , a n d his Introduction to Latin Syntax, w h i c h w a s 
one o f the f irst g r a m m a r s to be w r i t t e n i n E n g l i s h , w a s w i d e l y 
used i n S c o t t i s h schools for m o r e t h a n h a l f a c e n t u r y . H e h a d 
b e e n assistant for n i n e t e e n y e a r s w h e n the master , after n e a r l y 
fifty y e a r s o f f a i t h f u l serv ice , 'aged, v a l e t u d i n a r y , tender a n d 
m u c h aff l icted w i t h the gout a n d g r a v e l ' , w a s a l l o w e d to re t i re 
a n d g r a n t e d a p e n s i o n for l i fe e q u a l to his p r e v i o u s s a l a r y . 
M a i r w a s i n v i t e d to t a k e his p l a c e w i t h the des ignat ion o f 
R e c t o r a n d F i r s t M a s t e r o f the G r a m m a r S c h o o l o f A y r . H e 
p l a n n e d to c a r r y o n the school w i t h t w o o t h e r masters . O n e 
w a s to be w h o l l y t a k e n u p i n the t e a c h i n g o f E n g l i s h r e a d i n g 
' a c c o r d i n g to the newest a n d most a p p r o v e d m e t h o d ' . T h e 
o t h e r w a s to t e a c h L a t i n a n d G r e e k . H e h i m s e l f w a s to t e a c h 
the v a r i o u s b r a n c h e s o f m a t h e m a t i c s a n d m a n y m a t h e m a t i c a l 
sc iences; also to supervise the i n s t r u c t i o n i n L a t i n a n d h i m s e l f 
to t a k e the highest L a t i n class, ' w h i c h w o u l d give h i m oppor­
t u n i t y o f a c q u a i n t i n g h i m s e l f w i t h the genius , c a p a c i t y a n d 
p r o f i c i e n c y o f the boys, a n d so enable h i m to j u d g e h o w f a r 
t h e y w e r e fit for b e i n g entered o n m a t h e m a t i c a l studies the 
e n s u i n g y e a r . ' 

T h e school w i l l n o w , he a d d e d , 'be c o n v e r t e d i n t o a sort o f 
A c a d e m y w h e r e e v e r y sort o f the m o r e useful k i n d s of l i t e r a t u r e 
w i l l be t a u g h t , a n d the w a n t o f a college e d u c a t i o n w i l l i n 
great m e a s u r e be s u p p l i e d to boys whose p a r e n t s c a n n o t w e l l 
m a i n t a i n t h e m at u n i v e r s i t i e s . G e n t l e m e n also i n the c o u n t r y 
w i l l be e n c o u r a g e d to send t h e i r c h i l d r e n to A y r , c o n s i d e r i n g 
t h a t the school w i l l b y this m e a n s h a v e no r i v a l , there b e i n g n o 
s u c h f u n d for e d u c a t i o n a n y w h e r e i n the n e i g h b o u r h o o d . ' 

M a i r w a s p r o b a b l y the first teacher o f S c i e n c e i n a Scots 
school . T h e double event o f his e n t r y u p o n the R e c t o r s h i p a n d 
the c o m i n g o f a n e w L a t i n m a s t e r w a s i n t i m a t e d to the t o w n 
b y beat o f d r u m . H e r e m a i n e d i n A y r t i l l 1761 a n d for the 
last e ight y e a r s o f his l ife w a s R e c t o r o f P e r t h A c a d e m y . 
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S U P E R V I S I O N OF SCHOOLS 

I f magistrates a n d minis ters w e r e c a r e f u l i n the a p p o i n t m e n t 
o f teachers , t h e y w e r e e q u a l l y d i l i g e n t i n seeing to t h e i r 
c o n t i n u e d eff iciency. Before the R e f o r m a t i o n , i t w a s b y the 
C h u r c h t h a t schools w e r e establ ished a n d c o n t r o l l e d , a n d e v e n 
w h e n A y r T o w n C o u n c i l a s s u m e d the financial b u r d e n , t h e 
C h u r c h ' s c l a i m to s u p e r i n t e n d w a s not contested. T h e G e n e r a l 
A s s e m b l y enjo ined o n presbyter ies the d u t y o f v i s i t i n g schools, 
a n d presbyter ies a p p e a r to h a v e done so w i t h the c o m p l e t e 
a p p r o v a l o f t o w n c o u n c i l s . W e h a v e a r e c o r d o f t h e i r v i s i t i n g 
the G r a m m a r S c h o o l o f A y r i n 1735. I n 1766 the C o u n c i l 
o r d e r t h a t the schools be v i s i t e d a n d p u b l i c l y e x a m i n e d a n n u ­
a l l y o n the second T h u r s d a y o f J u n e , a n d t h a t the magis trates 
a n d d e a n o f g u i l d inspect o n t h a t d a y the p u b h c h b r a r y a n d 
m a t h e m a t i c a l i n s t r u m e n t s . T h e existence of a p u b l i c l i b r a r y 
so l o n g ago is n o t e w o r t h y . 

R E M U N E R A T I O N 

I t m a y be i n f e r r e d f r o m w h a t h a s been w r i t t e n t h a t a school­
master ' s pos i t ion w a s n o t e n t i r e l y e n v i a b l e . H i s w o r k w a s 
l a b o r i o u s a n d m u c h superv ised b y super iors , h is t e n u r e w a s 
n e v e r secure, a n d his s a l a r y w a s a l w a y s s m a l l . J u s t h o w s m a l l 
i t w a s , i t is not a l w a y s easy to k n o w . S o m e t i m e s i t is expressed 
i n m e r k s , a n o l d Scots c o i n s a i d to be v a l u e for i / l i ( = 1 3 i d . ) i n 
E n g l i s h m o n e y ; a n d w h e n i t is expressed i n p o u n d s , w e h a v e 
to r e m e m b e r t h a t the p o u n d Scots w a s o n l y a t w e l f t h o f a n 
E n g l i s h p o u n d . I n 1746 the h i g h l y a c c o m p l i s h e d J o h n M a i r , 
rec tor o f the G r a m m a r S c h o o l , h a d 4 0 0 m e r k s { = -£22 4s. 6 d . ) 
o f y e a r l y s a l a r y , s u p p l e m e n t e d b y fees a n d perquis i tes f r o m 
those scholars w h o m he p e r s o n a l l y t a u g h t . T h e Statistical Account 
of Scotland, p u b l i s h e d i n the 1790s, says t h a t t w o masters h a v e a 
s a l a r y o f ^ 1 5 e a c h plus 3s. p e r q u a r t e r f r o m e a c h o f a b o u t 4 0 
scholars , m a k i n g ^ 3 9 e a c h altogether, a n d t h e L a t i n m a s t e r 
has a s a l a r y oi £20 w i t h 5s. p e r q u a r t e r f r o m e a c h o f a b o u t 4 0 
scholars , g i v i n g h i m ^^60 i n a l l . 

N e w t o n - o n - A y r u p to 1779 w a s p a r t o f the u n i t e d par ishes 
o f M o n k t o n a n d P r e s t w i c k . I n t h a t y e a r i t w a s m a d e a separate 
p a r i s h , a n d the offices o f m a s t e r o f the school a n d p r e c e n t o r i n 
the p a r i s h c h u r c h w e r e , as w a s u s u a l , c o m b i n e d . F o r n e i t h e r 
office w a s a n y s a l a r y g i v e n . R e m u n e r a t i o n as schoolmaster 
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consisted o f the fees o f the p u p i l s , w h i l e as p r e c e n t o r h e r e c e i v e d 
the b a p t i s m a l a n d m a r r i a g e p r o c l a m a t i o n dues. N o r w a s i t a 
n a r r o w q u a l i f i c a t i o n t h a t w a s r e q u i r e d o f the master . H e h a d 
to a p p e a r before the P r e s b y t e r y a n d satisfy i t as to his a b i l i t y i n 
E n g l i s h , r e a d i n g , g r a m m a r , c o m p o s i t i o n , w r i t i n g , a r i t h m e t i c , 
b o o k k e e p i n g , geography, m a t h e m a t i c s , n a v i g a t i o n , L a t i n a n d 
F r e n c h . 

W a l l a c e t o w n w a s t h e n p a r t o f the p a r i s h o f S t . Q u i v o x , a n d 
the Statistical Account says t h a t its schoolmaster , w h o w a s w e l l 
q u a l i f i e d to t e a c h r e a d i n g , w r i t i n g a n d a r i t h m e t i c , h a d a t o t a l 
i n c o m e o f a b o u t ^ 2 5 , besides a good house a n d g a r d e n . D a y -
l a b o u r e r s , says the Account, c o u l d l i v e c o m f o r t a b l y o n i s . a d a y , 
a n d t h e i r c h i l d r e n , a l m o s t w i t h o u t e x c e p t i o n , w e r e t a u g h t to 
r e a d a n d w r i t e . 

P E R Q U I S I T E S 

R e f e r e n c e has been m a d e to perquis i tes as p a r t o f a m a s t e r ' s 
i n c o m e . T h e c h i e f o f these w e r e the C a n d l e m a s D a y ( 2 n d 
F e b r u a r y ) f r e e w i l l offerings, presented to masters i n a l l schools, 
great a n d s m a l l . O n t h a t d a y the m a s t e r c a l l e d the p u p i l s to 
h i m one b y one to rece ive t h e i r gifts, a n d t h e r e seems to h a v e 
b e e n s o m e t h i n g o f a fixed r i t u a l i n the m a n n e r o f his r e c e i v i n g . 
F o r a s m a l l gift o f 6 d . o r i s . (Scots m o n e y p r o b a b l y ) n o not ice 
w o u l d be t a k e n ; i f the gift a m o u n t e d to a q u a r t e r ' s fee, the 
p u p i l w o u l d r e c e i v e a c o m m e n d a t i o n f r o m the m a s t e r , a n d the 
l a r g e r the gift, the h i g h e r the c o m m e n d a t i o n . T h e highest 
d o n o r w a s p r o c l a i m e d ' v i c t o r ' or ' k i n g ' o r ' q u e e n ' , a n d w a s 
the c e n t r e o f a c a n d l e - l i g h t procession i n the e v e n i n g , w h i c h 
w a s g i v e n o v e r to fest iv i ty . 

A Y R A C A D E M Y 

I n 1794 a m o v e m e n t took s h a p e for the ' E s t a b l i s h m e n t o f a 
p r o p e r S e m i n a r y of L e a r n i n g i n this T o w n — a p l a c e so h a p p i l y 
s i t u a t e d for t h e purpose , f r o m the cheapness of its m a r k e t s , 
H e a l t h f u l C l i m a t e , a n d c e n t r a l pos i t ion i n a l a r g e a n d populous 
C o u n t y ' . T h e prospectus set f o r t h t h a t i t w a s des irable t h a t the 
y o u t h o f A y r s h o u l d be i n s t r u c t e d i n the most useful a n d 
necessary p a r t s o f l e a r n i n g u n d e r the o b s e r v a t i o n of t h e i r 
p a r e n t s i n s t e a d o f b e i n g sent to d i s t a n t colleges, w h e r e specu­
l a t i v e a n d i n d o l e n t h a b i t s m i g h t unf i t t h e m for the a c t i v e 
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business o f l i fe . T h e p r o m o t e r s c o n t e m p l a t e d the sett ing u p 
o f a n ' A c a d e m y ' w h e r e a w i d e r a n g e o f s u b j e c t s — l i t e r a r y , 
sc ient i f ic a n d c o m m e r c i a l — w o u l d be t a u g h t . B u t i n r e a l i t y 
p r a c t i c a l l y a l l t h e subjects h a d b e e n t a u g h t i n the o ld schools 
for a b o u t 4 0 y e a r s . G r a n t , the h i s t o r i a n o f the Burgh Schools 
of Scotland, s a y s : ' A t A y r t h e r e l o n g flourished a school i n 
w h i c h better p r o v i s i o n w a s m a d e for i m p a r t i n g the e d u c a t i o n 
n o w proposed to be s u p p l i e d b y the a c a d e m i e s t h a n p e r h a p s 
i n a n y other school o f S c o t l a n d . A r i t h m e t i c , M a t h e m a t i c s a n d 
N a t u r a l P h i l o s o p h y w e r e t a u g h t i n A y r l o n g before the p e r i o d 
w h e n the Prospectus o f the A c a d e m y w a s p u b l i s h e d i n 1794. ' 

W h a t , t h e n , the n e w proposals a m o u n t e d to w a s t h a t a l a r g e 
n e w school s h o u l d be b u i l t i n w h i c h the t e a c h i n g o f a l l b r a n c h e s 
o f e d u c a t i o n s h o u l d be c o n c e n t r a t e d a n d w h i c h b y its v e r y 
a p p e a r a n c e s h o u l d testify to the esteem i n w h i c h e d u c a t i o n 
s h o u l d be h e l d . 

T h e T o w n C o u n c i l h a d n o t resources e q u a l to the enterpr ise , 
b u t t h e y associated w i t h themselves g e n t l e m e n o f the t o w n a n d 
c o u n t y interested i n e d u c a t i o n a n d i n the w e l f a r e of A y r , a n d 
a p p e a l e d for subscr ipt ions to others l i k e - m i n d e d t h r o u g h o u t 
this c o u n t r y a n d a b r o a d . M e e t i n g w i t h a good response, t h e y 
p r o c e e d e d to look out for a rector . ' T h e y i n c l i n e he s h o u l d 
be o n a foot ing n e a r l y w i t h w h a t M r . M a i r w a s f o r m e r l y , w h o 
t a u g h t A r i t h m e t i c , B o o k - k e e p i n g , A l g e b r a , P l a n e a n d S p h e r i c a l 
T r i g o n o m e t r y , E u c l i d , P r a c t i c a l G e o m e t r y , N a v i g a t i o n , G e o ­
g r a p h y , N a t u r a l P h i l o s o p h y , a n d A s t r o n o m y , a n d i n short e v e r y 
b r a n c h o f S c i e n c e c o n n e c t e d w i t h the M a t h e m a t i c s ; i f he c a n 
t e a c h a n y o f the m o d e r n L a n g u a g e s , so m u c h the better . ' T h e 
s a l a r y proposed for s u c h a s u p e r m a n w a s ^ 8 0 — q u i t e a generous 
s a l a r y i t s h o u l d be s a i d for the t i m e s — t o w h i c h w o u l d f a l l to be 
a d d e d the fees f r o m the p u p i l s o f his o w n classes. I f he w o u l d 
keep boarders a n d s u p e r i n t e n d t h e i r e d u c a t i o n , as w a s e a r n e s t l y 
des i red , the c o m m i t t e e m i g h t be b r o u g h t to a l l o w h i m £20 for 
a house. 

T h e rec tor a p p o i n t e d w a s W m . M e i k l e h a m , w h o for t w o 
y e a r s h a d been t e a c h i n g the N a t u r a l P h i l o s o p h y class i n G l a s ­
g o w U n i v e r s i t y . H i s r e c t o r s h i p las ted o n l y a b o u t three y e a r s , 
a n d he r e t u r n e d to G l a s g o w U n i v e r s i t y as Professor o f A s t r o ­
n o m y before the n e w s c h o o l b u i l d i n g w a s r e a d y for o c c u p a t i o n 
i n 1800. 
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T h e n e w school w a s s i t u a t e d i n the s a m e grounds as the 
present A c a d e m y , a n d i t w a s for m a n y y e a r s cons idered one 
o f the c h i e f o r n a m e n t s of the t o w n . I t m a y seem strange t h a t 
w h e n emphasis w a s b e i n g l a i d o n p r a c t i c a l , c o m m e r c i a l , n o n -
a c a d e m i c subjects, the f a s h i o n o f the t imes w a s to c a l l schools 
o f h i g h e r e d u c a t i o n ' A c a d e m i e s ' . B u t so i t w a s . H e n c e f o r w a r d 
the c o m b i n e d b u r g h schools w e r e to be k n o w n as ' A y r A c a d e m y ' . 

Change of Government. M o r e t h a n £^,000 h a d been gifted b y 
p r i v a t e subscr ibers , a n d the school c a m e u n d e r the c o n t r o l o f 
a b o d y o f d i rectors . T h e d irectors w e r e m a i n l y those w h o 
h a d s u b s c r i b e d ;^50 or m o r e , o f w h o m there w e r e over 4 0 , a n d 
t h e i r he irs after t h e m . T h e T o w n C o u n c i l c o n t r i b u t e d £ 1 0 0 
p e r y e a r i n l i e u o f w h a t i t h a d p r e v i o u s l y p a i d to the b u r g h 
schools, a n d i t w a s represented o n the d i r e c t o r a t e b y seven 
m e m b e r s . A s the directors w e r e scat tered o v e r the w h o l e 
c o u n t r y a n d i n B r i t i s h possessions overseas, the m a n a g e m e n t 
o f the school i n p r a c t i c e d e v o l v e d u p o n those l o c a l d i rectors 
w h o w e r e most k e e n l y interested, i n c l u d i n g the seven T o w n 
C o u n c i l m e m b e r s . T h e provost w h e n present a c t e d as c h a i r ­
m a n . I t m a y be a m a r k o f the esteem i n w h i c h the school w a s 
h e l d a n d the d i g n i t y a t t a c h i n g to the office o f d i r e c t o r t h a t a t 
a l l t h e i r g e n e r a l meetings the t o w n b e l l w a s to be r u n g . T h i s 
w a s h o w the school c o n t i n u e d to be g o v e r n e d u n t i l 1873. 

A v e r y e laborate code of r e g u l a t i o n s w a s d r a w n u p to secure 
t h a t the c o n d u c t o f students a t t e n d i n g 'so respectable a s e m i ­
n a r y ' s h o u l d be e x e m p l a r y . B u t offences there w e r e sure to be, 
a n d p u n i s h m e n t s w e r e a r r a n g e d a c c o r d i n g l y , some o f a k i n d 
f a m i l i a r e n o u g h to-day, others d i s t i n c t l y n o t so. T h e r e w e r e 
to be r e p r i m a n d s , tasks to be p e r f o r m e d at h o m e , seats to 
w h i c h ideas o f disgrace s h o u l d be a n n e x e d , t e m p o r a r y conf ine­
m e n t , fines a n d c o r p o r a l p u n i s h m e n t . T h e e x t r e m e p e n a l t y 
w a s e x p u l s i o n . T h e r u l e t h a t this s h o u l d n e v e r t a k e p l a c e 
except i n a p u b l i c m e e t i n g o f a l l the m e m b e r s o f the A c a d e m y 
a n d ' w i t h great s o l e m n i t y ' w i l l g e n e r a l l y be r e g a r d e d t o - d a y as 
a d d i n g a n u n n e c e s s a r y h a r d s h i p to a p e n a l t y a l r e a d y suffi­
c i e n t l y severe. 

T h e g r a d a t i o n of fines is i n t e r e s t i n g : la te for a c lass , ^ d . ; 
absent w i t h o u t leave , o r c a r r y i n g a s t ick, 2 d . ; absence f r o m 
d i v i n e service o n t h e S a b b a t h d a y , 6 d . ; go ing o n a boat i n 
the h a r b o u r w i t h o u t l e a v e f r o m parents or g u a r d i a n s , i s . 
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Increase in School Hours. I n the e ighteenth c e n t u r y there h a d 
been a t e n d e n c y i n A y r as e lsewhere to s h o r t e n school h o u r s . 
B u t i n the n e w A c a d e m y hours w e r e a g a i n i n c r e a s e d . T h e y 
w e r e to be f r o m 7 i n the m o r n i n g t i l l 6 i n the e v e n i n g i n t h e 
s u m m e r m o n t h s , w i t h t w o single h o u r i n t e r v a l s , a n d o n l y one 
h o u r less i n the w i n t e r ( 8 - 6 ) . A n d i n a d d i t i o n there w e r e 
e v e n i n g lessons i n a s t r o n o m y . ' S u r e l y there w e r e g iants i n 
those d a y s ' , says the B a z a a r B o o k , 'or n o t to l i v e b u t k n o w 
m u s t h a v e been the a i m o f M r . M e i k l e h a m a n d his D i r e c t o r s . ' 
H o w e v e r , th ings m a y not h a v e been as h a r d as t h e y a p p e a r . 
F o r i t s h o u l d be noted t h a t there w a s n o f i x e d c u r r i c u l u m 
w h i c h a l l h a d to fo l low, n o r w e r e there def inite a l t e r n a t i v e 
c u r r i c u l a w h i c h f i l led u p a student 's w h o l e d a y . E a c h subject 
h a d a fee a t t a c h e d to i t , a n d students took o n l y the subjects 
t h e y w i s h e d . I t is n o t l i k e l y t h a t gir ls spent the w h o l e d a y a t 
school . T h i s f r e e d o m to p a y for a n d s t u d y o n l y the subjects 
one w i s h e d c o n t i n u e d for a t least a n o t h e r 70 y e a r s . Nevertheless 
w e a r e to ld t h a t the masters w o r k e d f r o m five to eight h o u r s 
e v e r y l a w f u l d a y except S a t u r d a y , w h i c h w a s o n l y p a r t l y a 
h o l i d a y a n d h a d a n o r d e a l o f its o w n , so t h a t w e m a y be l ieve 
t h a t w o r k w a s strenuous for scholars too. A n d t h a t they m i g h t 
n o t forget the i m p o r t a n c e o f d i l igence , a p u b h c m e e t i n g w a s 
h e l d e v e r y S a t u r d a y m o r n i n g at w h i c h a l l scholars w e r e r e ­
q u i r e d a n d a l l masters w e r e expected to be present, w h i l e 
d irectors w i l l i n g to c o m e w e r e m a d e w e l c o m e . I n this m e e t i n g 
e v e r y s c h o l a r r e c e i v e d p r a i s e or b l a m e a c c o r d i n g to his b e h a ­
v i o u r d u r i n g the w e e k , a n d , i n subjects i n w h i c h m e r i t c o u l d be 
eas i ly assessed, a l is t o f n a m e s w a s d r a w n u p s h o w i n g the o r d e r 
o f m e r i t . O n e w o u l d t h i n k these S a t u r d a y meet ings m u s t h a v e 
been v e r y u n p o p u l a r w i t h masters a n d scholars a l i k e , b u t i n a 
r e p o r t b y the d irectors after some eight y e a r s ' exper ience , this 
m e a n s of m a i n t a i n i n g d i s c i p l i n e is m e n t i o n e d 'as h a v i n g h a d a 
p e c u H a r l y benef ic ia l t e n d e n c y ' . 

I n the a d v e r t i s e m e n t o f t h e o p e n i n g o f the school i t h a d been 
i n t i m a t e d t h a t the masters o f F r e n c h a n d E n g l i s h w o u l d be 
n a t i v e s o f F r a n c e a n d E n g l a n d respect ive ly . T h a t a F r e n c h m a n 
s h o u l d be des ired for the t e a c h i n g o f F r e n c h is u n d e r s t a n d a b l e , 
b u t s u r e l y i t is s u r p r i s i n g t h a t the post o f E n g l i s h m a s t e r s h o u l d 
not be open to a S c o t s m a n . I t w a s e v i d e n t l y to be a requis i te t h a t 
the t e a c h e r o f E n g l i s h s h o u l d h a v e the a u t h e n t i c E n g l i s h accent . 
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N E W T O N P A R I S H S C H O O L M A S T E R D I S P U T E 

I t h a s b e e n s a i d t h a t t h e s c h o o l m a s t e r o f N e w t o n - o n - A y r 
r e c e i v e d n o s a l a r y f r o m the p a r i s h . T h e r e b y h a n g s a t a l e 
w h i c h , besides be ing o f interest i n itself, m a y be w o r t h s u m ­
m a r i s i n g for the l i g h t i t sheds o n the pos i t ion o f a p a r i s h 
schoolmaster . 

T h e m a s t e r o f N e w t o n i n 1802 w a s one J o h n G e m m e l l w h o 
h a d been a p p o i n t e d after a p u b l i c e x a m i n a t i o n b y the m a g i s ­
trates i n presence of a l l the ' respectable ' c l e r g y m e n a n d school­
masters i n the n e i g h b o u r h o o d . T w o years l a t e r he v e r y h u m b l y 
suggested to ' t h e i r H o n o u r s ' , t h e C o u n c i l o f N e w t o n , t h a t a 
d w e l l i n g - h o u s e free o f a n y rent , s u c h as m a n y teachers enjoyed, 
m u s t be a great comfort to a n y teacher , b u t espec ia l ly to one 
l i k e h i m s e l f w i t h a f a m i l y ; a n d w h e n ' t h e i r H o n o u r s ' g r a n t e d 
h i m four guineas y e a r l y t o w a r d s the r e n t o f a house d u r i n g the 
t o w n ' s p leasure , his g r a t i t u d e w a s so enthusiast ic t h a t its 
express ion r e q u i r e d the v e h i c l e o f verse, 56 l ines o f i t , i n w h i c h he 
s igni f ied his deep indebtedness to his w o r t h y patrons a n d p r a y e d 
for e v e r y blessing u p o n t h e m h e r e a n d hereafter . 

B u t this h i g h sat is fact ion w i t h his patrons w a s dest ined, 
t h r o u g h n o f a u l t o f h is , to be t r a n s i e n t . A n a c t o f 1696 h a d 
o r d a i n e d t h a t a p a r i s h schoolmaster m u s t rece ive a s a l a r y o f 
not less t h a n 100 m e r k s { = £ ^ i i s . 2d.) a n d n o t m o r e t h a n 2 0 0 , 
a n d a l a t e r A c t o f 1803 h a d r a i s e d the m i n i m u m to 300 a n d the 
m a x i m u m to 4 0 0 . B u t , s t r a n g e l y e n o u g h , n e i t h e r the m a s t e r 
h i m s e l f n o r the C o u n c i l o f N e w t o n for a l o n g t i m e rea l ised t h a t 
his status w a s t h a t o f a p a r i s h schoolmaster . W h e n the fact 
g r a d u a l l y d a w n e d o n h i m , he c l a i m e d the s a l a r y to w h i c h b y 
l a w he w a s ent i t led {£16 13s. 4 d . ) , a n d w h e n he m e t w i t h 
persistent refusal , he took l e g a l measures to enforce his c l a i m . 
T h e C o u n c i l used e v e r y f o r m o f o b s t r u c t i o n a n d the case 
d r a g g e d o n for four y e a r s , w h e n the c o u n c i l w e r e finally 
obl iged b y t h e C o u r t o f Session's j u d g m e n t to p a y a l l a r r e a r s 
o f s a l a r y a n d a l l l e g a l expenses. 

L i t i g a t i o n o f this k i n d m a y h a v e been u n u s u a l , b u t object ion 
o n the p a r t o f l a n d h o l d e r s to p a y i n g for school a n d school­
m a s t e r w a s v e r y c o m m o n a n d the l a w w a s f r e q u e n t l y e v a d e d . 
A n d as for the r e q u i r e m e n t i n the 1803 a c t t h a t a house o f a t 
least a r o o m a n d k i t c h e n s h o u l d be p r o v i d e d for the school­
master , a great m a j o r i t y o f t h e l a i r d s a n d S c o t t i s h m e m b e r s o f 
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P a r l i a m e n t w e r e i n d i g n a n t a t b e i n g obl iged to erect 'pa laces 
for d o m i n i e s ' . 

A F T E R 1800 

I n the b e g i n n i n g o f the n i n e t e e n t h c e n t u r y there w e r e n o 
schools r e c e i v i n g p u b l i c a i d except A y r A c a d e m y a n d N e w t o n 
a n d W a l l a c e t o w n P a r i s h Schools . T h e s e satisfied the l a w w h i c h 
r e q u i r e d e v e r y b u r g h a n d p a r i s h to p r o v i d e a p u b H c school , 
b u t t h e y w e r e f a r f r o m a d e q u a t e to meet the d e m a n d for 
e d u c a t i o n . N e i t h e r b u r g h n o r p a r i s h h a d sufficient resources 
to do t h a t . T h e y h a d not the a u t h o r i t y to inst i tute a r a t i n g 
system, a n d as ye t n o h e l p for e d u c a t i o n w a s s u p p l i e d f r o m the 
N a t i o n a l E x c h e q u e r . T h e g a p w a s filled i n a m a k e s h i f t sort o f 
w a y b y p r i v a t e a d v e n t u r e schools. O f these there w e r e m a n y , 
b u t the q u a l i t y o f most w a s p r o b a b l y poor. S o m e , w e a r e t o l d , 
w e r e k e p t b y e l d e r l y w o m e n i n t h e h u m b l e r w a l k s o f l ife i n 
t h e i r o w n homes a n d w e r e i n t e n d e d o n l y for beginners , the fees 
b e i n g 2 d . o r 3 d . p e r week. Y e t , e v e n so, the results w e r e n o t 
to be despised, for the jYew Statistical Account of Scotland o f 1845 
says there w e r e few, i f a n y , except some c h i l d r e n o f poor I r i s h 
l a b o u r e r s , w h o w e r e n o t a b l e to r e a d a n d w r i t e . 

A m o n g s t p r i v a t e schools w e s h o u l d expect some for ' Y o u n g 
L a d i e s ' , a n d h e r e is a n a d v e r t i s e m e n t i n the Air Advertiser o f 
3 0 t h M a y 1816: 

MISS M . ROGERS 

G r a t i f i e d f o r t h e e n c o u r a g e m e n t g i v e n h e r s i n c e h e r a r r i v a l f r o m E n g l a n d 

h a s t h e h o n o u r t o i n f o r m t h e i n h a b i t a n t s o f A i r a n d i t s v i c i n i t y t h a t o n 

M o n d a y , 3 r d J u n e , 1 8 1 6 , s h e i n t e n d s t o o p e n a D a y s c h o o l f o r Y o u n g 

L a d i e s i n t h e N e w H o u s e n e a r t h e M o r a v i a n C h a p e l , M i l l V e n n a l ( n o w 

M i l l S t r e e t ) o n t h e f o l l o w i n g m o d e r a t e t e r m s : 

R e a d i n g , W r i t i n g , A r i t h m e t i c , E n g l i s h G r a m m a r Per Qiiarter 

a n d p l a i n N e e d l e w o r k - - - - .^o 13 o 

A l l k i n d s o f W o r s t e d a n d F a n c y W o r k - - o 10 6 

G e o g r a p h y a n d H i s t o r y - - - - 0 1 0 6 

M u s i c - - - - - - - i i o 

W h e t h e r M i s s R o g e r s w a s a n a t i v e o f E n g l a n d or h a d j u s t 
r e t u r n e d f r o m a s o j o u r n there is not c lear , b u t there seems to 
be a suggestion t h a t h e r res idence there w o u l d be a n e v i d e n c e 
of h e r possessing a po l i sh a n d g e n t i l i t y w h i c h w o u l d c o m m e n d 
h e r to p a r e n t s o f A y r c h i l d r e n . 

A n o t h e r school o f the better sort is w o r t h y o f m e n t i o n . I n 
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J o h n Street, at the corner of Church Street, there still stands 
a building of some dignity with a pedimented front quite 
unlike the neighbouring houses in style and looking as though 
it were intended for some public purpose. T h i s was Wallace-
town Academy. There is reason to believe it was more of a 
finishing school than of a school for beginners, and to yield the 
proprietor a return for his expenditure, the fees must have been 
considerable. I n 1841 there were nearly 300 pupils and ap­
parently only two masters. A t the Disruption i n M a y 1843 
those who, with their minister, left Wallacetown Established 
Church to cast in their lot with the Free C h u r c h , held their 
first services there. 

S M I T H ' S I N S T I T U T I O N 

I n the days before the Government made grants for educa­
tion, endowments for schools for the poor were much to be 
desired, and one notable endowment falls to be recorded here. 
Captain J o h n Smith, mariner, a native of A y r , bequeathed a 
sum of ;^2,ooo to found a school for the education of children 
of the poor, where the master's salary would be provided from 
the interest on the money invested, and where therefore the 
children of paupers could be educated free. T h e provost and 
magistrates and the two ministers of A y r were to be trustees 
and managers of the school. I t surely betokens a generous and 
enlightened spirit in days when the lot of the labouring classes 
was hard that Smith should have thought the education of the 
poor worth spending his fortune upon and a thing of which 
even paupers' children were worthy. 

T h e w i l l of the donor was realised in 1825 when a school 
called Smith's School was begun. I t appears to have been 
carried on i n the Poorhouse from 1825 ti l l 1840, when the 
accommodation was judged insufficient. Not so the staffing. 
For most of the previous session the master had taught his 245 
scholars alone without an assistant, and i n the opinion of the 
managers 'the school has rather gained than lost i n point of 
efficiency and methodical management from this circum­
stance'. What numbers those old masters could tackle! For 
about a year work was carried on in the canteen of the barracks 
i n South Quay, but by 1842 a new school, named Smith's 
Institution, had been completed i n what is still called Smith 
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Street, a name evidently given i n honour of the town's bene­
factor. I t was advertised as 'one of the largest and most com­
modious schoolrooms i n the County', being 54 feet by 26 feet 
by 14 feet. F r o m the beginning the school fulfilled its function. 
Education was not free except to paupers' children, but fees 
were low. Indeed, such a thing as free education, unless as 
exceptional treatment for the very poorest, is not heard of t i l l 
it became general i n 1889, sixteen years after education had 
been made compulsory. 

When in 1867 a second storey was added to the school to 
make it accommodate 400 or more, the pupils during the 
building operations were divided between the Poorhouse and 
Loudoun H a l l . I n the Logbook of the school in 1864 we are 
told that nearly 70 of the very poorest of the population were 
receiving their education free. Nor was the instruction given 
merely in reading and writing, as was often the case i n charity 
schools of the time. W e read of a boy—he was, however, 
a pupil teacher—being examined in the first three books 
of Horace's Odes. I n English literature ' T h e L a y of the 
Last Minstrel ' and other works of Scott are mentioned, and 
in arithmetic the extraction of square and cube roots. Algebra, 
singing and the theory of music were taught. Pupils were 
expected to exert themselves. Competition i n learning is 
often frowned upon to-day. Not so then. Sometimes the 
prizes were exhibited i n advance to stimulate exertion. Nor 
was it thought inappropriate to give a girl 6d. for excellence 
in repeating the Shorter Catechism to pay for a visit to Mander's 
Menagerie. But possible i l l effects of competition are noticed, 
for we read of 'emulation degenerating into i l l feeling owing 
to the near approach of the examination'. 

A n d the staff had plenty to do. O n 30th M a r c h 1868 there 
was an attendance of 361, to be taught by two certificated men 
teachers, one certificated lady teacher, and two second-year 
pupil teachers. 

T h e school continued to be carried on in Smith Street t i l l 
the end of 1883 in the building (No. 16) now used for a wool 
and hides business. I n 1884 it was transferred to its present 
site i n Holmston R o a d , and in 1930 its name was changed to 
Holmston School. No doubt that is a more appropriate name. 
T h e bequest of J o h n Smith would do little for the maintenance 
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of a school now, and the school has long ceased to have any 
special connexion with the poor. Y e t it seems a pity that so 
generous a bequest has lost its commemoration i n the name of 
the school. I t is good, however, that it should continue to be 
commemorated i n the account of the school's origin contained 
i n the charter of its recently granted coat of arms. 

L A D Y J A N E HAMILTON'S SCHOOL 

O f a different constitution from any other school i n town 
was L a d y J a n e Hamilton's. I t was probably what was called 
a subscription school, intended for infants and juveniles only. 
I t was built through a generous gift from Archibald Hamil ton 
of Carcluie and Rozelle, aided by a grant from the Pr ivy 
Council , and was for the education of poor children drawn in 
about equal numbers from the parishes of Ayr , Newton and 
Wallacetown, whose ministers along wi th the provost and 
Archibald Hamil ton himself and his heirs were to be trustees. 
T h e fees were to be not less than i d . per week, and every 
subscriber of 5s. or more annually was to have the right of 
sending one child to the school for every 5s. subscription and 
of voting annually for four of the eight directors, without 
whose approval no child was to be admitted. 

T h e school was named i n honour of Archibald Hamilton's 
wife and was opened about 1842. I t was never large but 
accommodated between 200 and 300 pupils. W h e n free edu­
cation was introduced i n 1889, it ceased to function specially 
for the benefit of the poor, but it remained to the end a school 
for young children only. A few years ago the County Counci l 
closed it as a school and adapted the building as central 
kitchens for the preparation of school meals and as a dining 
h a l l for A y r Academy pupils. 

C H U R C H SCHOOLS 1843-1873 

I n this middle part of the century, while no doubt private 
schools continued to exist, the chief promoters of education 
were the various churches. T h e Episcopalians had a school 
beside their church in Ful larton Street, closed i n 1907 because 
of the increasing burden of expense. T h e R o m a n Catholics 
had one i n E l b a Street close to their church, transferred partly 
i n 1893 and wholly i n 1909 to its present site in Whitletts Road, 
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where its numbers have gone on increasing. I t has long been 
a J u n i o r Secondary School. 

T h e C h u r c h of Scotland had one i n Cross Street (now K i n g 
Street), while the Newton Parish School i n Green Street, 
whose master was obliged to be a member of the Established 
Church, counted as a C h u r c h of Scotland school too. But 
probably the church most ardent in the cause of education was 
the Free C h u r c h , which had been born in a wave of reUgious 
enthusiasm. Its ambition was to have a school in connexion 
with every one of its congregations, and i n A y r it fell not far 
short of that. I t had a school near the Fish Cross which 
appears to have been supported mainly by A y r Free (now 
Sandgate) C h u r c h ; another i n M a i n Street, the building of 
which still stands and is part of the Newton New Church h a l l ; 
and another i n Weaver Street close by. T h e school in M a i n 
Street was known as Newton Free C h u r c h Congregational 
School, and the school i n Weaver Street with bigger numbers 
was also connected with that congregation, but was classed as 
a missionary school, perhaps because it was intended for 
children of parents not members of the church. Probably, too, 
the fees were lower than at the congregational school. 

T h e churches' zeal for education was due to their behef that 
the best foundation for a healthy church was a well-educated 
people. Moreover, they naturally wished to inculcate i n the 
schools their own religious tenets, and probably the r ivalry 
made for efficiency. T h e Free C h u r c h had another incentive. 
M a n y parish schoolmasters had left the EstabHshed C h u r c h 
and for that reason had been dismissed from their posts, so that 
it was natural that the Free Church should seek to find employ­
ment for men who, like its own ministers, had risked their 
livelihood for a conscientious principle. 

G O V E R N M E N T H E L P F O R E D U C A T I O N 

C h u r c h schools were not wholly dependent on the liberality 
of church members and the fees of pupils, for in 1839 the 
Government began to give money grants to a l l schools which 
satisfied government inspectors of their efficiency. These grants 
have gone on increasing ever since and have long been one of 
the chief, i f not the chief, means of financing education. 

Li t t le can be known of the inner working of schools i n A y r 
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u n t i l the t i m e w h e n the g o v e r n m e n t b e g a n to r e q u i r e masters 
to keep L o g b o o k s i n w h i c h d a i l y entries s h o u l d be m a d e o f 
a n y t h i n g t h a t seemed to m a t t e r i n the life o f the school . T h e r e 
s t i l l exist L o g b o o k s o f N e w t o n F . C . S c h o o l d a t i n g f r o m 1863, 
o f S m i t h ' s I n s t i t u t i o n a n d N e w t o n A c a d e m y f r o m 1864, o f 
W a l l a c e t o w n S c h o o l f r o m 1868, a n d of the G r a m m a r S c h o o l 
f r o m 1875. T h e s e L o g b o o k s t e l l o f the w o r k done d a y b y d a y 
a n d g e n e r a l l y c h r o n i c l e q u i t e t r i v i a l events, w h i c h , h o w e v e r , 
g ive a n i n s i g h t i n t o the l i fe o f the school . H e r e a r e a few 
e x t r a c t s f r o m the L o g o f N e w t o n F . C . S c h o o l : 

6th Nov. 1865. A l l who could not say the psalm were kept in to write it. 
21 St Nov. 1865. Several boys kept in for talking during class hours. 
29th Nov. 1865. Those who failed in the catechism were told to bring it 

rewritten. 
n t h Dec. 1865. Kept in and reproved several who had been calling 

names at one another. 
14th Feb. 1866. Snowballing going on in the street. T h e boys alleged 

that other boys not at the school had attacked them. 
23rd Mar. 1866. The coals being done, there were no fires in the school 

to-day. 
2nd Apri l 1866. Most of the third class were kept in to-day for not 

bringing the grammar exercise. 

D e s p i t e a l l k e e p i n g i n , there w a s good feel ing b e t w e e n p u p i l s 
a n d master . O n i 8 t h A p r i l 1866, the c h i l d r e n s u r p r i s e d h i m 
b y t h e i r k indness i n p r e s e n t i n g h i m w i t h a n e lec tro-p lated tea 
set a n d s a l v e r as a m a r r i a g e gift. T h e T h u r s d a y a n d F r i d a y 
h a d to be h o l i d a y s to let the m a s t e r h a v e a h o n e y m o o n . 

T h i s w a s before the d a y s w h e n school a t t e n d a n c e w a s m a d e 
c o m p u l s o r y . B u t o f course p a r e n t a l c o m p u l s i o n w a s c o m m o n , 
a n d t h e d i s c i p l i n e o f school has n e v e r been agreeable to a l l 
c h i l d r e n . H e r e is q u i t e a n a t u r a l s t o r y : 

24th Oct. 1866. Sent Thomas Smith away for refusing to submit to 
punishment. 

30th Oct. 1866. Thomas Smith came back and submitted. 
17th Mar. 1868. Thomas Smith was punished with five palmies for 

smoking. 
17th Mar. 1868. Thomas Smith came back to-day and was sent away on 

account of repeated truancy. 
18th Mar. 1868. Mrs. Smith called and promised to see that Thomas 

would behave better in future. 

W h e t h e r M r s . S m i t h succeeded i n k e e p i n g h e r p r o m i s e w e 

do n o t k n o w . 
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T h e r e w e r e i n this school a n y t h i n g f r o m 75 to 180 c h i l d r e n 
r a n g i n g f r o m infants u p to some w h o s t u d i e d L a t i n , F r e n c h 
a n d m a t h e m a t i c s , a l l t a u g h t b y one m a s t e r w i t h the h e l p o f 
sometimes t w o p u p i l teachers , often o n l y one, a y o u t h b e t w e e n 
the ages o f 14 a n d 18. T h e o r d i n a r y subjects w e r e B i b l e , 
S h o r t e r C a t e c h i s m , E n g l i s h , h is tory , g e o g r a p h y of the w h o l e 
w o r l d , g r a m m a r , w r i t i n g , book-keeping a n d a r i t h m e t i c . 

O n e c a n n o t b u t a d m i r e the g r i t a n d d e v o t i o n w i t h w h i c h 
the masters of this a n d other schools o f the t i m e a p p l i e d t h e m ­
selves to t h e i r d i f f icul t task. I t r e q u i r e d c a r e f u l p l a n n i n g to 
get t h r o u g h the d a y e v e n t o l e r a b l y . W e a r e not s u r p r i s e d t h a t 
e x p e r i m e n t s a r e m a d e w i t h di f ferent rout ines , o r t h a t the loss 
o f a p u p i l teacher requires n e w methods to be t r i e d . T h e 
d i s c i p l i n e seems to h a v e been m i l d , b u t f i r m a n d consistent. 
K e e p i n g i n w a s so r e g u l a r a p u n i s h m e n t ( a n d s u r e l y the most 
f i t t ing one for w o r k not done) t h a t the m a s t e r one d a y t h i n k s 
fit to r e c o r d t h a t he k e p t n o b o d y i n , b u t dismissed the w h o l e 
school a t 3 . C o r p o r a l p u n i s h m e n t i n the f o r m o f ' p a l m i e s ' does 
n o t seem to h a v e been i n f l i c t e d for b a d w o r k , b u t o n l y for 
m i s b e h a v i o u r . H o l i d a y s w e r e g i v e n for A y r R a c e s , A y r C a t t l e 
S h o w , N e w t o n C a r t e r s ' R a c e s ; a l s o — f o r i t w a s a c h u r c h 
s c h o o l — f o r F a s t D a y s , the d a y s after S a c r a m e n t , a n d a n y 
spec ia l services i n the c h u r c h . O n 2 9 t h M a r c h 1866, for 
e x a m p l e , there w a s a ' h a l f - h o l i d a y o n a c c o u n t o f c h u r c h services 
i n reference to the C a t t l e P l a g u e ' . 

T h e school r e c e i v e d financial assistance f r o m the P r i v y 
C o u n c i l , a n d therefore H e r M a j e s t y ' s I n s p e c t o r m a d e a n 
a n n u a l e x a m i n a t i o n . H i s reports a t this p e r i o d a r e a l l v e r y 
b r i e f a n d f a v o u r a b l e . 

B u t the school w a s o w n e d b y a n d d e p e n d e n t o n the F r e e 
C h u r c h , a n d therefore representat ives o f the F . G . P r e s b y t e r y 
also e x a m i n e d i t a n n u a l l y a n d g a v e re l ig ious addresses f r o m 
t i m e to t i m e to the c h i l d r e n . 

E n c o u r a g e m e n t s to d i l igence w e r e freely g i v e n i n the f o r m 
o f m e d a l s a n d book pr izes b o t h for g e n e r a l exce l lence a n d for 
p r o f i c i e n c y i n i n d i v i d u a l subjects. 

Newton Academy. T h e L o g b o o k of N e w t o n A c a d e m y tells a 
s i m i l a r s tory to t h a t o f the F . C . S c h o o l . H e r e , too, t r u a n c y 
is not u n c o m m o n . T y p i c a l o f some o t h e r entries a r e the 
f o l l o w i n g : 
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yth Oct. 1872. John Taylor returned to school this morning and stated 
that his father had retained him at home on Friday 
last and had given him a line, but John had lost the 
line on the way. 

29th Oct. 1872. John Taylor returned to-day. He has been playing 
truant two weeks. 

S o m e v e r y n a t u r a l b o y i s h escapades a r e r e c o r d e d . T h e r e 
w a s a l a u n c h a t the docks, a n d a great m a n y c h i l d r e n r a n 
a w a y a t t h e d i n n e r h o u r a n d r e t u r n e d a good d e a l la te . A b o y 
fe l l i n t o t h e q u a y a n d h a d to be p u l l e d out b y fishermen. 
C o m p l a i n t s w e r e m a d e t h a t the boys w e r e d e s t r o y i n g f r u i t 
trees i n the n e i g h b o u r h o o d b y t h r o w i n g stones. T h e s e i n c i d e n t s 
w e r e m a d e the subject o f l i t t le h o m i l i e s b y the master . 

P e r h a p s t h e most n o t i c e a b l e t h i n g i n the L o g b o o k is the 
master ' s p r e o c c u p a t i o n w i t h t h e m a t t e r o f dishonest w o r k i n g . 
I n the 1872 r e p o r t the I n s p e c t o r regretted t h a t the f o u r t h 
s t a n d a r d w e r e v e r y dishonest. T h o u g h r e p e a t e d l y w a r n e d a n d 
r e m o n s t r a t e d w i t h , t h e y c o u l d n o t be r e s t r a i n e d f r o m c o p y i n g , 
thus r e n d e r i n g his e x a m i n a t i o n useless. T h e m a s t e r w a s a 
k i n d l y o l d m a n , r e a d y for r e t i r a l . H e h a d a s e w i n g mistress 
a n d t w o b o y p u p i l teachers to h e l p h i m w i t h a school o f a b o u t 
150 l i v e l y sp ir i t s , p r a c t i c a l l y a l l i n one r o o m . N o w o n d e r copy­
i n g w a s di f f icul t to stop. T h e y o u n g a n d enthus ias t ic g r a d u a t e 
m a s t e r w h o fo l lowed h i m the n e x t y e a r f o u n d i t so. 

5th Oct. 1873. I t is very noticeable that much dishonesty exists in the 
repetition of lessons, and books are frequently found 
open, and other means of deception are resorted to. 
This wi l l be checked. 

B u t f r e q u e n t entries i n the L o g b o o k show h o w di f f icul t the 
task o f c h e c k i n g i t w a s . 

D u l l p u p i l s too c o u l d be a source o f distress to a t e a c h e r . 

12th Mar. 1875. T h e spelling of Standard I V is a great heartbreak. T h e 
headmaster has tried all remedies, and has spared no 
amount of work, but seemingly without much fruit. 

W h a t h a p p e n e d w h e n a t e a c h e r w a s absent f r o m so p o o r l y 
staffed a s c h o o l ? W h e n b o t h P . T . ' s w e r e absent for a w e e k 
t h r o u g h i l lness i n D e c e m b e r 1873, a n e n t r y r u n s : ' S c h o o l w o r k 
w e n t o n as f a i r l y as c o u l d be expected . H e a d m a s t e r s c a r c e l y 
a b l e to o v e r t a k e a l l the w o r k . ' 

W e c a n w e l l be l ieve h i m . W h a t e v e r a teacher ' s j o b m a y be 
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to-day, i t is l i g h t e r t h a n w a s h i s predecessor 's o f 8 0 y e a r s ago. 
Wallacetown Public School. T h e L o g b o o k o f this school p r o ­

v ides a r g u m e n t s for m a n y reforms w h i c h h a v e since t a k e n 
p l a c e i n e d u c a t i o n . T h e d i s t r i c t w a s aff l icted w i t h the t w i n evi ls 
o f p o v e r t y a n d d r i n k i n g . A t t e n d a n c e w a s therefore b a d , a n d 
there w a s great d i f f i cu l ty i n gett ing c h i l d r e n s u p p l i e d w i t h 
books a n d s e w i n g m a t e r i a l . I n the w i n t e r o f 1908-1909 t h e r e 
w a s m u c h u n e m p l o y m e n t . N o less t h a n 118 c h i l d r e n , a b o u t 
a q u a r t e r o f the n u m b e r o n the r o l l , w e r e g i v e n t ickets for the 
S a l v a t i o n A r m y ' s soup k i t c h e n . A t the b e g i n n i n g o f the session 
i n 1909 t h e m a s t e r notes the u s u a l fight to get the c h i l d r e n 
to p r o v i d e themselves w i t h books. 

T h e P a r i s h C o u n c i l w o u l d s u p p l y books free, b u t o n l y after 
e a c h i n d i v i d u a l case h a d been invest igated . T h a t took t i m e , 
a n d t w o m o n t h s after the o p e n i n g o f the session there w e r e 
s t i l l 56 c h i l d r e n present w i t h o u t books. 

B u t the s tory o f this school is n o t a l l a depressing one. T h e 
n u m b e r s rose f r o m o v e r 3 0 0 i n 1875 to 502 i n 1897. F r o m 1930 
t i l l 1951 t h e y d r o p p e d f r o m 359 to 279. T h i s , h o w e v e r , is not a 
s y m p t o m o f d e c a y , b u t a n ev idence o f progress. T h e n u m b e r s 
w e r e lessened to p r o v i d e better a c c o m m o d a t i o n . I n 1936 a 
r e c o n s t r u c t i o n o n m o d e r n l ines w a s c o m p l e t e d , g i v i n g t h e 
school , a m o n g other i m p r o v e m e n t s , a l a r g e p l a y r o o m . T h e r e 
w a s good r e a s o n for the master ' s c o m m e n t : ' A v e r y m a r k e d a n d 
des i rab le c h a n g e has been m a d e b o t h outside a n d i n , a n d 
n o t h i n g is n o w l a c k i n g to p r o v i d e comfort a n d p l e a s a n t s u r ­
r o u n d i n g s for the s ta f f a n d scholars . ' A v e r y su i table b u i l d i n g , 
one w o u l d say, for a n u r s e r y a n d i n f a n t s ' school , w h i c h i t has n o w 
( 1 9 5 2 ) become. 

The Grammar School. T h e o r i g i n o f this school w a s a n e x a m p l e 
o f p r i v a t e enterpr ise for the p u b l i c good. O n 7th M a y 1867 
fourteen c i t izens requested the provost to c a l l a p u b h c m e e t i n g 
to cons ider the p r o p r i e t y o f es tab l i sh ing w h a t t h e y c a l l e d a 
M i d d l e S c h o o l i n A y r , one whose fees s h o u l d be l o w e r t h a n 
those o f A y r A c a d e m y a n d h i g h e r t h a n those o f S m i t h ' s I n s t i ­
t u t i o n . A r r a n g e m e n t s w e r e q u i c k l y m a d e a n d i t w a s reso lved 
t h a t a c a p i t a l f u n d s h o u l d be r a i s e d b y shares o f to y i e l d a 
m a x i m u m interest o f 4 % . 

I t w a s h o p e d to p a y the m a s t e r ^^250, a v e r y l i b e r a l s a l a r y 
i n those days , a n d to h a v e -£d>o left for t w o assistants, a q u i t e 



232 T H E R O Y A L B U R G H O F A Y R 

yth Oct. 1872. John Taylor returned to school this morning and stated 
that his father had retained him at home on Friday 
last and had given him a line, but John had lost the 
line on the way. 

29th Oct. 1872. John Taylor returned to-day. He has been playing 
truant two weeks. 

S o m e v e r y n a t u r a l b o y i s h escapades a r e r e c o r d e d . T h e r e 
w a s a l a u n c h a t the docks, a n d a great m a n y c h i l d r e n r a n 
a w a y a t t h e d i n n e r h o u r a n d r e t u r n e d a good d e a l la te . A b o y 
fe l l i n t o t h e q u a y a n d h a d to be p u l l e d out b y fishermen. 
C o m p l a i n t s w e r e m a d e t h a t the boys w e r e d e s t r o y i n g f r u i t 
trees i n the n e i g h b o u r h o o d b y t h r o w i n g stones. T h e s e i n c i d e n t s 
w e r e m a d e the subject o f l i t t le h o m i l i e s b y the master . 

P e r h a p s t h e most n o t i c e a b l e t h i n g i n the L o g b o o k is the 
master ' s p r e o c c u p a t i o n w i t h t h e m a t t e r o f dishonest w o r k i n g . 
I n the 1872 r e p o r t the I n s p e c t o r regretted t h a t the f o u r t h 
s t a n d a r d w e r e v e r y dishonest. T h o u g h r e p e a t e d l y w a r n e d a n d 
r e m o n s t r a t e d w i t h , t h e y c o u l d n o t be r e s t r a i n e d f r o m c o p y i n g , 
thus r e n d e r i n g his e x a m i n a t i o n useless. T h e m a s t e r w a s a 
k i n d l y o l d m a n , r e a d y for r e t i r a l . H e h a d a s e w i n g mistress 
a n d t w o b o y p u p i l teachers to h e l p h i m w i t h a school o f a b o u t 
150 l i v e l y sp ir i t s , p r a c t i c a l l y a l l i n one r o o m . N o w o n d e r copy­
i n g w a s di f f icul t to stop. T h e y o u n g a n d enthus ias t ic g r a d u a t e 
m a s t e r w h o fo l lowed h i m the n e x t y e a r f o u n d i t so. 

5th Oct. 1873. I t is very noticeable that much dishonesty exists in the 
repetition of lessons, and books are frequently found 
open, and other means of deception are resorted to. 
This wi l l be checked. 

B u t f r e q u e n t entries i n the L o g b o o k show h o w di f f icul t the 
task o f c h e c k i n g i t w a s . 

D u l l p u p i l s too c o u l d be a source o f distress to a t e a c h e r . 

12th Mar. 1875. T h e spelling of Standard I V is a great heartbreak. T h e 
headmaster has tried all remedies, and has spared no 
amount of work, but seemingly without much fruit. 

W h a t h a p p e n e d w h e n a t e a c h e r w a s absent f r o m so p o o r l y 
staffed a s c h o o l ? W h e n b o t h P . T . ' s w e r e absent for a w e e k 
t h r o u g h i l lness i n D e c e m b e r 1873, a n e n t r y r u n s : ' S c h o o l w o r k 
w e n t o n as f a i r l y as c o u l d be expected . H e a d m a s t e r s c a r c e l y 
a b l e to o v e r t a k e a l l the w o r k . ' 

W e c a n w e l l be l ieve h i m . W h a t e v e r a teacher ' s j o b m a y be 
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to-day, i t is l i g h t e r t h a n w a s h i s predecessor 's o f 8 0 y e a r s ago. 
Wallacetown Public School. T h e L o g b o o k o f this school p r o ­

v ides a r g u m e n t s for m a n y reforms w h i c h h a v e since t a k e n 
p l a c e i n e d u c a t i o n . T h e d i s t r i c t w a s aff l icted w i t h the t w i n evi ls 
o f p o v e r t y a n d d r i n k i n g . A t t e n d a n c e w a s therefore b a d , a n d 
there w a s great d i f f i cu l ty i n gett ing c h i l d r e n s u p p l i e d w i t h 
books a n d s e w i n g m a t e r i a l . I n the w i n t e r o f 1908-1909 t h e r e 
w a s m u c h u n e m p l o y m e n t . N o less t h a n 118 c h i l d r e n , a b o u t 
a q u a r t e r o f the n u m b e r o n the r o l l , w e r e g i v e n t ickets for the 
S a l v a t i o n A r m y ' s soup k i t c h e n . A t the b e g i n n i n g o f the session 
i n 1909 t h e m a s t e r notes the u s u a l fight to get the c h i l d r e n 
to p r o v i d e themselves w i t h books. 

T h e P a r i s h C o u n c i l w o u l d s u p p l y books free, b u t o n l y after 
e a c h i n d i v i d u a l case h a d been invest igated . T h a t took t i m e , 
a n d t w o m o n t h s after the o p e n i n g o f the session there w e r e 
s t i l l 56 c h i l d r e n present w i t h o u t books. 

B u t the s tory o f this school is n o t a l l a depressing one. T h e 
n u m b e r s rose f r o m o v e r 3 0 0 i n 1875 to 502 i n 1897. F r o m 1930 
t i l l 1951 t h e y d r o p p e d f r o m 359 to 279. T h i s , h o w e v e r , is not a 
s y m p t o m o f d e c a y , b u t a n ev idence o f progress. T h e n u m b e r s 
w e r e lessened to p r o v i d e better a c c o m m o d a t i o n . I n 1936 a 
r e c o n s t r u c t i o n o n m o d e r n l ines w a s c o m p l e t e d , g i v i n g t h e 
school , a m o n g other i m p r o v e m e n t s , a l a r g e p l a y r o o m . T h e r e 
w a s good r e a s o n for the master ' s c o m m e n t : ' A v e r y m a r k e d a n d 
des i rab le c h a n g e has been m a d e b o t h outside a n d i n , a n d 
n o t h i n g is n o w l a c k i n g to p r o v i d e comfort a n d p l e a s a n t s u r ­
r o u n d i n g s for the s ta f f a n d scholars . ' A v e r y su i table b u i l d i n g , 
one w o u l d say, for a n u r s e r y a n d i n f a n t s ' school , w h i c h i t has n o w 
( 1 9 5 2 ) become. 

The Grammar School. T h e o r i g i n o f this school w a s a n e x a m p l e 
o f p r i v a t e enterpr ise for the p u b l i c good. O n 7th M a y 1867 
fourteen c i t izens requested the provost to c a l l a p u b h c m e e t i n g 
to cons ider the p r o p r i e t y o f es tab l i sh ing w h a t t h e y c a l l e d a 
M i d d l e S c h o o l i n A y r , one whose fees s h o u l d be l o w e r t h a n 
those o f A y r A c a d e m y a n d h i g h e r t h a n those o f S m i t h ' s I n s t i ­
t u t i o n . A r r a n g e m e n t s w e r e q u i c k l y m a d e a n d i t w a s reso lved 
t h a t a c a p i t a l f u n d s h o u l d be r a i s e d b y shares o f to y i e l d a 
m a x i m u m interest o f 4 % . 

I t w a s h o p e d to p a y the m a s t e r ^^250, a v e r y l i b e r a l s a l a r y 
i n those days , a n d to h a v e -£d>o left for t w o assistants, a q u i t e 
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u s u a l b u t b y n o m e a n s generous s u m . I n a n a d v e r t i s e m e n t 
w h i c h a p p e a r e d i n the Ajr Advertiser o f 2 0 t h A u g u s t 1868, i t w a s 
i n t i m a t e d t h a t the school , descr ibed as b e i n g n e a r the H o r s e 
M a r k e t T o i l - B a r , w o u l d be opened o n 7 t h S e p t e m b e r , a n d the 
directors say t h a t ' the premises h a v e b e e n erected w i t h e v e r y 
a t t e n t i o n to comfort , a n d a large a r e a has been enclosed for 
r e c r e a t i o n a n d a m u s e m e n t . T h e S c a l e o f Fees , w h i c h r a n g e 
f r o m 3/6 to 10/6 p e r q u a r t e r w i l l , i t is h o p e d , meet w i t h 
g e n e r a l a c c e p t a n c e . ' 

T h e school cost £ 1 , 3 0 0 to b u i l d a n d f u r n i s h for 4 0 0 p u p i l s . 
L e s s t h a n 4 0 y e a r s l a t e r N e w t o n P a r k S c h o o l cost ten t imes t h a t 
a m o u n t for o n l y t w i c e the n u m b e r . B u t school r e q u i r e m e n t s 
a r e c o n s t a n t l y e x t e n d i n g . B r a e h e a d P r i m a r y S c h o o l , the latest 
to be b u i l t i n A y r ( 1 9 5 1 ) , has a s p l e n d i d g y m n a s i u m , t w o 
d i n i n g h a l l s , a m e d i c a l i n s p e c t i o n r o o m , a n d other fac i l i t ies . 
I t c a n a c c o m m o d a t e 756 p u p i l s a n d cost over £ 7 6 , 0 0 0 . 

T h e prospect o f t h e G r a m m a r S c h o o l o p e n i n g s t r u c k a l a r m 
i n t o one pedagogic breast . T h e h e a d m a s t e r o f S m i t h ' s I n s t i ­
t u t i o n records i n his L o g b o o k t h a t he closes the school for the 
s u m m e r h o l i d a y s ' w i t h fear a n d t r e m b l i n g ' . T h e cause o f his 
t r e p i d a t i o n is r e v e a l e d after the h o l i d a y s w h e n the e n t r y r u n s : 
' B e g i n to hope t h a t the school m a y s u r v i v e a l i t t le l o n g e r — 
unless , i n d e e d , a second G r a m m a r S c h o o l be s t a r t e d . ' H i s fear , 
i f i t w a s r e a l , w a s a l together groundless . T h e G r a m m a r S c h o o l 
p r o s p e r e d , b u t the n u m b e r i n S m i t h ' s I n s t i t u t i o n i n c r e a s e d too. 

A s s u p p l y i n g a p u b l i c w a n t i n e d u c a t i o n the G r a m m a r 
S c h o o l w o u l d h a v e b e e n e n t i t l e d to c l a i m a g o v e r n m e n t g r a n t . 
T h i s , h o w e v e r , w o u l d h a v e i n v o l v e d s u b m i t t i n g to g o v e r n m e n t 
c o n t r o l . A p p a r e n t l y the d irectors expected the fees to d e f r a y 
a l l costs a n d p r e f e r r e d to r e m a i n i n d e p e n d e n t . T h e c o n d u c t 
o f the school m a y h a v e been a l i t t l e easygoing o n t h a t a c c o u n t . 
A t a n y r a t e a n e w m a s t e r i n 1875 is v e r y c r i t i c a l o f the p r o f i ­
c i e n c y o f the scholars , a n d p r e p a r e s to organise the classes to 
satisfy g o v e r n m e n t r e q u i r e m e n t s . I f there w a s inef f ic iency, 
h o w e v e r , i t w a s o n l y i n the earl iest y e a r s . U n d e r the S c h o o l 
B o a r d the G r a m m a r S c h o o l w a s l o n g r e g a r d e d as t h e p r e m i e r 
e l e m e n t a r y school i n t o w n , a n d r e m a i n e d fee-pay ing as l o n g 
as fees w e r e e x a c t e d a n y w h e r e i n the c o u n t y . B u t i t r e c e i v e d 
n o f a v o u r i n t h e m a t t e r o f its premises . I n the y e a r 1898 a l l 
the m e m b e r s o f the T o w n C o u n c i l a n d 48 other c i t izens s igned 
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a let ter to the S c h o o l B o a r d i n w h i c h t h e y asserted t h a t t h e 
b u i l d i n g s w e r e i n c o m p a r a b l y the w o r s t i n t o w n a n d p e t i t i o n e d 
for a n e w school to be b u i l t — r a t h e r a n u n u s u a l t h i n g , s u r e l y , 
for one p u b h c b o d y to i n t r u d e so d i r e c t l y i n t o the business o f 
another . 

T h e S c h o o l B o a r d , h o w e v e r , t h o u g h t t h a t the erect ion o f a 
n e w school o n the n o r t h side o f the r i v e r w a s m o r e u r g e n t , a n d 
the G r a m m a r S c h o o l h a d to w a i t some y e a r s before b e i n g 
r e c o n s t r u c t e d a n d e n l a r g e d . T h i s , i n c i d e n t a l l y , together w i t h 
the w i d e n i n g o f C a r r i c k R o a d h a d the effect o f c o n t r a c t i n g 
t h a t ' l arge a r e a for a m u s e m e n t a n d r e c r e a t i o n ' o f w h i c h the 
school h a d boasted a t the b e g i n n i n g . 

S C H O O L B O A R D S , 1873-1919 

E d u c a t i o n first b e c a m e c o m p u l s o r y i n 1873 b y the S c o t t i s h 
E d u c a t i o n A c t passed the y e a r before. T h e d u t y w a s l a i d o n 
p a r e n t s to send t h e i r c h i l d r e n to school b e t w e e n the ages o f 5 
a n d 13, a n d S c h o o l B o a r d s elected b y p o p u l a r vote w e r e set u p 
i n e v e r y t o w n a n d p a r i s h to p r o v i d e a n d m a i n t a i n the necessary 
schools. A y r S c h o o l B o a r d h a d n i n e m e m b e r s , a n d e a c h v o t e r 
h a d n i n e votes w h i c h he c o u l d g ive e n t i r e l y to one c a n d i d a t e 
or d i v i d e a m o n g s t the c a n d i d a t e s as he p leased. T h e purpose 
o f th is u n u s u a l v o t i n g a r r a n g e m e n t w a s to a l l o w e v e n a s m a l l 
section o f the c o m m u n i t y to secure r e p r e s e n t a t i o n b y ' p l u m p ­
i n g ' for t h e i r o w n c a n d i d a t e , t h a t is , g i v i n g h i m a l l t h e i r votes. 
Schools u n d e r the B o a r d w e r e to be m a i n t a i n e d out o f a f u n d 
r a i s e d , firstly, as a l w a y s before, b y s m a l l fees f r o m the c h i l d r e n ; 
secondly, as h a d been u s u a l s ince 1839, b y grants f r o m 
the G o v e r n m e n t ; t h i r d l y , b y rates l e v i e d o n a l l owners a n d 
occupiers o f p r o p e r t y . I t w a s this last t h a t w a s the n e w a n d 
i m p o r t a n t feature. 

I n t o the c o n t r o l o f A y r S c h o o l B o a r d there soon passed A y r 
A c a d e m y , the G r a m m a r S c h o o l , L a d y J a n e H a m i l t o n ' s , S m i t h ' s 
I n s t i t u t i o n , a n d N e w t o n A c a d e m y ( f o r m e r l y N e w t o n P a r i s h 
S c h o o l ) , w h i l s t the F r e e C h u r c h Schools i n M a i n Street a n d 
W e a v e r Street w e r e r e p l a c e d i n 1875 b y the present N e w t o n -
h e a d S c h o o l , a n d the E s t a b H s h e d C h u r c h S c h o o l i n Cross 
Street ( n o w K i n g Street ) b y the present W a l l a c e t o w n S c h o o l . 

D e s p i t e a l l p u b l i c - s p i r i t e d efforts for the s p r e a d o f e d u c a t i o n 
a census t a k e n b y the S c h o o l B o a r d i n 1873 s h o w e d h o w 
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great the n e e d h a d been for a n a t i o n a l sys tem o f e d u c a t i o n . 
O f 2,764 c h i l d r e n o v e r 5 a n d u n d e r 13, 1,997 w e r e a t school 
a n d 767 w e r e r e c e i v i n g n o schooHng. B u i l d i n g w e n t o n r a p i d l y . 
B y 1899, i f n o t before i t , A y r w a s i n the h a p p y pos i t ion o f 
h a v i n g m o r e e l e m e n t a r y school a c c o m m o d a t i o n t h a n the 
n u m b e r o f c h i l d r e n o n the r o l l . 

On Roll Average Attendance Accommodation 
20 J a n . 1899 3,916 3,395 4>222 

T h e r e i g n o f S c h o o l B o a r d s lasted t i l l 1919. O n the w h o l e 
the successive S c h o o l B o a r d s o f A y r m a y be s a i d to h a v e done 
t h e i r d u t y b y the t o w n . T h e r e w e r e n e v e r w a n t i n g m e n w h o 
w e r e interested i n the progress o f e d u c a t i o n , n o r those w h o 
g a v e o f t h e i r t i m e a n d a b i U t y to see t h a t p u b H c m o n e y w a s 
p r o f i t a b l y spent. R e a d i n g the m i n u t e s to-day, w e m a y consider 
t h a t i n the m a t t e r o f p a y i n g t h e i r servants , b o t h teachers a n d 
others , t h e y w e r e too c a r e f u l o f p u b l i c m o n e y . F o r m a n y y e a r s 
there w e r e no s u c h things as scales o f sa lar ies w i t h t h e i r a l m o s t 
a u t o m a t i c increases. T e a c h e r s m a d e i n d i v i d u a l a p p l i c a t i o n 
for increases , a n d w h e n these w e r e g r a n t e d , w h i c h t h e y often 
w e r e not , i t w a s c o m m o n l y a m a t t e r o f ^^2 l o s . to a w o m a n a n d 
£ ^ to a m a n . A t first also p u p i l teachers , w h o w e r e m i s e r a b l y 
p a i d , o u t n u m b e r e d cer t i f i ca ted teachers , t h o u g h as t i m e w e n t 
o n the p r o p o r t i o n o f cer t i f i ca ted teachers c o n s t a n t l y i n c r e a s e d . 
T h e s e defects, h o w e v e r , w e r e n o t p e c u l i a r to A y r , b u t c o m m o n 
to the w h o l e c o u n t r y , a n d there w e r e few B o a r d s m o r e p r o ­
gressive o r w h i c h , w h e n scales b e g a n , g a v e better t e r m s t h a n 
A y r . 

O f course the p o w e r t h a t g u i d e d the progress o f e d u c a t i o n 
h e r e as e lsewhere w a s the S c o t c h E d u c a t i o n D e p a r t m e n t . I t 
h e l d i n a l a r g e m e a s u r e the p o w e r o f the p u r s e . I t s servants , 
the inspectors , w e r e m e n o f h i g h e d u c a t i o n a l a t t a i n m e n t s , 
t h o u g h possibly i n c l i n e d to expect too m u c h o f o r d i n a r y c h i l ­
d r e n . P u p i l s u n d e r w e n t a i i i n d i v i d u a l e x a m i n a t i o n , a n d the 
n u m b e r o f passes d e t e r m i n e d the g r a n t for the v a r i o u s subjects. 
I f n u m e r o u s fa i lures c a u s e d the g r a n t to be l o w . B o a r d s w e r e 
a p t to b l a m e teachers , a n d teachers to a v o i d b l a m e a n d p e r h a p s 
loss o f s a l a r y i n c r e m e n t i n c l i n e d to e x e r t u n d u e pressure. B y 
a n d b y the system w a s felt to be h a r s h a n d grants b e g a n to be 
based, n o t o n i n d i v i d u a l passes, b u t o n the inspector 's r e p o r t 
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o f the g e n e r a l eff iciency o f the school . M a n y teachers looked 
b a c k w i t h a v e r s i o n o n the o lder system w i t h its e n c o u r a g e m e n t 
to d r i v i n g for results . 

R E L I G I O U S I N S T R U C T I O N U N D E R S C H O O L B O A R D S 

S c h o o l B o a r d s a t t a c h e d as m u c h i m p o r t a n c e to reUgious 
i n s t r u c t i o n as the c h u r c h schools h a d done. I n d e e d t h e i r 
m e m b e r s w e r e i n large m e a s u r e r e p r e s e n t a t i v e o f the c h u r c h e s 
a n d i n v a r i a b l y some o f t h e m w e r e m i n i s t e r s . R e l i g i o u s i n s t r u c ­
t i o n w a s n o t subject to e x a m i n a t i o n b y H e r M a j e s t y ' s I n s p e c t o r s 
n o r w e r e a n y grants g i v e n for i t , b u t the B o a r d a r r a n g e d for 
a n n u a l e x a m i n a t i o n s b y m i n i s t e r s o f the t o w n a n d gave s p e c i a l 
pr izes for p r o f i c i e n c y . 

T h e re l ig ious lesson w a s not c o m p u l s o r y . I t w a s g i v e n a t 
the b e g i n n i n g o f the d a y to m a k e i t easy for p a r e n t s to w i t h h o l d 
t h e i r c h i l d r e n f r o m i t , i f t h e y so des ired. V e r y few a v a i l e d 
themselves o f the l i b e r t y as the B o a r d ' s p o l i c y w a s i n k e e p i n g 
w i t h the wishes o f the great m a j o r i t y o f the c o m m u n i t y . T h e 
t e a c h i n g w a s o f course based u p o n the B i b l e , passages o f w h i c h 
w e r e c o m m i t t e d to m e m o r y . B u t the W e s t m i n s t e r S h o r t e r 
C a t e c h i s m , w h i c h P r e s b y t e r i a n s r e g a r d e d as s u m m a r i s i n g t h e 
essential t e a c h i n g o f the B i b l e , w a s also i n use, a n d the a n s w e r s 
to its questions w e r e r e q u i r e d to be m e m o r i s e d . T h e t e a c h i n g 
h a d t h u s a d i s t i n c t l y P r e s b y t e r i a n flavour. B u t w h e n i n the e a r l y 
p a r t o f this c e n t u r y the use o f the S h o r t e r C a t e c h i s m w a s dis­
c o n t i n u e d a n d the re l ig ious lesson w a s g i v e n f r o m the B i b l e 
a lone , p u b l i c e d u c a t i o n w o u l d seem to h a v e b e c o m e a l m o s t 
n e u t r a l i n the m a t t e r o f r e l i g i o n . W h e n , h o w e v e r , b y the a c t 
o f 1918 d e n o m i n a t i o n a l schools r e c e i v e d the s a m e s u p p o r t 
f r o m t h e rates as a l l others, the a d v a n t a g e m a y be s a i d to h a v e 
passed to the R o m a n C a t h o l i c s , w h o are n o w a b l e to c a r r y o n 
t h e i r schools o n the s a m e financial basis as a l l o ther schools b u t 
w i t h c o m p l e t e c o n t r o l o f t h e re l ig ious t e a c h i n g . 

E X A M I N A T I O N D A Y 

S o m e o f us m a y h a v e w o n d e r e d w h y i n o u r y o u t h the last 
school d a y before the s u m m e r h o l i d a y s w a s c a l l e d E x a m i n a t i o n 
D a y . I t d i d not seem a su i table t i m e for e x a m i n i n g , n o r w a s 
e x a m i n i n g done. T h e school w a s o p e n to p a r e n t s a n d the 
p u b l i c . P u p i l s t u r n e d out i n t h e i r S u n d a y best, j o i n e d i n the 
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s i n g i n g o f a p s a l m or h y m n , w a t c h e d the d i s t r i b u t i o n o f pr izes , 
t h e n l i s tened to w o r d s o f w i s d o m f r o m one or m o r e o f t h e i r 
elders, w a i t i n g i m p a t i e n t l y for the m o m e n t o f l i b e r a t i o n . T h a t 
w a s a l l . T h e n a m e o f the d a y , i t seems, w a s a s u r v i v a l f r o m the 
t imes w h e n i t w a s a sort o f e x a m i n a t i o n fes t iva l . I n 1868 w e 
r e a d t h a t i n W e a v e r Street S c h o o l , i n a d d i t i o n to the pr izes a l ­
r e a d y a w a r d e d , t w o w e r e offered to be c o m p e t e d for t h a t d a y 
a n d the c o m p e t i t i o n a d d e d m u c h to the interest o f the p r o c e e d ­
ings . I n A y r A c a d e m y t h a t s a m e y e a r e x a m i n a t i o n s w e r e 
h e l d o n the c los ing d a y for five h o u r s i n five di f ferent r o o m s at 
once. T h e e x a m i n i n g w a s done b y the teachers . I t w a s o f 
course a n o r a l e x a m i n a t i o n a n d m o r e i n the n a t u r e o f a n 
e x h i b i t i o n o f the t e a c h e r s ' success t h a n a test o f the r e l a t i v e 
m e r i t s o f the scholars . I n p r e v i o u s y e a r s t h e e x a m i n a t i o n h a d 
gone o n for three d a y s , a n d the Ayr Advertiser i n r e p o r t i n g the 
event chal lenges the p r o p r i e t y o f the n e w a r r a n g e m e n t . E v e r y 
v i s i t o r h a d to m a k e a choice o f o n l y one o f five e x a m i n a t i o n s 
w h i c h he m i g h t w i s h to h e a r . T h i s w a s u n f o r t u n a t e for p a r e n t s 
w h o m i g h t h a v e s e v e r a l c h i l d r e n at school . T h e r e w e r e d r a w ­
backs f r o m the teachers ' p o i n t o f v i e w also. I n short , t h e 
r e d u c t i o n to one d a y w a s a b l u n d e r . O p p o r t u n i t y s h o u l d be 
a f forded o f e a c h class b e i n g e x a m i n e d i n the presence o f a l l 
assembled. F o r s u c h a n i n s t i t u t i o n t w o d a y s a t least w e r e 
necessary for a sat is factory e x a m i n a t i o n . W h e t h e r as a resul t 
o f the Advertiser's c r i t i c i s m o r not , t w o d a y s i t d i d become l a t e r . 

C H A N G E S I N A Y R A C A D E M Y 

T h e A c a d e m y has u n d e r g o n e a few reconstruct ions . T h e 
school o f 1800 w a s r e p l a c e d i n 1880 b y a stately c l a s s i c a l b u i l d ­
i n g w h i c h s t i l l forms the c e n t r a l frontage. T h e i n t e r i o r a r r a n g e ­
m e n t w a s c u r i o u s . T h e r e w a s n o t as i n the first b u i l d i n g a 
c e n t r a l h a l l . T h e r e w e r e five groups o f rooms for the five 
separate d e p a r t m e n t s , s e e m i n g to suggest the c o m p a r a t i v e 
i n d e p e n d e n c e w h i c h the v a r i o u s d e p a r t m e n t s d i d t h e n enjoy, 
a n d the first r o o m o f a d e p a r t m e n t h a d to be passed t h r o u g h 
to get to the second a n d sometimes the second to get to the 
t h i r d . T h e a w k w a r d n e s s of the p l a n is obvious . 

I t m a y seem strange t h a t the school h a d n o science l a b o r a t o r y 
a n d n o g y m n a s i u m . I n th is , h o w e v e r , i t w a s j u s t h k e other 
s e c o n d a r y schools o f the t i m e . B u t w h a t m u s t seem m o r e 
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strange i n these d a y s w h e n m o n e y is spent so f ree ly o n b u r s a r i e s , 
t r a v e l l i n g a l l o w a n c e s , school m e a l s a n d other aids to e d u c a t i o n , 
is t h a t , w h e n i n 1895 a l a b o r a t o r y a n d a g y m n a s i u m w e r e 
t h o u g h t to be des irable , a t least p a r t o f the m o n e y to p a y for 
t h e m s h o u l d h a v e h a d to be r a i s e d b y p r i v a t e effort t h r o u g h a 
b a z a a r . O n e p e r m a n e n t resul t is a v e r y able h i s t o r y of the 
school a n d e n t e r t a i n i n g reminiscences c o n t a i n e d i n the book 
of the b a z a a r c a l l e d Air Academy and Burgh Schule. 

Reconstruction. I n 1907 a n exce l lent a r t d e p a r t m e n t w a s 
a d d e d a n d i n 1911/1912 the school u n d e r w e n t c o m p l e t e re­
c o n s t r u c t i o n . T h e o r i g i n a l b u i l d i n g b e c a m e l i t t le m o r e t h a n a 
s p l e n d i d c e n t r a l h a l l w i t h c lassrooms g r o u p e d a l l a r o u n d i t . 
O n t h e w i n g s w e r e l a r g e a n d w e l l e q u i p p e d g y m n a s i a , sc ience 
l a b o r a t o r i e s a n d a l a r g e a r c h i t e c t u r a l r o o m , w h i c h also served 
for meet ings o f school societies. F o r some y e a r s t w o or three 
rooms w e r e superf luous a n d r e m a i n e d u n f u r n i s h e d , a n d i t 
seemed as t h o u g h f u l l p r o v i s i o n h a d been m a d e for s e c o n d a r y 
e d u c a t i o n for a l o n g t i m e to come, b u t the E d u c a t i o n A c t o f 
1918 e x t e n d e d the scope so w i d e l y t h a t the p r o b l e m of a c c o m ­
m o d a t i o n b e c a m e serious. I t w a s n o w a quest ion, not for a n 
A y r S c h o o l B o a r d , b u t for the A y r s h i r e E d u c a t i o n A u t h o r i t y 
w h i c h r e p l a c e d i t i n 1919. A t e m p o r a r y so lut ion w a s f o u n d 
b y c o n v e r t i n g the l a r g e a r c h i t e c t u r a l r o o m i n t o three class­
rooms. I t w a s recognised t h a t t h e i d e a l p e r m a n e n t so lut ion 
w o u l d h a v e been to b u i l d a n e n t i r e l y n e w school w i t h p l e n t y 
o f g r o u n d a b o u t i t for school games, b u t a su i table c e n t r a l site 
w a s n o t to be f o u n d , a n d the e x i s t i n g b u i l d i n g w a s too good to 
j u s t i f y the costliness o f a n e w one. I n the e n d , a n d w h e n t h e 
C o u n t y C o u n c i l h a d become the a u t h o r i t y for the school , as 
for a l l other c o u n t y a f fa irs , some g r o u n d b e h i n d the school 
w a s a c q u i r e d a n d a n a d d i t i o n w a s m a d e sufficient to d o u b l e 
the size o f the f o r m e r school b u i l d i n g . I t i n c l u d e d a fine 
m e m o r i a l h a l l , so c a l l e d because some ;^700 or /^8oo r e m a i n i n g 
f r o m the f u n d r a i s e d for a m e m o r i a l to f o r m e r p u p i l s w h o h a d 
f a l l e n i n the F i r s t W o r l d W a r w a s devoted to its a d o r n m e n t a n d 
e q u i p m e n t . F o r t u n a t e l y , the a d d i t i o n w a s n e a r l y c o m p l e t e 
w h e n the S e c o n d W o r l d W a r b e g a n . 

Changes in Curriculum. C h a n g e s i n the c u r r i c u l u m of the school 
h a v e been n o t a b l e also. I t is s trange t h a t , t h o u g h i n the 
earl iest t imes one o f the b u r g h schools w a s a ' sang ' school , y e t 
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i n the A c a d e m y w h i c h d e v e l o p e d f r o m t h e b u r g h schools n o 
s i n g i n g w a s t a u g h t t h r o u g h o u t the n i n e t e e n t h c e n t u r y . I t w a s 
o n l y i n 1904 t h a t a v i s i t i n g s i n g i n g m a s t e r w a s a p p o i n t e d . 
L a t e r w h e n A y r s h i r e F e s t i v a l compet i t ions b e g a n , A c a d e m y 
choirs g a i n e d r e m a r k a b l e successes a n d for m a n y y e a r s n o w 
h a v e g i v e n n o t a b l e p e r f o r m a n c e s « f G i l b e r t a n d S u l l i v a n operas 
to c r o w d e d audiences i n the T o w n H a l l . T h e r e is also a v e r y 
prof ic ient school o r c h e s t r a . M u s i c i n the school has c e r t a i n l y 
c o m e i n t o its o w n . 

O t h e r subjects t h a t h a d v e r y l i t t le p l a c e i n the A c a d e m y 
t h r o u g h o u t the n i n e t e e n t h c e n t u r y w e r e those of the science 
g r o u p . I t w a s not u n t i l the S c o t t i s h E d u c a t i o n D e p a r t m e n t 
i n the b e g i n n i n g of this c e n t u r y establ ished the G r o u p I n t e r ­
m e d i a t e C e r t i f i c a t e , for w h i c h science w a s m a d e a c o m p u l s o r y 
subject , t h a t science b e g a n to t a k e its d u e p l a c e i n the school . 
I n this m a t t e r i n r e g a r d to b o t h m u s i c a n d science, A y r 
A c a d e m y w a s n o t di f ferent f r o m the m a j o r i t y o f S c o t t i s h 
s e c o n d a r y schools, w h i c h , i t w i l l be g e n e r a l l y agreed, c o n c e n ­
t r a t e d u n d u l y o n the i n t e l l e c t u a l subjects e n c o u r a g e d b y the 
u n i v e r s i t i e s . T h e v a r i o u s sciences to-day, b y t h e i r n a t u r a l 
i m p o r t a n c e a n d p o p u l a r i t y , o c c u p y a secure p l a c e i n the 
c u r r i c u l u m o f the school . 

A f u r t h e r great c h a n g e i n the c h a r a c t e r o f the school is 
c o n c e r n e d w i t h the soc ia l pos i t ion o f its p u p i l s . T h r o u g h o u t 
the n i n e t e e n t h c e n t u r y fees i n the A c a d e m y w e r e b e y o n d the 
p o w e r o f the great m a j o r i t y o f p a r e n t s to p a y . T h e i n c o m e s 
o f masters , a p a r t f r o m the interest d e r i v e d f r o m s m a l l i n v e s t e d 
funds, w e r e o b t a i n e d a l m o s t w h o l l y f r o m p u p i l s ' fees. T h i s 
c o n t i n u e d to be t r u e l o n g after the school passed i n t o the m a n ­
a g e m e n t o f the S c h o o l B o a r d i n 1873. N e i t h e r g o v e r n m e n t 
grants n o r l o c a l rates c o u l d be d r a w n u p o n for masters ' sa lar ies 
t h o u g h t h e y w e r e the c h i e f s u p p o r t o f the other schools. T h e 
A c a d e m y w a s therefore a school for the wel l - to-do o f the t o w n 
a n d a l a r g e d i s t r i c t r o u n d a b o u t . M o r e o v e r , i t h a d f r o m t h e 
v e r y b e g i n n i n g a s p l e n d i d r e p u t a t i o n ; a n d n u m b e r s o f people 
l i v i n g a t a d is tance , i n c l u d i n g some e a r n i n g t h e i r l i v i n g i n 
g o v e r n m e n t service o r business a b r o a d , sent t h e i r sons to be 
e d u c a t e d h e r e a n d to l i v e as b o a r d e r s w i t h the r e c t o r or 
masters o f the school . I n 1840 a n d succeeding y e a r s a F r e n c h ­
m a n w h o w a s p e r m i t t e d to h o l d classes i n the A c a d e m y for 
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b r o a d s w o r d , fenc ing , a n d g y m n a s t i c s , a p p e a l e d i n the press to 
the n o b i l i t y a n d g e n t r y o f A y r to e n r o l t h e i r boys. T h e 
' n o b i l i t y a n d g e n t r y ' w e r e a p p a r e n t l y the p a r e n t s o f A y r 
A c a d e m y p u p i l s . T o w a r d s the end of last c e n t u r y the p o h c y 
w a s to open the school m o r e a n d m o r e to p u p i l s o f a b i l i t y 
a m o n g the w o r k i n g classes, a n d v a r i o u s bodies interested i n 
e d u c a t i o n i n s t i t u t e d compet i t ions w h i c h gave the successful 
c a n d i d a t e s free e d u c a t i o n at the A c a d e m y a n d themselves m a d e 
good to the school the loss o f fees. A t the s a m e t i m e the b o a r d ­
i n g e l e m e n t decreased a n d e a r l y this c e n t u r y a l m o s t e n t i r e l y 
d i s a p p e a r e d . F u r t h e r , areas w h i c h w e r e f o r m e r l y served b y 
A y r A c a d e m y h a v e o b t a i n e d good s e c o n d a r y schools o f t h e i r 
o w n , so t h a t the A c a d e m y n o w d r a w s its p u p i l s a l m o s t e n t i r e l y 
f r o m the t o w n a n d the i m m e d i a t e l y s u r r o u n d i n g d i s t r i c t . B u t 
t h o u g h the reg ion w h i c h i t serves has c o n t r a c t e d , the n u m b e r 
o f its p u p i l s , o w i n g to the g r o w t h of p o p u l a t i o n a n d the great 
extens ion o f s e c o n d a r y e d u c a t i o n , has i n c r e a s e d . I n 1822 
there w e r e 566 boys a n d 96 g i r l s ; i n 1845, a b o u t 4 0 0 p u p i l s ; 
i n 1868, 4 0 5 ; i n 1 8 8 1 , 4 5 7 ; i n 1897, 6 2 2 ; i n 1952, 590 boys 
a n d 592 g ir ls . 

Fees. A t the end o f last c e n t u r y fees for the highest classes i n 
the A c a d e m y w e r e o v e r i p e r y e a r , w h i c h o f course w a s a 
m u c h m o r e f o r m i d a b l e obstacle t h a n the same s u m w o u l d be 
to-day. I n 1898 a C o u n t y C o m m i t t e e w a s estabHshed to 
d i s t r i b u t e to s e c o n d a r y schools grants f r o m the N a t i o n a l E x ­
c h e q u e r . T h i s C o m m i t t e e suggested t h a t the a i d i t gave s h o u l d 
enable fees i n the A c a d e m y to be r e d u c e d to a m a x i m u m of ^ 2 
p e r q u a r t e r , a suggestion w h i c h some y e a r s l a t e r w a s a d o p t e d . 
I t w a s n o t u n t i l some t i m e after A y r A c a d e m y c a m e u n d e r the 
c o n t r o l o f the A y r s h i r e E d u c a t i o n A u t h o r i t y t h a t fees i n the 
s e c o n d a r y d e p a r t m e n t o f the school w e r e a b o l i s h e d a n d free 
books s u p p l i e d . Fees w e r e s t i l l r e t a i n e d i n the p r i m a r y de­
p a r t m e n t a n d i n the G r a m m a r S c h o o l . I n 1947 the C o u n t y 
C o u n c i l t h r o u g h its E d u c a t i o n C o m m i t t e e resolved to close the 
p r i m a r y d e p a r t m e n t so t h a t there m i g h t be complete e q u a l i t y 
a m o n g a l l sections o f the c o m m u n i t y a n d n o n e e v e n b y p a y i n g 
fees ( w h i c h a l l too m a n y w e r e eager to do) m i g h t seem to h a v e 
a n y a d v a n t a g e o v e r others. I t w a s f o u n d i m p r a c t i c a b l e to 
close the p r i m a r y d e p a r t m e n t because there w a s n o a c c o m ­
m o d a t i o n for the p u p i l s e lsewhere, b u t the dec is ion to a b o l i s h 
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fees r e m a i n e d v a l i d b o t h i n the A c a d e m y a n d i n t h e G r a m m a r 

S c h o o l . 

E D U C A T I O N O F G I R L S 

I t is p r o b a b l e t h a t i n the e a r l i e r centur ies y o u n g c h i l d r e n , 
before t h e y a t tended e i ther the Scots o r the G r a m m a r S c h o o l , 
r e c e i v e d the beg innings of e d u c a t i o n i n v^hat w e r e c a l l e d 
d a m e s ' schools. B u t w e s a w t h a t before 1600 gir ls h a d been 
t a u g h t some E n g l i s h i n the G r a m m a r S c h o o l a l o n g w i t h the 
boys, t h o u g h after t h a t date the G r a m m a r S c h o o l w a s closed 
to t h e m . I n the S a n g o r Scots S c h o o l they w o u l d receive 
i n s t r u c t i o n i n n e e d l e w o r k a n d m u s i c , b u t n o t i n m a t h e m a t i c s 
or languages . N o r is i t l i k e l y t h a t t h e i r e d u c a t i o n e x t e n d e d 
over m a n y y e a r s ; t h e i r services i n the h o m e w o u l d be too 
useful . A s there w a s n o c a r e e r o p e n to t h e m i n w h i c h h i g h e r 
e d u c a t i o n w a s r e q u i r e d , t h e r e w a s l i t t le i n c e n t i v e e i ther to 
p r o v i d e or to seek s u c h e d u c a t i o n . A n d this r e m a i n e d t r u e u p 
to v e r y recent t imes . I n n e i t h e r o f the b u r g h schools. G r a m m a r 
o r E n g l i s h , do w e f i n d m e n t i o n o f a w o m a n t e a c h e r except for 
s e w i n g . B u t a b o u t the end o f the e ighteenth c e n t u r y there are 
references to spec ia l schools for g ir ls . I n 1764 a l a d y w h o 
t a u g h t y o u n g w o m e n i n A y r ' s e w i n g , e m b r o i d e r y a n d other 
a c c o m p l i s h m e n t s p r o p e r for t h a t sex ' , expressed to the magis­
trates a n d c o u n c i l o f A y r the hope t h a t ' h a v i n g s h o w n t h e i r 
w i l l i n g n e s s to p r o m o t e the e d u c a t i o n o f the m a l e sex they 
w o u l d be pleased to do s o m e t h i n g for the other sex ' . S u c h a 
school as hers w a s a necessity for a p l a c e l i k e A y r ; y e t o w i n g to 
i n c r e a s i n g pr ices a n d rents ' i t w a s w i t h d i f f i cu l ty she c o u l d 
s u p p o r t h e r s e l f w i t h w h a t arises f r o m t e a c h i n g ' . T h e C o u n c i l 
g r a n t e d h e r ^ 3 s t e r l i n g y e a r l y 'to p r o v i d e h e r s e l f i n a sufficient 
r o o m for t e a c h i n g ' . 

I n 1782 t w o sisters w h o k e p t a g i r l s ' b o a r d i n g a n d p u b l i c 
school i n A y r w r o t e to the T o w n C o u n c i l c l a i m i n g t h a t i n 
t h e i r school ' e v e r y t h i n g w a s t a u g h t as c o m p l e t e as a t E d i n ­
b u r g h ' a n d t h a t this ' w a s a great s a v i n g to the i n h a b i t a n t s , a 
c o n v e n i e n c e to the n e i g h b o u r h o o d , a n d a n a d v a n t a g e to the 
t o w n a t l a r g e i n b r i n g i n g gent lemen's c h i l d r e n to i t ' . T h e y 
requested some ' e n c o u r a g e m e n t ' f r o m the C o u n c i l a n d i n 
a c k n o w l e d g m e n t o f t h e i r service to the t o w n r e c e i v e d a n 
a n n u a l g r a n t of £15 s t e r l i n g . N o t m a n y y e a r s l a t e r A y r 
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A c a d e m y w a s establ ished, a n d there f r o m the b e g i n n i n g g i r l s ' 
w e r e r e c e i v e d as p u p i l s . W h a t subjects t h e y w e r e t a u g h t there 
a t first is u n c e r t a i n . I n a p r i z e l is t p u b l i s h e d i n the Ayr Advertiser 
o f 7 t h A u g u s t 1806 there are separate pr izes for boys a n d g ir ls i n 
E n g l i s h , b u t n o m e n t i o n of pr izes for gir ls i n a n y o f the m a n y 
other subjects t a u g h t to boys. T h i s is s t rong ev idence t h a t 
there w e r e n o classes for g ir ls i n those subjects. T h e e x t e n s i o n 
o f s e c o n d a r y e d u c a t i o n to gir ls w a s a g r a d u a l process. B y 1868 
i t h a d m a d e a good s tar t . O n e o f the E n g l i s h commiss ioners 
a p p o i n t e d to r e p o r t o n h i g h e r e d u c a t i o n i n S c o t l a n d h a s 
f l a t t e r i n g things to s a y o f the a p t i t u d e o f g ir ls a n d m a k e s this 
s p e c i a l m e n t i o n o f A y r A c a d e m y as a school w h e r e ' I f o u n d a 
l a r g e class o f g ir ls , w h o passed a c a p i t a l e x a m i n a t i o n i n V i r g i l , 
the questions p u t to t h e m b e i n g e x a c t l y s u c h as I w o u l d p u t to 
boys i n a c l a s s i c a l school a n d a n s w e r e d i n the s a m e w a y ' . 

T o w a r d s the e n d o f the c e n t u r y there seemed to be some 
r e c o g n i t i o n t h a t m e n t a l c u l t i v a t i o n for its o w n sake w a s as i m ­
p o r t a n t for gir ls as for boys, a n d w i t h the d e v e l o p m e n t o f g i r l s ' 
e d u c a t i o n c a m e the g r a d u a l o p e n i n g of m o r e careers for w o m e n 
o n s o m e t h i n g l i k e e q u a l t e r m s w i t h m e n . T h e r e is m e n t i o n o f 
g i r l p u p i l teachers i n N e w t o n F . C . S c h o o l i n 1872. T h e r e a f t e r 
g i r l p u p i l teachers b e c a m e c o m m o n a n d l o n g before the 
e n d o f the c e n t u r y w o m e n f o r m e d the l a r g e r p a r t o f the s ta f f 
o f a l l e l e m e n t a r y schools. B u t t h e y h a d n o t y e t o b t a i n e d a n y 
foot ing i n the A c a d e m y . T h e r e the teachers w e r e p r a c t i c a l l y 
a l l u n i v e r s i t y graduates , a n d u n i v e r s i t y e d u c a t i o n for w o m e n 
w a s s t i l l v e r y u n c o m m o n at the e n d o f last c e n t u r y . I t w a s 
o n l y a f e w y e a r s before 1900 t h a t a w o m a n w a s first a p p o i n t e d 
for the infants o f the A c a d e m y . B y this t i m e gir ls h a d b e g u n to 
i n v a d e a l l d e p a r t m e n t s o f the A c a d e m y as p u p i l s a n d p r o v e d 
i n e v e r y subject a m a t c h for t h e boys. I n t o e v e r y d e p a r t m e n t , 
too, w o m e n g a i n e d e n t r a n c e as teachers . D u r i n g the F i r s t W o r l d 
W a r t h e school w a s m a i n l y c a r r i e d o n b y w o m e n , a n d s ince 
t h e n t h e y h a v e a l w a y s f o r m e d a large a n d indispensable p a r t 
o f the staff. 

P H Y S I C A L E D U C A T I O N A N D G A M E S 

I t w a s a l o n g t i m e before the a u t h o r i t i e s took a n y t h o u g h t 
for p h y s i c a l e d u c a t i o n . D o u b t l e s s i t w a s b e h e v e d t h a t c h i l d r e n ' s 
n a t u r a l love o f games w o u l d t a k e c a r e o f t h e i r p h y s i c a l deve lop-
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ment. But in 1900 A y r School Board, stimulated probably by 
the Education Department, suggested to the headmasters that 
exercises to promote physical fitness should be given, and from 
then onwards such exercises have been a regular part of school 
work. Nearly al l A y r schools have now a playroom with 
gymnastic apparatus and a visiting gymnastic teacher to give 
regular training. 

Organised games, too, were late of receiving recognition i n 
elementary schools. Previously pupils had formed clubs for 
themselves and played matches on the O l d Racecourse or the 
L o w Green or Newton Public Park without teachers being 
expected to take any part i n their arrangements. But the 
general interest i n the big club leagues apparently suggested 
an organisation of something the same kind i n school-boy 
football. T h e initiative naturally came from sports-minded 
teachers and as naturally made a strong appeal to boys. I t was 
in 1906 that an A y r Schools Football Association began. Its 
activities were extended after the First Wor ld W a r , and now 
there are three trophies offered for annual competition—the 
Gould Cup for the under 15's, the Mackie Cup for the under 
14's, these two being decided by knock-out competitions; while 
the third, the League Shield, goes to the team scoring the 
highest points in the season's games. 

I n the competition open to a l l Scotland selected teams of 
A y r boys have had remarkable successes, reaching the final 
five times, and on two of those occasions, 1925 and 1934, 
winning the Cup. 

I n the international sphere no fewer than 34 caps have 
come the way of A y r boys. 

I n A y r Academy physical training formed no part of the 
curriculum ti l l after 1895, when, as has been said, a gymnasium 
was added to the school from the proceeds of a public bazaar. 
I n the 1911 reconstruction two spacious and well-equipped 
gymnasia were built, one for boys and one for girls, and since 
then a l l classes have received instruction under qualified 
teachers. 

F o r many years after the First W o r l d W a r the Academy had 
a flourishing Cadet Corps which repeatedly won the Lucas 
Tooth Shield as the most efficient all-round company i n the 
county. But more notable were the successes of its physical 
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training teams. I n 1922 a team of twenty, after defeating a l l 
Scottish rivals i n the L a d y West Memorial Shield competition 
open to a l l the Cadet Corps of Br i ta in (some 2,500), journeyed 
to London to compete in the final as an event i n the R o y a l 
Tournament at Olympia. I t won the Shield. I n the following 
year it nearly repeated that performance, and i n 1926 it did 
repeat it , while on two other occasions it reached the semi­
final. 

I n 1923 a Cadet boxing team in a competition for the Prince 
of Wales Shield, open to a l l Bri ta in, reached the semi-final, and 
i n 1938 another Academy team won the Shield. 

I n the Academy's story, athletic sports and football are much 
older features. There were school rugby teams at least as early 
as 1864. But by 1872 association football had become so 
popular that the rugby teams could find few clubs to play 
against, and i n that year they resolved to change to 'soccer', 
which thereafter they played with remarkable distinction. I n 
1879 the captains of both Glasgow and Edinburgh University 
teams were former Academy players, and they and a third old 
Academy boy had the honour i n that year of playing i n the 
international match against England. T h a t was in the days 
before professional football. 

L a t e r the school readopted rugby, which has been the tradi­
tional game for more than half a century and is played now 
with probably as much distinction as at any time i n the past. 
There are no less than ten match-playing teams, and out of 
453 pupils of age to play, 257 have voluntarily become members 
of the Rugby Club. 

Cricket, of course, is the school game i n the summer time. 
There are seven match-playing elevens. T h e season, however, 
is short, as J u l y and August are school holiday months. 

But the prowess of the girls must not be forgotten. Hockey 
has been a school game for many years. A large number of 
girls are members of the Hockey Club and find healthful and 
enjoyable exercise in the regular practice of the game. T h e 
school has at present some nine match-playing teams which 
compete against similar teams from other schools. M a n y of 
the girls Continue the game after school days i n the A y r Ladies ' 
Hockey Club, of which old Academy pupils are the mainstay. 
Some of them have had the honour of playing for Scotland i n 
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i n t e r n a t i o n a l contests, a n d m o r e h a v e been chosen to d i s p l a y 
the q u a l i t y o f S c o t l a n d ' s w o m e n i n teams t h a t h a v e t o u r e d 
H o l l a n d , D e n m a r k , S o u t h A f r i c a , a n d the U n i t e d States . 

R u g b y , h o c k e y a n d c r i c k e t teams a l l h a v e exce l lent p l a y i n g 
p i tches i n the O l d R a c e c o u r s e a n d sat is factory c l u b a c c o m ­
m o d a t i o n i n the p a v i l i o n . 

T h e first organised A c a d e m y sports m e e t i n g w a s h e l d i n 
1877 i n S p r i n g v a l e P a r k , M i d t o n R o a d . I n the f o l l o w i n g y e a r s , 
i n a d d i t i o n to events conf ined to past a n d present p u p i l s , there 
w e r e i n c l u d e d i n the p r o g r a m m e o p e n races to w h i c h the most 
e m i n e n t S c o t t i s h athletes w e r e a t t r a c t e d , n o n e m o r e e m i n e n t 
t h a n the o l d A c a d e m y boy, W . W . B e v e r i d g e , w h o i n 1881 for 
t h e t h i r d y e a r i n succession w o n the A t h o l e C h a l l e n g e C u p , 
t h e n the b l u e r i b b o n o f S c o t t i s h s p r i n t i n g . H e h a p p e n e d a t 
the t i m e d u r i n g his T h e o l o g i c a l Co l lege v a c a t i o n to be a c t i n g 
as t e m p o r a r y assistant i n classics to the rector , a n d w e c a n 
w e l l be l ieve h i m w h e n i n a n a r t i c l e he w r o t e for the Academy 
Magazine i n 1924 he says t h a t his r e c e p t i o n at the school o n 
t h e M o n d a y m o r n i n g w a s a m e m o r y t h a t w o u l d o n l y l e a v e 
h i m w i t h his l i fe . W h e n he p l a y e d i n i n t e r n a t i o n a l f o o t b a l l 
m a t c h e s he a l w a y s , out o f a f fect ion for his o l d school , chose to 
be des ignated as o f A y r A c a d e m y r a t h e r t h a n o f G l a s g o w 
U n i v e r s i t y . 

E V E N I N G S C H O O L S 

A y r has l o n g g i v e n i n e v e n i n g schools e x c e l l e n t fac i l i t ies for 
y o u n g people to c o n t i n u e t h e i r g e n e r a l e d u c a t i o n as w e l l as to 
s t u d y t e c h n i c a l subjects useful for t h e i r t r a d e o r profession. A t 
least as l o n g ago as 1876 students o f N e w t o n A c a d e m y e v e n i n g 
school w e r e g a i n i n g cert i f icates f r o m the S c i e n c e a n d A r t D e ­
p a r t m e n t o f the C o m m i t t e e o f C o u n c i l o n E d u c a t i o n , a n d ever 
s ince t h e n v a r i o u s schools i n t o w n h a v e p r o v i d e d classes to meet 
a l l d e m a n d s as w e l l as to s t i m u l a t e d e m a n d w h e r e n o n e ex is ted. 

B u t the r a n g e o f subjects has n e v e r been so great as n o w . F o r 
y o u n g people whose school e d u c a t i o n h a s b e e n for a n y r e a s o n 
u n s a t i s f a c t o r y there a r e courses i n a r i t h m e t i c , h i s t o r y a n d 
E n g l i s h , w i t h domest ic science for g ir ls . T h e r e a r e c o m m e r c i a l 
courses, courses i n c h e m i s t r y , c o a l - m i n i n g , e n g i n e e r i n g , n a v a l 
a r c h i t e c t u r e a n d a l l k i n d s o f t e c h n i c a l science, r u n i n c o n n e x i o n 
w i t h the R o y a l T e c h n i c a l Co l lege , G l a s g o w . T h e r e a r e also 
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s p e c i a l classes for a d u l t s o f a l l ages, w h o desire o n l y to i m p r o v e 
t h e i r m i n d s a n d increase t h e i r powers o f e n j o y m e n t . N o r n e e d 
a n y o n e be d e t e r r e d f r o m e n r o l l i n g b y the cost, because for a 
season's course i n E n g l i s h l i t e r a t u r e , F r e n c h l i t e r a t u r e , c u r r e n t 
a f fa irs , a p p r e c i a t i o n o f a r t , o r ' k n o w y o u r t o w n ' , the fee is 2/6. 
I f there a r e a n y people i n A y r def ic ient i n o r d i n a r y e d u c a t i o n 
o r i n t e c h n i c a l k n o w l e d g e or i n a r t i s t i c a p p r e c i a t i o n , i t is n o t 
for l a c k o f a m p l e opportuni t ies for i m p r o v e m e n t . 
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